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2. WHO ARE WE? 

MISSION 


Creating a conductive environment by improving human capabtiities and enhancing relevant skills and 
maximizing the utilization of natural resources in order to improve quality of life for its communities 

3. VISION 


A self-sustainable Municipality that guarantees effective and efficient rural development 


4 . MAYOR’S REPORT 
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Mr Speaker, 2012 was a historic year in South Africa and the continent, as the country was 
celebrating 100 years of selfless struggle and also paying homage to those who have sacrificed 
their lives for the democracy we enjoy today. 

it is befitting, as we forge ahead in to the second century of the existence of the African 
National Congress as a liberation movement and we are getting close to the 201 anniversary of 
our democracy to remain committed to fundamental values and principles embedded in the 
foundation of this gallant movement. Millions of our people and the continent at large have thrown 
their trust to the South African government to play a meaningful role in bringing peace and change 
to the lives of our people in the country, the continent and the diaspora. Moreover the 
responsibility of heading the African Union has been given to Dr.Nkosazana Dlamini-Zuma and 
every South African and Africans have a responsibility to this progressive continent-wide 
organisation. As we continue with our day to day activities let’s put families and friends of the 13 
soldiers who were killed in the Central African Republic in our prayers and salute these fallen 
heroes for their contribution into the African agenda of providing solutions to continental 
challenges by Africans. Honourable Speaker and members of the Council, it is imperative for all of 
us to lead campaigns in ail corners of the district that are intended to mobilise our communities to 
support the Human Rights activities and this campaign must be roiled out throughout the year. 
Disturbing incidences have been recorded over the month of March in areas like BIzana at 
Xhoiobeni village in Ward 12 where three members of one family were brutally murdered and 
others were affected in other localities within the district, it is also worth noting and appreciates 
the kind gesture shown by the Council as we provided necessary support to some of the affected 
families, which has emphasised that indeed we are a carrying government. Mr Speaker, it is with 
great pleasure for me to address this Council sitting on the important meeting of tabling the first 
review draft Integrated Development Plan 2013/14 of the adopted ANDM IDP 5 Year Plan 2012- 
1 /.These documents are tabled to this Council for it to note them before they are taken to 
communities for consultation (IDP/Budget Road Shows) to start soon. 

Policy Pronouncement 

The President of the country in his State of the Nation called upon ail sectors of our society to 
contribute into the advancement of the National Development Plan vision 

2030 which contains proposals for tackling the triple challenges namely poverty, inequality and 
unemployment 
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The pian is a roadmap to a South Africa where a!! will have water, electricity, sanitation, jobs, 
housing, public transport, adequate nutrition, education, social protection, quality health care, 
recreation and a clean environment. 

Our planning methods will be influenced by the recent statistics released by Statistics SA and we 
will also cut a page from elements highlighted in the National Development Plan vision 2030 for 
the country. Honourable Speaker lets heed the call made by the President in his State of the 
Nation Address where he highlighted the Umzimvubu Dam preparatory work has commenced for 
the construction to begin in 2014. 

On the N2 Wild Coast road, the feasibility study has been completed and the implementation of 
the program will commence this year (2013), pending the resolution of the matters before court. It 
is also worth noting that we have to monitor the payment of SMy E’s within the set stipulated time 
which is 30 days as our contribution to supporting the sector As we enter the 2013/14 financial 
year, we must brace ourselves to partner with ail sectors of our society in our endeavour to 
implement the five government priorities.SIgnificant progress has been made in 2012, to bring 
dean water services to our communities across the district and we are very well aware of villages 
around the district that are still in desperate need of this life resource called water. Let's assure 
them by the end of 2013/14, this municipality working with various state organs would have made 
a significant progress in addressing such backlogs. Our Customer Care Centre has received 
numerous calls across the district, complaining about state of quality of water that we provide to 
communities, mostly in our towns and let me assure communities that short term interventions are 
in place to address issues raised, whilst working on long-term solutions. 

We are on course to eradicate unhealthy sanitation facilities and we are in full steam in rolling out 
credible environmental friendly facilities to our communities. 

Challenges in relation to our billing system have been raised by our communities and we have 
tasked officials to work on the system. 

We also extend a challenge to stakeholders within the economic dusters to partner with us, as we 
try to address high rates of unemployment, underdevelopment and skills development. 

Plans are afoot in making sure that the backlogs in the district are decreased in the coming 
financial years and that also include the ratification of dilapidated water and sanitation 
infrastructure. 
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Lastly the municipality aims to achieve clean audit by 2014 in line with National Operation Clean 
Audit 2014 and this could be achieved through good governance which will be achieved through 
proper monitoring and oversight by the Council. 

In responding to the Audit Outcome of 2011/2012, the management Action Plan has been 
developed in addressing the Auditor General's findings. 

More pleasing is to note the good work that is being done by oversight committee structures such as 
Audit Committee, MPAC to mention the few. 

I THANK YOU, 

BUDGET EXECUTIVE SUMMARY 2012/2013 

Budget alignment with National, Provincial and District Priorities. 

Progress is being made with respect to the impiementation of district priorities that are primarily 
focused on the powers and functions of the municipality. 

Alfred Nzo District Municipality is both a Water Service Authority and 

Water Services Provider; hence the key priority is to meet the target set 

by the Department of Water Affairs that every household should have access to clean water by 
2014. 

Most of our plans and strategies are in place, and now our efforts and resources are focussed on 
accelerating implementation and action. 

The efforts of the leadership converge on investing more funds in water and sanitation 
infrastructure in the medium term revenue and expenditure framework. 

The spending on infrastructure is in congruence with the national and provinciai priorities in an 
endeavour to improve the quality of lives of South Africans. 
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PROPOSEDDRAFTBUDGET2013/iA 
Proposed Approved 


Description 

Expenditure 

Expenditure 

% Increase 

Draft Budget 

2013/2014 2012/2013 

Executive And Council 

17671829.00 

1621511B.OO 

-0.00 

M.micipai MlnagersOffice 

42738279.00 

39469344.00 

-0.00 

Special Programmes 

621000).00 

503000J.OO 

-0.03 

Budget And Treasury Office 

115700173.00 

00453 .00 

-0,31 

Planning And Development 

22877220.00 

107ff)245.00 

-0.63 

Community Development 

56 385 798.00 

51007365.00 

-0.00 

Corporate Services 

36207937.00 

34886158.00 

-0.!» 

Technicai Services 

169 919841.00 

147431883.00 

-0.00 

Total Expenditure 

456791(117.00 

386852.717.00 


Description Proposed Revenue Approved Estimate Revenue 

Budget201 3/201 4 2012/2013 %1 ncrent 

TotaiRevenue 

907011743.00 

961823844.00 

0.06 


The total draft budget for 2013/2014 is R961 823 844 representing 0.06% increase from 
2012/2013 budget. The draft budget comprise 47% (R456 746 576) total operating expenditure 
and 53% {R505 077 268) of capital expenditure. It must be noted that the grants allocation from 
national treasury have decreased and this calls for council to implement Credit Control and DEBT 
Management Policy to collect funds 
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JOB CREATION PROGRAMME 

Alfred Nzo District Municipality has created job opportunities through the bricklaying activities 
carried out in 7 zone centres in the impiementation of the rural VIP sanitation programme. 

These program contributes employees benefit from the EPWP being rolled out in the form of a 
grant by the National government The municipality will sustain these jobs through the grant 
allocations indicated in the next budget year. 

BUDGETED PROJECTS PER DEPARTMENT Local economic development 

A budget of R10m has been provided for laying foundation in terms of LED strategy formulation 
and all other plans aimed at positioning the district to be able to stimulate economic growth. 

infrastructure Development and Municipal Works 

The budget for repairs and maintenance of the water and sanitation infrastructure has been 
provided at R23m with the main aim to provide sustainable water and sanitation services to Alfred 
Nzo District Municipality community. 

The implementation of EPWP is budgeted for as per the DORA allocation of R5 804 000.00 
which result in the decrease of job creation capacity of the municipality. The municipality is 
debating about the decrease in funds from National Treasury since this will affect negatively 

Budget and Treasury Office 

The municipality made an appropriation of R1.2m for improving its financial management 
systems and R5m for impiementation of Generally Recognized Accounting Practice in pursuit of 
operation clean administration. The insurance for the assets and other risks to which the 
municipality is exposed is budgeted at R1.5m which includes stated benefits for Councillors as 
well as officials. 

The municipality has also budgeted for the development of the fixed asset management strategy 
which will guide the municipality on how the preventive maintenance system can be in place and 
when will the infrastructure assets will be refurbished. 


9 


DRAFT MTREF 2013-14 - 2015/16 


20 13/201 4 Integrated Development Plan (Draft) 

Mr Speaker, it is with a great pleasure for me to address this Council, communities and various 
stakeholders on the sitting of the important meeting of tabling the first review draft Integrated 
Development Plan 

2013/14 of the adopted ANDW IDP SYear Plan 2012-17, as guided by Chapter 5 Section 25 of the 
Municipal Systems Act, 2000 as amended. As mandated by the said legislation through Section 
27 of the same Act, 

the municipality in consultation with ail Local Municipalities drafted and adopted IDP Framework 
Plan that has guided the process of developing IDPs. 

The municipality has taken into consideration the approach by the government of the Republic 
of South Africa in terms of National Strategic Priority focus areas being creation of decent work 
opportunities and sustainable livelihoods, Education, Health, Rural development, food security 
and land reform, and Fight against crime and corruption. 

The municipality further noted Provincial Government Strategic Priorities hence the municipal 
ultimate goals (four) of the five year plan are to focus on economic growth through rural 
development by expanding and enhancing infrastructure through provision of water, sanitation 
and electricity. 

For the municipality to achieve its Vision there should be a common purpose within all 
stakeholders to ensure good governance within the municipality through effective partnerships. 

Through this approach of common purpose, the municipality aims to ensure community resilience 
and self-reliance by encouraging ’the utiiization of available resources through socio-economic 
development and effective maintenance and utilisation of available resources and empowerment 
of local people. 

The municipality considers the fourth goal being Service excellence and sustainability, critical the 
sustainability of services rendered by the municipality will ensure unlocking of economic 
potential that will contribute to the growth of district economy and reverse the Impacts of 

challenges (unemployment and poverty) facing the municipality. 

These goals are in line with the adopted Council vision which is "A self- sustainable municipality 
that guarantees effective and efficient rural development". 
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It is against this background that the ANDM decided to embark on the development of a 
comprehensive Local Economic Development (LED) Strategy which comprises of SyfVIE and 
Tourism Sector Plans. 

The LED strategy has been developed for the purpose of identifying the key economic drivers of 
the district and it will be central in addressing the triple challenges of poverty, inequality and 
unemployment* 

The municipality further commits to invest almost R100 million towards socio-economic 
infrastructure development in the next coming years which wifi assist in Jobs creation and district 
economic growth to encourage further investments in the district and minimise the impact of 
district economic leakage. 

For the municipality to lead Its vision the municipal Strategic Plan (IDP) reflects that in the next 
five years over R2 billion will be Invested towards Infrastructure development and over R600 
million will be invested towards maintenance of existing infrastructure in particular water and 
sanitation where the major focus is on rural infrastructure development. 

The municipality has noted the plans by Department of Human Settlements to sustain the 
livelihoods through provision of rural housing programme in the next coming years which will 
further contribute towards jobs creation within the district. 

Progress has been made to promote healthy and sustainable communities through 
implementation of social strategic approaches which include fVlunicipa! health Services and 
disaster and rescue management. 
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TABLING OF DRAFT IDP AND BUDGET FOR 2013/2014 FINANCIAL YEAR 


In the Special Council meeting held on Thursday, 28*^ March 2013, the Executive Mayor tabled before 
the full council a Draft Integrated Development Plan (IDP) and Budget for 2013/2014 financial year. 
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The presentation of draft IDP and budget was in terms of the provisions of Section 34 of the Local 
Government: Municipal Systems Act, No. 32 of 2000, read with Section 16 (2) of the Local 
Government: Municipal Finance Management Act, No. 56 of 2003 which stipulate that each 
municipality is required to consider and review the draft IDP and budget to effect essential 
amendments to the framework of the plan annually. The tabling of draft IDP and annual budget before 
council should be done at least 90 days before the start of the next financial year. 

Thereafter the Council RESOLVED: 

1) That the tabled Draft IDP and Budget for 2013/2014 financial year be and is 
hereby noted, 

2) That the tabled budget related policies be and are hereby noted, 

3) That the Draft IDP and Budget and budget related policies for 2013/2014 financial 
year be taken to the public for consultation purposes. 

Signed: 


COUNCIL SPEAKER 


DATE 
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Chart 1b: Budget Funding 



Budget yr 2013/2014 Budget yr 2014/2015 Budget yr 2015/2016 


Loan Funding 

8,473,102.00 

8,896,757.00 

9,519,530.00 

Government Grants & Subsidies 

815.748,565.00 

840,557,093.00 

873,912,474.00 

Own Revenue Sources 

129,129,076.00 

135,585,529.00 

145,076,516,00 
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Chart 1 g: Revenue Sources 



LOAN FUNDING 

2% 

OWN REVENUE SOURCES 

13% 

GOVERNMENT GRANT & 

SUBSIDIES 

85% 
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Chart 1e: Breakdown of own Revenue Sources 


BREAKDOWN OF OWN REVENUE SOURCES 



« INTEREST 
H COSUM ERS 
II RENTAL 
® TENDERS 
a LOAN 
if OTHER 


11 % 

22% 

0% 

1 % 

6% 

1 % 


Alfred Nzo tariffs charges are budgeted to increase at a steady rate of Alfred Nzo Municipality 

acknowledges the National treasury Tariffs CPIX increase guidelines of... 

However, this increase is due to the increase in certain input costs relating to water services provision 
occurring at a rate higher than the CPIX. Tariffs are charges are presented below: 
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e.-^OPERATING EXPENDITURE FRAMEWORK 


Through an extensive consultative process and in compliance with Chapter 4 of the Municipal 
Systems Act {Community Participation), Alfred Nzo Municipality has ensured through this process, 
the views of the communities have formed an integral part of this budget process. 


Table 1: District Priorities 
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Promote SMME Development 
Access to sociai facilities 


4, Good Governance 


Marketing the district and promote public 
participation 


5. Financial Viability 


Economical awareness and improv i ng financial 
affairs and viability. 


Expenditure by type: Schedule A 


Description 

Ref 

2009/10 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term 

Expenditure Framewirorit 

Revenue & 










Budget 

Year 

2013/14 

Budget 

Budget 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Year +1 

2014/15 

Year +2 

2015/16 

Total Revenue 

(excluding capital 

transfers and 

contributions) 


279.493 

154,571 

305.277 

426,915 

398.954 

328.734 

328,734 

402.657 

612,334 

531,134 

Expenditure By Type 












Employee related 

costs 

2 

48.817 

67.278 

87,776 

138.265 

127.945 

119.432 

119.432 

152,822 

151,542 

157,430 

Remuneration of 

councillors 


" 

- 

6.004 

- 

8.845 

10,513 

10,513 

7.592 

5,744 

6,319 

Debt impairment 

3 

- 

~ 

- 

- 



- 

- 

- 


Deprecialton & 

asset impairment 

2 

- 

30.867 

~ 

10,000 

10,000 

3.333 

3.333 

30,000 

10,000 


Finance charges 


2.289 

2.026 

2,218 

250 

2.913 

3,239 

3.239 

2,913 

3,059 

3,181 

Bulk purchases 

2 

5 

446 

3.218 

5.000 

5.000 

5,025 

5,025 

5,000 

4,000 

4,200 

Other materials 

8 

773 

493 

35 

4,150 

4,150 

2,915 

2,915 

4,150 

4,358 

4,532 

Contracted services 


1,815 

2.169 

4,747 

4.500 

4.400 

4,205 

4,205 

5,000 
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5,250 

5,460 

Transfers and 












grants 


- 

- 

- 








Other expenditure 

4,5 

56.871 

88.146 

399.749 

199,874 

228.729 

584,353 

584,353 

246.151 

246,581 

230,529 

Loss on disposal of 












PPE 


- 


_ 

- 

- 

- 

- 


— 


Total Expenditure 


110,570 

191,425 

503,746 

362,038 

389,982 

733.015 

733,015 

453,627 

430,533 

411,650 


Employee related costs 

The employee related costs for the ensuing year totals R 152,8m which equals 34% when expressed 
as a percentage of operational expenditure. Over and above the increase in additional posts which 
have been prioritised and which will be filled in the 2013/2014 budget year, the increase in the 
Salaries packages has been budgeted at 6.08% in line with salary & Wage Collective Agreement 
2012/2013 to 2015. 

Remuneration of Councillors 

The cost associated with the remuneration of councillors is determined by the Minister of Co-operative 
Governance and traditional Affairs in accordance with the remuneration of public office Bearers Act, 
1998 (Act 20 of 1998). The latest councillor determination (Gazette no. 359520) of the upper limits of 
salaries, allowances and benefits of different members of Municipal Councils has been as basis for the 
preparation of the councillor’s allowances. An allowance of a 10% increase has been provided with a 
downward adjustment to be effected during the adjustments if so required. 


Debt impairment & Depreciation 

Provision for depreciation and asset impairment has been informed by the Municipality’s asset 
Management Policy. Depreciation is widely considered as proxy for the measurement of the rate asset 
consumption. It is important to note that the implementation of GRAP 17 accounting standard has 
meant bringing a range of assets previously not included in the assets register onto the register. 
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This, together with additional new assets to be in the asset register has resulted I a significant 
increase in depreciation relative to previous years. 

Finance Costs 

The finance costs mainly relate to the interest expense on loans (interest cost of capita!) and related 
bank charges. The surging increase in the 2013/2014 financial year is mainly as a result of the 
anticipated interest cost on new borrowing. 

Bulk Purchases 

Bulk purchases relate to the bulk water purchased from department of water affairs. The budgeted 
amount remains the same as the previous budget due to the arrangements between the parties 
involved. 

Contracted Services 

Contracted services relate to those services that the municipality enters into with third parties to 
provide critical services that directly or indirectly contribute towards service delivery is included under 
other expenditure. This kind of service will be separated to meet the requirement of the framework. 


Transfers and grants 

An amount of R30, 1m has been set aside for transfers to the Alfred Nzo Development Agency. The 
core mandate would be to create a favourable environment for location of competitive oriented 
investments projects. 

Other Expenditure 

expenditure comprises of various line items relating to the daily operations of the municipality. It 
is noted that the including of contracted services and repairs & maintenance to other expenditure will 
be corrected. 
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6.3 Capital Expenditure Framework 


In order to align the budget with the Municipality strategic objectives to reduce service delivery 
backlogs, the Capital Expenditure has been allocated a total of R505m to deal with such. 


Vote Description 

R thousand 

Ref 

1 

1 

2010/1 

1 


Current Year 2012/13 

2013/14 Medium Term Revenue & 
Expenditure Framework 

Au 

dit 

ed 

Ou 

tco 

me 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

■ 

Budget 
Year +1 
2014/1 

5 

Budget 
Year +2 
2015/16 

Single-year 
expenditure to be 
appropriated 

2 

■ 


!■ 






■ 


Vote 1 

Executive & 

Council 


1 

■ 

g 

544 

2,044 

2,044 

2,044 

2,399 

- 


Vote 2 - Health 


■ 

■ 

■ 


_ 

. 

_ 

_ 


— 

Vote 3 

Planning 


■ 

■ 


396 

396 

396 

396 




Vote 4 - Budget 
& Treasury 

Office 


1 

■ 

■ 

1,785 

1,785 

1,785 

1,785 

2,485 

- 

- 

Vote 5 

Technical 

Services 


1 



538,862 

499,801 

551,532 

551,532 

441,484 

■ 

- 

Vote 6 

Community 

Services 



1 


12,120 

12,220 

12,220 

12,220 

11,770 

~ 

- 

Vote 7 

Corporate 
Services 


1 



2,850 

2,500 

1,637 

1,637 

1,700 

- 

- 

Capital single- 
year 

expenditure 

sub-total 

1 

1 



556,557 

518,746 

569,614 

569,614 

459,837 

- 

- 

Total Capital 

Expenditure 

Vote 


1 

1 

1 

556,557 

518,746 

569,614 

569,614 

459,837 

- 

- 


The capital budget is largely concentrated in the infrastructure services being the department charged 
with the responsibility of implementing infrastructural projects. 
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MTREF CAPITAL BUDGET 2013/2014 


600000000 Y 



Mi Vote 1 - Exco 
Si Vote 3 - Planning 
iS vote 4- Bto 

» vote - 5 Technical Services 
a vote 6 - Community dev 
li vote - 7 Coorporate services 


Origin Budg Yeafrc^Oai201j3ig BQli^a'ear B0Ji^4/ear 2014/15 


The favourable distribution towards the infrastructure department Is best illustrated in the chart above 
which shows a clear majority of the allocation of funds in the medium term. 
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7 ANNUAL BUDGETS TABLES 

The annual budget tables, herby Annexed "Annexure B", provide the level of detail as 
required by the budget regulations gazetted by the Minister of Finance and are listed 
below for reference. 

1. A1 Budget Summary 

2. A2 Budgeted Financial Performance (revenue and expenditure by standard 
classification) 

3. A3 Budgeted Financial Performance (revenue and expenditure by municipal 
vote) 

4. A4 Budgeted Financial Performance (revenue and expenditure) 

5. A5 Budgeted Capita! Expenditure by vote, standard classification and funding 

6. A6 Budgeted Financial Position 

7. A7 Budgeted Cash Flows 

8. A8 Cash backed reserves/accumulated surplus reconciliation 

9. A9 Asset Management 

10- A!0 Basic service delivery measurement 

Table A1 provides a high level summery of all the important sections of the budget. The 
summery looks at the revenue sources of the overall budget in the MTREF and the related 
operational costs funded from that revenue. The net result of the operational shows surplus in 
the MTREF which is used to fund the Capita! Budget, in analysing the surplus of the 
municipality, it is important to note that the no-cash flow items or “accounting line items” such 
as depreciation which have been accounted for the operational expenditures and thereby 
reducing the surplus for the year. 

Also contained in the summery is the capital expenditure and its funding sources. As 
mentioned above, the municipality is greatly dependant on grant ^Subsidies as confirmed in 
the table blow. 
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Description 

R thousands 

2009/10 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term 
Revenue & Expenditure 
Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2013/14 

Budget 
Year +1 
2014/15 

Budget 

Year +2 
2015/16 

Capital 

expenditure & 
funds sources 











Capital 

expenditure 

- 

- 

- 

556,557 

518,746 

569,614 

569,614 

459,837 

— 

- 

Transfers 

recognised 

capital 


_ 

- 

521,851 

488,301 

539,218 

539,218 

27,605 

_ 

_ 

Borrowing 

- 

_ 

“ 

“ 

- 

- 

- 

- 


- 

internally 

generated 

funds 

- 


_ 

34,705 

30,445 

32,246 

32,246 

432,233 

■ 

imi 

Total sources 
of capital funds 


“ 

- 

556,557 

518,746 

571,464 

571,464 

459,837 

■ 



All the information contained in the summery sheet will be alluded to in greater detail in the discussion 
that follows. Reference is made to annexure B - Budget schedules and supporting documents. 
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partb 


1 . Budget process overview 


‘rms ot becituii ^ 

t KnrinPt and fro reviewing the 

. co-ordinate tde process tor _ ...ted poHcies to ensure 

municipality's integrated development pan development plan and budget- 

tpe tabled budget and any rev,s,ons of the integ 

related policies are mutually ' table in the municipal council a time 

A least 1 0 months before the start of the budge 

schedule outlining key deadlines for- 

1 . The preparation, tabling and approval of annua, budget; 

•jj The annual review of 

. o QPrtion 34 of the Municipal 

. The integrated development plan in terms of sec, 

Systems Act; and 

. The budget -related policies; 

of anv amendments to the integrated development plan 
Hi The tabling and adoption of any 

and the budget related pobces and processes referred to in 

Any consultative processes 
Subparagraphs i, (ii) and (in). 

I •c.iation the Mayor tabled to Council the budget & 
In compliance with the above egi 2013/2014 MTREF respectively in 

iDP process plans for the preparation of the 2013/2 

august 2012. 


Table ; Detailed Schedule of key deadlines 


27 



DRAFT MTREF 2013-14 - 2015/16 


8. top Framework Programme /Process Plan 


Phases 

Target/Activity 

Approach 

Role 

im 

Mechanisms/T ools 




Players 

isi 





Stakehoide 

HU 





rs 

H 


Preparatory 

Mayor begins 

Technical/ 

Mayor 

01 

Meeting 


planning for the 

Professio 


Jul 



next three-year 

nal 


2012 



budget in 

Consultati 





accordance with 

on 





the co-ordination 






role of Budget 






process 






Establish 

Desktop 

Municipal 

01 

Meeting 


departmental 


Manger 

Jul 



Budget committees 

to include portfolio 

councilors and 

officials 



2012 



Drafting of the 

Consultin 

IDP 

09 

Meeting 


process plan 

g with the 

managers, 

Jul 




locals on 

manageme 

2012 




the IDP 

framewor 

k/process 

plan 

nt heads 




Matatiele Adoption 

Desktop 

IDP 

30 

Meeting 


of IDP Process 


manager, 

Jul 



Plan 


manageme 

2012 





nt heads 




28 






























Target/Activity 

Approach 

Role 

Players 

Stakeholde 

j rs 

Time 

Pram 

es 

Mechanisms/Tools 

Present Ntabankulu 

IDP Process Plan 

to IDP Technical 

Committee 

Desktop 

IDP 

manager, 

manageme 

nt heads 

15 

Aug 

2012 j 

Meeting 

Mbizana adoption 

of Process Plan 

Desktop 

IDP 

manager, 

manageme 

nt heads 

24 

Aug 

2012 

Meeting 

Present Ntabankulu 

Process Plan to 

Exco and Council 

Desktop 

IDP 

manager, 

manageme 

nt heads 

31 

Aug 

2012 

Meeting 

Submission of 

Ntabankulu IDP 

Process Plan to the 

District Municipality 

Desktop 

IDP 

manager, 

manageme 

nt heads 

31 

Aug 

2012 

Meeting 

Table to council a 

time schedule 

outlining key 

deadlines for, 

preparing tabling 

and approving the 

budget {10 months 

before the start of 

Report 

Mayor 

31 

Aug 

2012 

Meeting 


29 
































DRAFT MTREF 2013-14 -2015/16 


fflWBIilll 


Approach 

Role 

Players 

Stakeholde 

rs 

Time 

Fram 

es 

Mechanisms/Tools 


the budget year) 






Determine strategic 
objectives for 

service delivery and 

development for the 

next three-year 

budgets including 
review of provincial 

and National 

government sector 

strategic plans 


Council 

31 

Aug 

2012 


Draft Umzimvubu 

IDP Process Plan 

Desktop 

IDP 

manager 

31 

Aug 

2012 

Meeting 

Finalization of the 

process plan with 
the guidance of 
Section 21(b) of the 

MFMA 

Consultin 

g with the 

locals on 

the IDP 

frame 

work/ 

process 

plan 

IDP 

managers, 

manageme 

nt heads 

and 

portfolio 

committees 

31 

Aug 

2012 

Meeting 

Update financial 
plan, List of 

projects for 

2012/2013 and 3 

capital investment 


HOD'S 

02 

Sept 

2012 

Meeting 


30 




Submission of 
Umzimvubu IDP 
Review Process 
Plan to ANDM 


Desktop 


IDP 
manager 


Meeting 


L 


— — 





Advertisement o 

Mbizana IDP anc 
Budget Framework 

and Process Plan 

f Media 

IDP 

manager 

03 

Sep 

2012 

Media Ad 

Advertise budget 
and IDP terms of 

budget consultation 
policy 

Desktop 

Municipal 

Manager 

05 

Sept 

2012 

Media Ad 

Mbizana IDP Rep 
forum 

Desktop 

IDP 

manager, 

manageme 

nt heads 

13 

Sept 

2012 

Forum 

Provincial & 

National Dept 

sector alignment 
with municipal 

plans 

Desktop 

HOD'S and 

IDP 

Manager 

30 

Sept 

2012 

Meeting 

Determine revenue 
projections & 

proposed rates & 

drafts Initial 

Desktop 

CFO 

30 

Sept 

2012 

Meeting 

, 


31 



DRAFT MTREF 2013-14 - 2015/16 


Phases 

Target/Activity 

Approach 

Roie 

, Players 

1 Stakehoide 

Time 

Pram 

es 

9 f 

Mechanisms/T ools 

7- 


aflocation to 

function and depts. 
For the next 

financial year 






Municipal Manager 
& senior officials of 
Municipality review 
options and 

contracts for 

Service Delivery 

Desktop 

HOD'S and 

Municipal 

Manager 

30 

Sept 

2012 

Meeting 

Table and approve 

Budget 
Adjustment for 

2012- 2013 

Report 

Mayor 

30 

Sept 

2012 

Meeting 

Review draft 

changes to IDP 

Desktop 

Municipal 

Manager 

01 

Oct 

2012 

Meeting 


Review National 
policies and Budget 
plans and potential 

price increase of 

bulk resources 

Desktop 

Municipal 

Manager 

01 

Oct 

2012 

Review Process 


Ntabankulu 1 st |Qp 

Steering 

Committee/ Inter- 

Governmental 

^orum 

desktop 

IDP 

manager, 

manageme 

It heads 

28 

Oct 

2012 

Meeting 


32 



Tariget/Activity 


for 2012/2013 


Review and finalize 
tariffs policy for 
next financial year 


Present Priority 
Capital projects 


for the next 
financial year 


Submit mid-year 
performance 
assesment reports 
to council 


Table and approve Report 
budget adjustments 


Approach 

Role 

Players 

Stakeholde 

rs 

Desktop 

HOD'S 

Desktop 

Council 

Report 

Mayor 

Budget 

plan 

Municipal 

Manager 

Report 

Mayor 






Mechanisms/T oois 


22 Report 
Nov 


Meeting 



1 2 Meeting 
Dec 



30 Meeting 
Jan 


Advertisement of 
Mbizana IDP & 
Budget Roadshow 
schedule 


Media 


Manager Apr 
2013 


Media 


Advertisement of 


33 















DRAFT MTREF 2013-14- 2015/16 


Phss^ TargeVAcjtivity ! Approach 


MechanlsmsH" ools 


Draft Mbizana IDP 
for comments 


Advertisement of Media 
Ntabankulu IDP 
Process Plan 


Advertisement of 
Draft Ntabankulu Media 
IDP and Budget for 
public comments 


- Advertisement of Media 
Umzimvubu IDP 
Process Plan 


- Umzimvubu Draft 
IDP advertised fro Media 
public comments, 



Phases 


DRAFT MTREF 2013-14 - 2015/16 


TargeVActiVity 


Approach Role TIr 

Players Fn 

Stakehoide es 
rs 


Time Mechanisms/T ools 
Fram 



public meetings 
and consultation 
and Outreach 
Programme 


Preparatory Advertisement of Media 
Matatiele IDP 
Community Based 
Plan Outreach 



Matatiele Draft IDP, 
Draft Budget and 
Outreach 
Programme 


Publish tabled 
budget, plans and 
proposed revisions 
to IDP 


the budget. 


Matatiele approved 


Media 

IDP 

Manager 

Media 

IDP 

Manager 

Media 

Municipal 

Manager 

Media 

Mayor 

Media 

IDP 

Manager 



02 
April 
- 04 
May 
2013 


06 Media 
Jun 





Mechanisms/Toois 



Ntabankulu 2"*^ IDP Desktop 
Steering Committee 


Ntabankulu IDP & I 
Budget, Extended fi 
IDP Steering 


36 






Phases 

Target/Activlly 

Approach 

Role 

: Players 

Stakehoide 

rs 

Time 

Pram 

es 

Mechanisms/T ools 


Committee 

es 

&E 

Manager 

2013 


ANDM IDP 

Management 

Committee 

Desktop 

IDP 

manager, 

manageme 

nt heads, 

IDP 

committee 

17 

Sep 

2012 

Meeting 

Analysis 

ANDM IDP 

Steering Committee 

Desktop 

IDP 

manager, 

manageme 

nt heads, 

IDP 

committee 

19 

Sep 

2012 

Meeting 


ANDM 1s< IDP Rep 
Forum Meeting 

Engaging 

ail 

Stakehold 

ers 

IDP 

Steering 

Committee, 

IDP 

manager. 

Sector 

department 

s 

26 

Sep 

2012 

Forum 


Viatatiele 1 st jpp 

Steering Committee 

Desktop 

IDP 

manager, 

manageme 

nt heads, 

DP 

committee 

15 

Aug 

2012 

Meeting 


37 


DRAFT MTREF 20 13-14 - ?ni k /i ^ 

■ ^ / 



DRAFT MTREF 2013-14 - 2015 /16 


Phases 

Target/Activity 

Approach 

Role 

Players 

Stakeholde 

rs 

Time 

Frarr 

es 

Mechanisms^ ools 








Matatiele Draft IDP 

inputs 

IDP 

30 

Meeting 


Status Quo Report 

from 

manager, 

Oct 



to council 

council 

manageme 

2012 





nt heads, 






IDP 






committee 




Mayor’s outreach 

Inputs 

Communiti 

06 - 

Community meetings 



from 

es 

16 




communiti 


Nov 




es 


2012 



Mbizana 

Inputs 

Communiti 

02 - 

Community meetings 


Community 

from 

es 

08 



consultation 

communiti 


Oct 



(Mayoral Izimbizo) 

es 


2012 



Mbizana IDP 

Desktop 

IDP 

29 - 

Meeting 


Steering Committee 


manager, 

31 





manageme 

Oct 





nt heads, 

2012 





IDP 






committee 




Mbizana IDP Rep 

Desktop 

DP 

30 

Forum 


Forum 


manager, 

Oct 





manageme 

2012 





It heads, 





1 

DP 






c 

committee 




39 



DRAFT MTRRF 701 7-1 4. _ 7nn: /i ^ 




Target/Activity 

Approach 

Role 

Players 

Stakeholde 

rs 

Time 

i Ifram 

es 

j Mechanisms/Tools 


Mbizana IDP 

Desktop 

IDP 

13 

Meeting 


Steering Committee 


manager, 

Dec 





manageme 

2012 





nt heads, 






IDP 






committee 




Umzimvubu 

Desktop 

IDP 

08 - 

Meeting 


Situational Analysis 


manager 

26 



discussions & data 



Oct 



collection 



2012 



Umzimvubu 1®* IDP 

Inputs 

IDP 

20 

Meeting 


& Budget Steering 

from 

managers, 

Sep 



Committee & Rural 

departme 

manageme 

2012 



Development 

ntal 

nt heads, 




Programme 

Heads & 

Governmen 





Sector 

t 





Departme 

Department 





nts 

s 




Umzimvubu IDP 

Sector 

-IDP 

27 

Forum 


Rep Forum. 

Departme 

manager, 

Sep 




nts 

manageme 

2012 




Engagem 

nt heads, 





snt 

Governmen 






Department 



— — 



< 





40 



DRAFT MTREF 2013-14 - 2015/16 


Phases 

Target/Activity 

Approach 

Role 

Players 

Stakehoide 

rs 

Time 

Fram 

es 

MechanismsTTools 


Umzimvubu 2 ^^ IDP 

Inputs 

IDP 

05 

Meeting 


& Budget Steering 

from 

manager, 

Nov 



Committee & Rural 

departme 

manageme 

2012 



Development 

ntal 

nt heads 




Programme 

heads & 






sector 






departme 






nts 





Umzimvubu IDP 


IDP 

12 - 

Meeting 


Technical Steering 


manager, 

16 



Committee 


manageme 

Nov 





nt heads 

2012 



Umzimvubu 3^*^ IDP 

Inputs 

IDP 

07 

Meeting 


& Budget Steering 

from 

manager, 

Dec 



Committee & Rural 

departme 

manageme 

2012 



Development 

ntal 

nt heads 




Programme 

heads & 






sector 






departme 






nts 





Umzimvubu IDP 

Inputs 

Communiti 

24 - 

Community meetings 


Outreach 

from 

es 

28 




communiti 


Oct 




es 


2011 



41 



Phases 

TargeVActivity 

Approach 

Role 

Players 

Stakeholde 

rs 

Time 

Fram 

es 

Mechanisms/T ools 


ANDM IDP 

Situational Analysis 

Desktop 

IDP 

manager, 

manageme 

nt heads, 

IDP 

Steering 

committee 

17 

Sept 

- 26 

Oct 

2012 

Work session 

ANDM IDP 

Management 

Committee 

Desktop 

IDP 

manager, 

manageme 

nt heads, 

IDP 

committee 

02 

Oct 

2012 

Meeting 

ANDM Steering 

Committee 

Desktop 

IDP 

Steering 

Committee 

03 

Oct 

2012 

Meeting 

ANDM 2’’^^ IDP Rep 

Forum 

Engaging 

all 

Stakehold 

ers 

IDP 

Steering 

Committee, 

IDP 

manager. 

Sector 

department 

s 

09 

Oct 

2012 

Forum 


Ntabankulu 

Council Strategic 
Session 

Strategic 

Planning 

Session 

All Section 

57 

Vlanagers 

28 

Feb 

Mar 

12 

Strategic Planning 
Session 

— 



DRAFT MTREF 2013-14 - 2015/16 


Phases 

TargeVActivlly 

Approach 

Role 

Players 

Stakeholde 

irs 

Time 

Fram 

es 

Mechanisms/Tools 





2013 



Ntabankulu 2 "^ 

Council Strategic 
Session 

Strategic 

Planning 

Session 

All Section 

57 

Managers 

08 - 

11 

May 

2013 

Strategic Planning 
Session 


Matatlele Strategic 
Plan Session 

Strategic 

Planning 

Session 

All Section 

57 

Managers 

03 - 

07 

Feb 

2012 

Strategic Planning 
Session 


Mbizana Strategic 
Planning Session 

Strategic 

Planning 

Session 

Ali Section 

57 

Managers 

15 - 

19 

Oct 

2012 

Strategic Planning 
Session 

Strategies 

AN DM Strategic 
Plan 

Strategic 

Planning 

Session 

preparing 

for 

Council 

Strat Plan 

Manageme 

nt 

Committee 

22 

Nov 

2012 

Strategic Planning 
Session 

< 

% 

i 

C 

Umzimvubu IDP 
snd Budget 

Steering Committee 

0 present updated 

Situational 

\nalysis, refined 

Objectives and 

Strategic 

Planning 

Session 

All Section 

57 

Managers 

— — 

16 - 

18 

Jan 

2013 

Strategic Planning 
Session 


43 



Phases 

Target/Activity 

Approacf 

1 Role 

Time 

i Mechanisms/T ools 




Players 

Fran 

1 





Stakehoide 

es 






rs 





Strategies anc 

projects, budge 

allocation tc 

departments, 
Operational budget 
and IDP and 

Organizational 

review structure In 

support of IDP 

implementation, 
produce the draft 
SDBIP and 

Scorecards 






Linking District 

Departme 

IDP 

19 - 

Departmental 



strategies with local 

ntal 

Manager 

21 

consultation/ 



strategies through 

session 

and all 

Nov 




the reviewing of 


Service 

2012 

sessions 

or 


current projects and 


delivery 


Management 



the preparation of 


Department 


meeting 



the new projects in 
line with the Sector 
Plans(ANDIVI) 


s 





Umzimvubu IDP 

Inputs 

IDP 

22 - 

Meeting 



and Budget 

from 

manager, 

24 



Technical Steering 

departme 

manageme 

Jan 




Committee 

ntal 

nt heads : 

?013 




"neeting: Confirm 

leads & 






ndicators and 5 

sector 





1 

argets, confirm c 

lepartme 






)rogrammes and r 

Its 







Phases 


DRAFT MTREF 2013-14 - 2015/16 


Targei/Activlty 


Approach Role 

Players 

Stakeholde 



Mechanisms/Tools 



projects 


Umzimvubu 4‘h lOP Inputs IDP 04 Meeting 

and Budget from manager. Feb 

Steering Committee departme manageme 2013 

to align IDP with ntai nt heads 

Budget and heads & 

produce Draft IDP sector 

and Budget and departme 

Rural Development nts 

Programme 


Preparation of Desktop 
2012/2013 Budget and 

focused 

sessions 


HOD'S 


Stakeholder 

consultation 


Working HOD'S 
sessions 


Table Budget, Report 
resolutions, plans 
and proposed 

revisions to the IDP 


and 

Development 

Programme 


Mayor 


Inputs 

IDP 

19 

from 

manager, 

Apr 

departme 

manageme 

2013 

ntal 

nt heads 


heads & 



sector 



departme 




Focused sessions 



Meeting 


45 



1 

Phases 

Target/Activity 

Approach 

Role 

Players 

Stakeholde 

rs 

Time 

Frarr 

es 

Mechanisms/Tools 



nts 



1 


Umzimvubu IDP 

Inputs 

IDP 

26 

Forum 


Rep Forum 

from 

manager, 

Apr 




departme 

manageme 

2013 




ntal 

nt heads 





heads & 






sector 






departme 






nts 




Projects 

Mbizana IDP 

Desktop 

IDP 


Meeting 


Steering Committee 


manager, 

Jan 





manageme 

2013 





nt heads, 






IDP 






committee 




Mbizana IDP Rep 

Desktop 

IDP 

28 

Forum 


Forum to align 


manager, 

Jan 



projects and 


manageme 

2013 



programmes of LM, 


nt heads, 




sector departments 


IDP 




and parastatals 


committee 




Mbizana IDP 

3esktop 

IDP 

19 

VIeeting 


Steering Committee 


manager, 

-eb 





manageme ^ 

>013 





It heads, 





1 

DP 1 





DRAFT MTREF 2013-14 - 2015/16 


Phases 

Target/Activity 

Approach 

liioililii 

Players 

Stakeholde 

rs 

Time 

Fram 

es 

Mechanisms/Tools 




committee 




Mbizana IDP Rep 

Desktop 

IDP 

14 

Forum 


Forum to present 


manager, 

Mar 



Draft IDP & Budget 


manageme 

2013 





nt heads, 






IDP 






committee 




Matatiele 2"^ IDP 

Desktop 

IDP 

21 

Meeting 


Steering Committee 


manager, 

Feb 





manageme 

2013 





nt heads, 






IDP 






committee 




Matatiele 2"^ IDP 

Desktop 

IDP 

21 

Forum 


Rep Forum 


manager. 

Feb 





manageme 

2013 





nt heads, 






IDP 






committee 




Matatiele Public 

Inputs 

Communiti 

10 - 

Community meetings 


Participation and 

from 

es 

13 



Draft IDP and 

communiti 


Apr 



Budget Outreach 

es 


2013 



Ntabankulu IDP 

Report on 

-Sector 

26 

Forum 


Rep Forum 

Revised 

Department 

Apr 




objectives 

s/stakehold 

2013 




. 

ers 





strategies 





47 



Phases 


TargeVActfvlty 


Approach Role Tir 

Players Fn 

Stakeholde es 
rs 



and 

budget 


Matatiele 3*^^ 

Steering Committee 

and 

3'"^ Representative 
Forum meeting 

Presentati 

on of 

Strategies 

& Projects 

ANDM IDP 

Desktop 

Management 

Committee 


ANDM Steering 

Desktop 

Committee 


Presentation to the 

- 

Sector 

Submissi 

Departments in the 

on of 

form of Rep Forum 

ward 

(ANDM 3^^ Rep 

needs to 

Forum) 

the 

Departme 

ntal 

heads to 

formulate 


Time Mechanisms/Toois 
Fram 


Department 
al heads 


Department 
al heads 


IDP 22 

manager, Jan 

manageme 2013 
nt heads, 

IDP 

committee 



22 Meeting 
Jan 


Steering Jan 
Committee 2013 


24 Meeting 
Jan 



48 













DRAFT MTREF 2013-14 - 2015/16 


Phases 

Target/Activity 

Approach 

Role 

Time 

Mechanisms/Tools 




Players 

Fram 





Stakeholde 

es 





rs 





programm 

es/project 

s 





AN DM Draft 

Consolida 

Municipal 

04 

Meetings 


Municipal Plans 

tion of 

Manager 

Dec 




programm 

and 

2012 




es/project 

s from 

departme 

nts 

Directors 




AN DM Draft 

Finalise 

Municipal 

11 

Desktop work 


Municipal Plans 

draft 

Manager 

Dec 



Final drafts to 

Political principals 
(structures) 

IDP/Budg 

et for the 

next three 

financial 

years. 

and 

Directors 

2012 



AN DM Draft 

Review 

- 

08 

Mid year 


Municipal Plans 

and draft 

Councillors, 

Jan 

performance review 


Final drafts to 

Political principals 
(structures) 

changes 

to the IDP 

informed 

by the 

Executive 

Mayor, 

municipal 

manager 

2013 

sessions 

Consultations with all 

departments 


Final drafts to 

Mid year 

and all 




individual Councils 

performan 

directors. 




for approval 

ce review 

report. 

-CFO and 

all 





Budget 

directors, 




< 

adjustme | 

approval by 




49 



p 


Phises 


Integration 


DRAFT MTREF 2013-14 - 2015/16 


Target/Activily 


Approach 


AN DM Draft 
Municipal Plans 

Final drafts to 
Political principals 
(structures) 


nts 


ANDM Draft 

Municipal Plans 

Final drafts to 
Political principals 
(structures) 

Final drafts to 
individual Councils 
for approval 


Submissi 
on of the 
draft 
budget, 
IDP and 
plans for 
the next 
three 

years to 
managem 
ent, 

Executive 

Mayor, 

Portfolio 

committe 

es, 

Mayoral 

Committe 

e. 


Role 

Players 

Stakehotde 

rs 


the Council 


Municipal 

Manager, 

All 

Directors 


Time 

Fram 

es 


Mechanisms/T ools 


1 

Feb 

2013 


IDP/Budget Steering 
Committee, 

Portfolios and 
Mayoral Committee 


Issue 
notice of 
Council 
meeting 
to 

considers 

proposed 

IDP/Budg 

et. 

Tabling of 


All 

municipaliti 

es 


01 

Mar 

2013 


Council sitting 


31 

Mar 


50 






DRAFT MTREF 2013 - 14 - 2015/16 


Phases 

Target/Activity 

Approach 

Role 

Players 

Stakeholde 

rs 

Time 

Frarr 

es 

Mechanisms/Tools 



s 




Political 

inputs on 

the final 

draft 

IDP/Budget 

Steering 

Committee, 

Portfolio 

Committee, 

Mayoral 

Committee 

Apr - 

May 

2013 

IDP/Budget Steering 
Committee, 

Portfolios and 

Mayoral Committee 

Final 

Adoption 

of the 

IDPs and 

Budgets 

Municipal 

Councils 

End 

of 

May 

2013 

Council sittings 

Submit 

draft 

SDBIP 14 

days after 

approval 

of Budget 

and 

annual 

performan 

ce 

agreemen 

ts 

Municipal 

Manager 

HOD'S 

15 

June 

2013 

Report 

> 

V 

c 

t 

a 

^dopt 

3DBIP 28 

iays after 

>udget 

ipprovaf 

Mayor 

V 

r 

It 

28 

lune 

>013 

Council sitting 


52 



Phases 


DRAFT MTREF 2013 - 14 - 2015/16 


TargeVActivlty 


Approval 


Role 

Time 

Players 

Fram 

Stakehoide 

es 

rs 



Time Mechanisms/Tools 


and 

conclude 

annual 

performan 

ce 

contracts 


Submit 

approved 

SDBIP 

and 

performan I 
ce 

agreemen 
ts to MEC 
and 

publish It 
within 14 
days after 
approval 
date 


Mayor 


Report 




The Mayor is scheduleci to deliver the budget to the communities and stakeholders present. The public participation 
opportunity for questions to be raised to the respective Councillors and wilt respond to every question raised. 


process will be 


opened up whereby an 


After the due process the Mayor of the Municipality will th' 


m table the final budget for adoption by Council in the Inst week of April 2013. 


2. Overview of the Alignment of Annua! Budget with iDP 


The IDP. Budget and Performance Management ptocoases must he seamtessly lntec|rated. IDP fdlHs the planning stage of Performance 
nagement. Performance Management In turn, fulftle the Implementation management, monltonng and evaluation of the Integratel 
Devetopmen. Ptsn. The perfomtance an organ, sation is integrally , tinhad to that o, staff. „ emplcvecs d, not perform the onjanisatton wtl, 
not achieve tts intended oh;-. stives. It is lberalo,-e Important to manage both at the same time. 


Itgnmeht o budget pnortties to other sphere, o, Government; Muntcipalities are guided hy vadous legislations and polices which have 

oLLm t .r « ^SAl. ,Act „o 32 

mra hT't r"““ « «hntelpa, Systems Ac, specte mat eacb munlotpa, oouhci, 

ii;irwhT ^ O' - 

-Links, rnlegrates and coordinates plans and takes into account proposals tor the development of the municipality; 

Aligns the resources and capacity of the municipality with the implementation of the !DP; 

- Forms the policy framesvork and general basi.s on which annual budgets must be based; and 

^ teJsirtioT'" requirements b.nding on the municipality in terms of the 


in order to ensure integrated and focused sen^ice delivery between all sphe.es of government t it was important for the Alfred Nzo 
District Municipality to align its budget priorities with that of National and Provincial Government winch placea high priority on: 
" Good governance & Democracy 
■’ Infrastructure development. 

Local Economic development 
• Financial sustainability and viability 
Efficient s,ei Vice delivery and building sound institutional arrangements. 


The Municipality has done so by taking into account; 

1. The National Spatial Development Framework 

2. Accelerated Shared Growth initiative of South Africa (ASGISA) 

3. The Provincial Growth & Development Strategy (PGDS) 



rzr;“:“ rrz:- ~ r:r„r ~ ™ 


3. Measurable performance objectives and indicators 


Tte mu™dpa,ivsfi„.„ce .epartmem, „so„e of ,« priortf, goals, afms „P„ 3 „,a ,Pe efficion, cooril„a«o„ ofal, to «,a. 

» - - ■— -- - -- =np 

ma IDP. Tha Sao„c Dalivaiy andt'ara'rpZltrZtsDl^^ rp to ItoLT “ "" 

4. Overview of Budget Related Policies 


Table below lakea a 


look at the overview of the budget related policies. The 


policies referred to below which should be amended 


Table ; Overview of Budget policy 


NO. POLICY 


STATUS 


Supply Chain management policy 
Indigent policy 
Budget policy 
Asset management policy 
Credit and Debt collection poliCff 
Investment and cash management 


no amendement 
no amendement 
no amendment 
no amendment 
no amendment 
no amendment 


All policies which have not been 
www.andm.gov.za. 


imended can be requested from the Finance Department during office 


or can otherwise be viewed on the Municipal websites: 


5. Overview of Budget A^umptions 


There are five key factors that 


have been taken inio consideration in the compilation of the 2013/14 MTREF: 


6 . 


* National Government macro-economic targets: 

• The general inflationary outlook and the im pact on town’s residents 

cost drivers; 


and businesses: The impact of municipal 


♦ The increase in prices for electricity and water; and 

* The increase in the cost of remuneration 

Overview of Budget Funding 


Expenditure on Allocations and grants Programmes 
Allocations or Grants made by the Municipality 
Councilor Allowances, s57 Managers and Employee Benefits 


10 . 


Monthly tajpets for revenue, expenditure and cash flow 



1 1 . Annual Budget and SDBIP's -Interna! Departmente 


Contracts having futojre budgetary implications 


13. 


Capital Expenditure Details 


14. Legisiation Compliance Status 

Zlr TT *«! too has however gone ,o great lengths to er»„re that It compiles wllh hie mporting regolal 

enwonmem. We can assure that some of the milestones have been achieved In complying wllh the MFMA. ^ 


15. 


MFMA Compliance Status 


Budget & Treasury Office 
Supply Chain Management Unit 
Budget Preparation 
Internal Audit 
CRAP Conversion 


Established 

AH SCM committees are in existence and fully flinciionai 
Budget tabled & Adopted within the required timeframes 
Internal Audit unit & audit committee is cutrenily in place 

Financial Management System fully compliant and AFS Reported on Grap Standards. 


16. Other Supporting Documents 

rdoZar sTr'" *'* w.i ho 

made available at the municipal offices as well municipal website, www.andm.g0v.2a 


1Z 


Muniapat Managers Quality certification 


zz"t rirohcetrir^r'’" •« „i„„ hov, hee„ 

d™— - -- - - - - - s„ppo„ipg 

Name: Mzubanzi Silinga 


Mur^icipa! Manager of: Alfred Nzo District Municipality (DC44) 


MzubarpI Silinga 
Municip |l Manager 


Date; 
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PLACE OF 


UNITY IN DIVERSITY 


RESOLUTION EXTRACT 
ON 

TABLING OF DRAFT IDP AND BUDGET 2013/2014 





COUNCIL RESOLUTION EXTRACT: NO. 02/2012/2013 



TABLING OF DRAFT IDP AND BUDGET FOR 2013/2014 FINANCIAL 
YEAR 

In the Special Council meeting held on Thursday, 28^^ March 2013, the 
Executive Mayor tabled before the full council a Draft Integrated Development 
Plan (IDP) and Budget for 2013/2014 financial year. The presentation of draft 
IDP and budget was in terms of the provisions of Section 34 of the Local 
Government: Municipal Systems Act, No. 32 of 2000, read with Section 16 (2) 
of the Local Government: Municipal Finance Management Act, No. 56 of 2003 
which stipulate that each municipality is required to consider and review the 
draft IDP and budget to effect essential amendments to the framework of the 
plan annually. The tabling of draft IDP and annual budget before council 
should be done at least 90 days before the start of the next financial year. 

Thereafter the Council RESOLVED: 

1 ) That the tabled Draft IDP and Budget for 2013/2014 financial 
year be and is hereby noted, 

2) That the tabled budget related policies be and are hereby 
noted, 

3) That the Draft IDP and Budget and budget related policies 
for 2013/2014 financial year be taken to the public for 
consultation purposes. 


Signed: 


COUNCIL SPEAKER 
(VI. TWABU 


DATE 






A. GENERAL INFORMATION 


Municipality 

DC44 Alfred Nzo 


Grade 


4 

Province 

EC EASTERN CAPE 


Web Address 

WWW.ANDM.GOVZA 


e-mai! Address 

B. CONTACT INFORMATION 


Postal address: 


Name 


Telephone number 


Cel! number 


Fax number 


E-mail address 


M, Twabu 


039 2545000 


039 254 0818 


Mavor/Executive Mayor: 


Name 


Telephone number 


Cell number 


Fax number 


E-mail address 


Eunice Oiko 


039 254 5000 




039 254 0818 


Deputy Mavor/Executive Mayor. 


TeteDhone number 


Cell number 


Fax number 


E-mail address 


City /Town 

Mount Ayliff 

Postal Code 

4735 

Street address i 


Street No. & Name 

Ntsizwa' street 

City /Town 

Mount Ayliff : : 

Postal Code 

4735 

1 General Contacts ! 

Telephone number 

039-254 5000 

Fax number 

039-254 0343 

IC. POLITICAL LEADERSHIP 1 



Telephone number 


Celt number 


Fax number 



Telephone number 


Cell number 


Faxnumber 


E-mail address 


Secrelary/PAto the Deputy Mayor/Executive Mayor; 


Telephone number 


Cell number 


Faxnumber . „ 


1 E-mail address 


D. MANAGEMENT LEADERSHIP 


Municipal Manaqen 


Name 


Telephone number 


Cell number 


Fax number 


E-mai! address 


Chief Financial Officer 


Name 


Telephone number 


Cell number 


Fax number 


E-mail address 


Official responsible for submitting financial information 


Name Ayanda Ndabeni 


Telephone number 392.545.1 21 


Cell number 07381 49689 


Secretary/PA to the Municipal Manager. 


M StLINGA 


392.545,121 


0738149689 


039 254 0343 


banzim@andm.aov.za 


NOZIPHOMNGOMEZULU 


039 264 5017 


jTelephone number 


Ceil number 


Fax number 


E-mafI address 


1 Secretary/PA to the Chief Financial Officer 


Telephone numter 


Cel! number 


Faxnumber 


E-maii address 







DC44 Alfred Nzo - Table A1 Consolidated Budget Summai^ 


Description 


R thousands 

Financial Performance 
Property rates 
Service charges 
Investment revenue 
Transfers recognised - operational 
Other own revenue 

Total Revenue (excluding capital transfers and 
contributions) 

Employee costs 
Remuneration of councillors 
Depreciation & asset Impainnent 
Finance charges 
Maleriais and bulk purchases 
Transfers and grants 
Other expenditure 
Total Expenditure 

Surptus/fDeficlt) | 

Transfers recognised - capital 
Contributions recognised - capital & contributed assets 

Surplos/(Deficil) after capital transfers & 
contributions 

Share of surplus/ (deficit) of associate 
Surplus/(Dericit) for the year 

ra pital expenditu re & funds sources 
Capital expenditure 

Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 
Total sources of capital funds 


Financial position 
Total current assets 
Total non current assets 
Total current liabilities 
Total non current liabilities 
Community wealth/Eguity 


Cash flows 

Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 
Cash/cash equivalents at the year end 




Cash and investments available 
Application of cash and investments 
Balance - surplus (shortfall) 


Asset management 

Asset register summary (WDV) 
Depreciation & asset imp^rment 
Renewal of Exisimg Assets 
Repairs and Maintenance 


Free services 

Cost of Free Basic Services provided 
Revenue cost of free services provided 
Hfniseholds below minimu m service level 
Water. 

Sanilation/sewerage: 

Energy; 

Refuse: 


Audited Audited Audited 

Outcome Outcome Outcome 



3,061 

2,519 

8,257 

272,825 ' 

152,055 

295,092 


185.631 

343,612 

272,825 

337,686 ^ 

638,704 

272.825 

337,686 

638,704 




_ 

- : 

8,845 

10,513 

250 

2,913 

3,239 

4,150 

4,150 

2,915 

4 . 400 ' 

15,908 

16.667 

385,517 

372,468 

303,156 

491,854 

508,222 

816,792 

877,371 

880,690 

1 , 119,948 

877.371 

880,690 

1 , 119,948 

656,557 

518,746 

569,614 

521.851 

488,301 

539,218 

34,705 

30,445 

32,246 

556,557 

518,746 

571,464 



( 433 , 294 ) 

1 , 102,879 

57,131 

32,674 

619,698 


( 433 , 294 ) 

1 , 102,879 

57,131 

32,674 

619,698 


( 433 , 294 ) 

1 , 102.879 

57.131 

32,674 

619,698 


4,912 

4.912 

4,912 

( 555 , 114 ) 

( 555 , 114 ) 

( 555 , 114 ) 

( 550 , 202 ) 

( 550 , 202 ) 

( 550 , 202 ) 

( 455 , 083 ) 

( 455 , 083 ) 

( 455 . 083 ] 

7,268 

( 2 , 096 ) 

( 710,307 

( 462 , 351 ) 

( 452 . 987 ) 

255.224 

786 

786 

786 










30,496 

32,021 

34,072 

15 , 40 ) 

100.101 

107,108 

345,180 

368,052 

376,943 

368 

386 

413 

391,444 

500,560 : 

518.538 

7,592 

5.744 ; 

6,319 

2,913 

3,059 

3,181 

4,150 

4,358 

4.532 

14,655 

1^160 

14,031 

376.789 

487,400 

504,505 

559,188 

506,475 

523,345 

935 , 977 ^ 

993,874 

1 , 027,850 

935.977 

993,874 

1 , 027,850 

505.077 


- 

485,228 

- ^ 

- 





44,505 

_ - 


j 44,505 

44,505 

44,505 




nr.44 Alfred Nzo - Table A2 Consolidated B udgeted Financial Performa nc e (revenue and expen di ture by standart classiflcal M 

' 2011/12 I Current Year 2012/13 I 

Standard Classification Description 


R thousand 

Revenue • Standard 

Governance and administration 
Execulive and council 
Budget and Ireasuty office 
Corporate services 
Community and public safety 
Community and social services 
Sport and recreafion 
Public safety 
Housing 
Health 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Electricity 
Water 

Waste water management 
Waste management 
Other 

Total f?evenue - Standard 

Ex penditure - Standar d 

Governance and administration 
Executive and council 
Budget and treasury office 
Corporate services 
Community and public safety 
Community and social services 
Sport and recreation 
Public safety 
Housing 
He^th 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Electricity 
Water 

Waste water management 
Waste management 
Other 

Ijotal Expenditure - Standard 


Ref 2009/10 

Audited 
’ Outcome 

279.493 

279.493 


2010/11 

Audited 

Outcome 

340,202 

340,202 


901 

4,845 

4,845 


8,107 

110,570 

168,924 


2011/12 

Audited 

Outcome 

651.888 

651.888 


Original 

Budget 


918,769 

918,769 


Adjusted 
Budget 

907,176 

907,176 


2013/14 Medium Term Revenue & Expenditure 
Framework 

FullYear BudgetYear 8udgetYear+1 Budget Year+2| 

Forecast 2013/14 2014/15 2015/16 i 


1,145,526 

1,145,526 


961.845 

961.845 


1,018,808 

1,018,808 


1,054,479 

1,054,479 


279,493 : 

340,202 

651.888 

918,769 

907,176 

1,145,526 

961,845 

1,018,808 

1,054,479 

5737 

12,065 

24.090 

21,112 

13,335 

12,434 

75,530 
21,437 
35,257 
18,636 
16,841 
15,675 : 

133,094 

28,545 

77,613 

26,935 

265,723 

264,081 

143,580 

37,725 

71,637 

34.219 

59,392 

54,462 

173,388 

55,125 

83,277 

34,986 

58,927 

51.897 

183,617 

78,648 

74,632 

30,337 

346,332 

343,572 

211,229 

59,166 

115,690 

36,372 

61,596 

56,386 

178,870 

49,025 

90,801 

39.044 

62,687 

57,359 

151,600 

51,522 

60.860 

39,213 

64,137 

59,099 


1,166 

2,336 

2,336 


3 

191,425 

148,776 


1,642 

9,145 

9,145 


95.796 

95.796 


( 12 ) 

503,746 

148,143 


4,930 

20.487 

20.487 

5,030 

11,735 

11,735 

2,760 

8.330 

6.330 

5,210 

22,877 

22,877 

5,328 

24,285 

24,285 

5,038 

24,827 

24,827 

138,579 

147,932 

196,736 

157,926 

164,692 

171,086 

138,579 

147,932 

196,736 

157,926 

164,692 

171,086 

362,038 

556,731 

389,982 

517,194 

733.015 

412.512 

453,627 

508,218 

430,533 

588,275 

411,650 

642,829 


|surplus/(Deflcit) for the year — 

2. Total Revenue by standard classificatm must reconcile Budgeted financial Performance (revenue and expenditure) 

ITotalExpendilurebyStandardClassilicatmmustreco^ileloW^ram^ 

4.Allamount$mmtbeclassfmdunderastandardctass,ficatm(modifiedGFS).TheGfSfund,onOther,sow^^ ou 

may be placed under 'Other'. Assign associate share to relevant classifKafion 


Nothing else 



DC44 Alfred Nzo - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by standard classification) 


Revenue - Standard 


Municipal governance and administralioa 
Executive and council 
Mayor and Council 
Municepat Manager 
Budget and treasury office 
Corporate services 
Human Resources 
Information TecHnology 
Property Services 
Other Admin 

Community and public safety 
Community and socia! services 
Libraries and Archives 
Museums & Art Galleries etc 
Community halls and FacSities 
Cemeteries & Cremator/oms 
Child Care 
Aged Care 
Other Community 
Other Social 
Sport and recreation 
Public safety 
Police 
Fire 

Civi! Defence 
Street Lighting 
Other 
Housing 
Health 
Clinics 
Ambulance 
Other 

Economic and environmental services 
Planning and development 

Economic Development/Planning 
Town Pianning,'BuSding enforcement 
Licensing & Regulation 
Road Iransport 
Roads 
Public Buses 
Parking Garages 
Vehicle Licensing and Testing 
Other 

Environmenlal protection 
Pollution Control 
Biodiversity & tanOscape 
Other 

Trading services 
Eleclricity 

EleclrtcUy Disiributbn 
Electricity Generation 
Water 

Water Distribution 
Water Storage 
Waste water management 
Sewerage 

Storm Water Management 
Public Toilets 
Waste management 
Solid Waste 

other 

Wr Transport 

Abattoirs 

Tourism 

Forestiy 

Markets 

Total Revenue • Standard 
Expenditure ■ Standard 


Municipal governance and administration 
Executive and council 
Mayor and CouncS 
Municpal Manager 
Budget and treasury office 
Corporate services 
Human Resources 
information Technology 
Property Services 


279,493 


340,202 651,888 


279493 340 202 65185*^ 


918,769 


907,176 1,145,526 


; mM - »Tl 76 - : : - - 1 ,145,526 


Standard Classification Description 

Ref 2009110 

2010/11 

2011/12 


Current Year 2012/13 


2013/14 Medium Term Revenue & Expenditure 
Framework 

R thousand 

. Audited 

1 

Oiltcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year Budget Year +1 Budget Year +2 
2013/14 2014/15 2015/16 


961,845 1.018.808 1,054,479 


961,845 1,018,808 ' 1,054479 


279,493 

340,202 

651,888 

918,769 

907,176 

1,145,526 

961,845 

1,018,808 

1,054,479 

57,267 ; 

75,530 

133,094 

143,580 

173,388 

183,617 

211,229 

178,870 

151,600 

12,065 

21,437 

28,545 

37,725 

55.125 

78,648 

59,166 

49,025 

51,522 

4.314 

5,595 

9,253 

12566 

16,215 : 

17,827 

17.672 .. 

14.306 

15,389 

7,T51 ; 

15.642 

; 19,293 

25,159 

38J10; 

60.320 

41.494 : 

34,719 

36,132 

24090 

35 257 

77,613 

71637 

83 277 

74,632 

115690 

90S01 

60,860 

21,112 

18.836 

26,935 

34.219 

34,986 : 

30,337 

38.372 

39.044 

39,219 

21,112 

18,836 

26.935 

34,219 

34,986 : 

30,337 

36,372 

39.044 

39 219 


other Admin 

Community and public safety 
Community and social services 
Libraries and Archives 
Museums & Art Galleries etc 
Community halls and FacXities 
Cemeteries & Crematoriums 
ChSdCare 
Aged Care 
Other Community 
Other Social 
Sport and recreaSon 
Public safety 
Police 
Fn 

CM Defence 
Street Lighting 
Other 
Housing 
Health 
Clinics 
Ambulance 
Other 

Economic and environmental services 
Planning and development 

Economic DevelopmenL f^anning 
Town Planning/Building enforcement 
Licensing & Regulation 
Road transport 
Roads 
Public Buses 
Parking Garages 
Vehicle Licensing and Testing 
Other 

Environmentat protection 
Pollution Control 
Badiversity & Landscape 
Other 

Trading servfces 
Electricity 

Electricity Distribution 
Electricity Generation 
Water 

Wafer Distribution 
Water Storage 
Waste water management 
Sewerage 

Storm Water Management 
Public Toifets 
Waste management 
Solid Was/e 

Other 

Air Transport 

Abattoirs 

Tourism 

Forestry 

Marltete 

Total Expenditure • Standard 
SurplU8/(De{lclt) for the year 


13,335 16,841 265,723 

12,434 13,675 264,081 


124X4 ■ 15,675 264.081 


901 

1,166 

1,642 

901 

1,166 

1642 

4.845 

2,336 

9,145 

4,845 

2,336 

9,145 

4645: 

2,338 

9:145 



■ 


27,015 ” 96i713 05,796 


27.015 ' ' ' 98,713 " 95.796 

27.015 96 713 . 35,796 


8,107 ‘ ' 3 {12> 


8107 S _ (12) 

110,570 191,425 503,746 | 

168,924 148,776 148.143 


59,392 56,927 346,332 

54,462 51.897 343,572 


54,462 : 

5S697 

343 572 




4,930 

5,030 

2.708 

4 9.10 

/ 5,036'! 

■■:2 760 

20,487 

11,735 

6,330 

20,487 

11,735 

6,330 

20 487 

11735 

e ;J30 




138,579 

147.932 

196,736 

“ 

” 


138,579 

147,932 

196,736 

138,579 

147:932 ; ■ 

196 73o 

- 



362,036 

389,982 

733,015 


556,731 517,194 412,512 


61,596 62,687 64.137 

56,386 57,359 59,099 


56 m 57 J59 59 098 


5,210 

5,328 

5,038 

5 210 

5,328 

! S.'Oa 

22,877 

24,285 

24,827 

22,877 

24,285 

24,827 

.22.877 : 

24,265 1: 

24.827 


_ 



157,926 ’ 164,692 171,086 


157.926 164,692 171,086 

157.926 ; 564,692 175,086 


453,627 430,533 411,650 

508.218 588.275 642.829 


te may bs placed under 'Other’. Assign associate share to relevant c/assiScatfon 


-3,458 4.927.54S 36,998.492 10,578,492 S.9ff,470 11,213.202 

188.905 832 495,488.866 357.638,214 374,074,249 716,347,899 438,972,779 


11,773,862 12,598,033 

417,373.061 397,618,620 


check oprev balance 
check openp balance 


3.606.974 

107,508,384 


DC44 Alfred Nzo - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vo^ 


Vote Description 


R thousand 


Ref 2009/10 

Audited 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


Current Year 2012/13 

Adjusted 

Budget 


Full Year 
Forecast 


2013/14 Medium Term Revenue 
Framework 

Budget Year Budget Year +1 
2013/14 2014/15 


& Expenditure 


Budget Year +2 
2015/16 



Revenue bv Vote 1 

Vole 1 - Executive & Council 
Vote 2 - Health 

Vote 3 - Planning " 

Vote 4 - Budget & Treasury Office 

Vote 5- Technical Services “ : 

Vote 6 - Community Services “ 

Vole 7 - Corporate Services - : 

Vote 8 - "■ 

Vole 9 - “ 

VotelO- 
Volelt- 
Vote12- 

Vote13- - : 

Vote 14- 

Vote15- - . 

Total Revenue by Vote 2 - 

Expenditure bv Vote fo be appropriated : 1 

Vote 1 - Executive & Council - 

Vote 2 - Health : 

Vote 3 - Planning " 

Vote 4 -Budgets Treasury Office - : 

Vole 5 - Technical Services 

Vote 6 - Community Services ~ 

Vole 7 - Corporate Services 

VoteS- 

Vote 9 - “ 

Vole 10- 

Vote 11- 

Vote 12- 

Vote 13- 

Vote14- 

Votel5- "... 

Total Expenditure by Vote i 2 

Surplus/fDeftcit) fo r the year 2 - 

References 

1. Insert 'Vote': e.g. department, if different to standard classification siructore 

2. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 


3. Assign share in ‘associate' to relevant Vote 






DC44 Alfred Nzo ■ Table A3 Consolidated Budgeted Financial Performance (reven ue and expenditure by municipai vote|A _ 


Vote Description 


R thousand 


Audited 

Outcome 


Audited 

Outcome 


Current Year 2012i13 


2013/14 Medium Term Revenue & Expenditure 
FrameworK 


Audited 

Outcome 


Full Year Budget Year Budget Year +1 Budget Year +2 
Forecast 2013/14 2014/15 2015/16 


Vote 1 - Executive & Council 
1.1 - [Name of sub-vote] 


Vote 2 ' Health 

2.1 - [Name of sub-vote) 


Vote 3 • Planning 
3.1 '{Name of sub-vote] 


Vote 4 - Budget & Treasury Office 
4.1 - [Name of sub-vote] 


Vote 5 - Technical Services 
5.1 - (Name of sub-vote] 


Vote 6 - Community Services 
6.1 - [Name of sub-vole] 


Vote 7 - Corporate Services 
7.1 - [Name of sub-vote] 




DC44 Alfred Nzo - Table A3 Consol idated Budgeted Financial Performance (revenue and expenditure by m unicipal vote)^ 

2009/10 2010/11 2011/12 


R thousand 


Vole Description 


Vote 14 « 

14.1 - [Nameof sub*vot0} 


Vote 15 • 

15.1 - [Name of sub-vole) 


Total Expenditure by Vote 


Surplos/(Deficit) for the year 


Ref 


Audited 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


Current Year 2012/13 


Original 

Budget 


Adjusted 

Budget 


Full Year 
Forecast 


2013/14 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2013/14 2014/15 2015/16 


References 

/ Insert 'Vote'- e.g. Depatimeni. if different to standard structure 

2. Must reconcile to Financial Performance ('Revenue and Expenditure by Standard Ciassification' and 'Revenue and Expenditure') 

3. Assign share in 'assodale' to relevant Vote 


DC44 Alfred M,o -Table A4 Consolidated Budgeted Rn arrcial Performance (revenue end expendite.^ 


Revenue By Source 


Description 


thousand 


Prr^rty rates 

Property fetes - penalties & collection charges 
Service charges - electricity revenue 
Service charges - water revenue 
Service charges - sanitaSon revenue 
Service charges - refuse revenue 
Service charges - other 
Rental of facilities and equipment 
Interest earned - external investtrrents 
Interest earned - outstanding debtors 
Dividends received 
Fines 

Licences and permits 
Agency services 

Transfers recognised • operational 
Other revenue 
Gains on dispose of PPE 
Total Revenue (excluding capital transfers and 
contributions) 

FxoenditureBvTvpe 


Employee related costs 
Remuneration of councillors 
Debt impairment 
Depreciation & asset impairment 
Finance charges 
Bulk purchases 
Other materials 
Contracted services 
Transfers and grants 
Other expenditure 
Loss on disposal of PPE 
Total Expenditure 


Ref 


2009/10 


Audited 

Outcome 


2010/11 


Audited 

Outcome 


2011/12 


Audited 

Outcome 


1 

- : 

- ; 

- 



2 

- : 

- : 

“ 



2 

12015 

14.402 

.15,413 

32.533: - ^ 

.. :28770 



1046 

235 

.: .570 : 

. . . . 347 i; 


4,204 

4 276 

10 902 

. . 17 368 

10.300 


259,152 : 

134851 

. 276.793 

. - ' 338446 :: 

.; 34SJ5§> 

2 

- : 

“ ! 



388,376 


275,886 

154,574 

303.349 

389,917 

2 

- ; 

- : 

6004 

- 

.8.845 

3 

.- .' 7 . ’ 


.'■1- 



2 

. 2.283! . 

: . 2,026 ; 

2216 

2.50 : 

2913 


4,5 


773 


493-: 


Surptus/(Deflcit) 

Transfers recognised - capital 
Contributions recognised - capital 
Conlributed assets 

Surplus/(Deficit) after cap'rtal transfers 8. 
contributions 
Taxation 

Sun>lus/(DetiCit) after taxation 
Attribulable to minorities 
Surplus/(Deficit) attributable to municipality 
Share of surplus/ {deficit) of associate 
j Surplus/(Oeficit) for the year 
References 

1. Classifications are revenue sources and expenditure type 


3.061 : 
272.825 


272,825 


2,519 

152.055 

105.631 


337.686 


8,257 

295,092 

543612 


638,704 



Current Year 2012/13 


Original 

Budget 


Adjusted 

Budget 


Full Year 
Forecast 


Pre-audit 

outcome 


4.150 


4,400 

385.517 
491.654 ; 

877,371 

877,371 

877,371 

877,371 


4150 


15.908 

372.468 

.508.222 


880,690 

886,690: 

880,690 


: 2.612 
--.269 
9,668 


..024 1 

319,823 I 

10,513 I 

. 3.239 j 

-.■■;2,915j 

16,667] 

303,156 

816,792 


1,119,948 j 

1. '119.948 j 
1JI19,948| 


1,119,948 


307,074 


319.823 


2013/14 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2013/14 2014/15 2015/16 

30-496:! :: : ! 32,021: 

34.072 

368 : .386!. :! 

: 413 

.'! : .15,400 100,101: ; 

107,108 

4 !. .. 345.180 368,052 :; 

..376.943 

3 391,444 500,560 

518,536 

13 7,692 .5,744 : 

... .6,319 

39 : 2,913 i . ■...!: : 3 059; 

. . . !- '3,181 

15 , 4.150 ; :; ... 4.358 i 

4„.532 

)67 14.655 13.160 

14,031 

56 376,789 487,400 

504.505 

'82 558,136 j .: 506475 

.52.3345 

S48 935.977 993,874 

1.027.850 

948 935.977 ■ 993.874 

1,027.850 

948 935.977 993.874 

1,027,850 

,St8 935,977 993.874 

1,027.850 


7. Equity method 


Alt 1 hi^^ .tauio fti; rftncniirtatort Rnrfoetftd Caoital Fvngnditure bv vote. Standard classification and funding _____ 


VoteDescflption Ret 2009/10 2010/11 2011(12 

Audited Audited Audited 

R thousand ^ Outcome Outcome Outcome 

Current Year 2012(13 

Original Adjusted Full Year 

Budget Budget Forecast 

2 

Pre-audit 1 

outcome 

013(14 Medium Term Revenue & Expenditure 
Framework 

ludgctYear Budget Year +1 Budget Year +2 
2013/14 2014/15 2015/16 

Caoital expenditure • Vote 




Mutti-vear exocndibire to be appropriated 2 




Vote 1-Executi»e& Council " 


_ 

_ _ - 

Vote 2 - HeaRh 

_ 

- 

- 

Vote3-P!annii^ " ” i 

_ - 

- 

- - - 

Vote 4 - Budget & Trsasuty Office 

_ 

_ 


Vote 5 - Technical Sendees 


- 


Vote 6 - Commuraty Services " “ : 

: 

_ . 

- ^ 

Vote 7 - Coiporate Services 

_ : _ 

_ 


Vole 8 - ; “ 


_ 

_ 

Vole 9 - 

: 

_ 


Vote 10- 

_ 

_ 

_ 

Vote 11- " ” : 

- 


- 

Vote 12- 

^ _ 



Vote 13- “ ” : 


_ 

- - 

Vote 14- “ ; 

- : 

- 

- - “ 

Capital multi-year expenditure sub total 7 




Sinale-vear expenditure to be appropriate!/ 2 : 

544 2.044 2.044 

;>nM 

1 899 : - : 

Vote 1 - Executive & Council 



Vote2- Health 

396 396 396 

396 

396 

Vote 3 - Planning " ; 

1 785 1.785 1.785 

1,785 

2,485 

Vote 4 -Budgets Treasury Office " 

538,862 499,801 551,532 

551,532 

485,227 - : 

Vote 5 - Technical Services " 

12120 12,220 12.220 

12,220 

12,220 

Vote 6 - Community Seivices “ : 


1,637 

2.850 

Vote 7 - Corporate Seivices “ : ” : 


- 


Votes- “ : 


- 

- 

Vote 9 - ; " 




Vole 10- 

: 

- 

„ 

Vote 11- ■ 

; _ 

_ 

- - “ 

Vote 12- 


- 

- - 

Vote 13- 




Vote 14- 

- ■ - ; 

- 

„ : 

Vole 15- ... 

556,557 518.745 569,614 


505,077 ; 

Capital sinqle-vear expenditure sub-total 

556,557 518,746 569,614 

569,614 

505,077 - : 

Capital pxpendilufe ■ Standard 

5 179 6,329 5,466 

5,486 

7,234 

Governance and administration ; 

544 2 044 : 2-.044 

: 2 044 

{.899 

Execulive and council .” ; . T--. - 

1785 '-i-rdS 

.-T.T86 

■ : :'2.4«5 -■■■ -'.V ■■■-■■ 

Budget and treasury office ” : T ” 

2850 T ; ■ ■ 2500 ■ : ■ :3M7 

- - ■- 1-6J7 

",2850 

Corporate sendees 

12,120 12,220 12.220 

12,220 

12,220 

Community and public safety 

12 120 : 12 220 12,220 

.12-220 

12,220 

Community and social seivices ." i 




Sport and recreation 




Public safely 




Housing 




Health 

396 396 396 

396 

396 

Economic and environmental services “ “ : 

396 396 : - 396 

398 

- 3 %: ■- 

Planning and development 




Road transport 




Environmental protection 

538 862 499,801 551,532 

551,532 

485,227 - : 

Trading services 




Electricity 

538862 499 S01 : 551,532 

--- .551.532 

..-.. 485-227 - : 

Water 




Waste water management 




Waste management 




Other 

556,557 518,746 569,61! 

569,614 

505,077 

Funded bv: 

521 m 488.301 . - 53S,21 

- -539,218 

485.226 : - - - - -.. 

National Government 




Provincial Government 




District Municipality 




Ottier trarrsfere and grants 

5^,851 488,301 539,21 

6 539,21 

j 485,228 

Transfers recognised -capital 4 




Public contributions & donations 5 




Borrowing ® : 

-34705 ; 30.-445 : 32-14 

6 -- 32-24 

R -- 19650 - ^ 

Total Capita! Funding ^ 1— ^ 

558,557 518,746 571,46 

4 571,46 

4 505,078 


may choose epprophote forc«pMexpem#/tu/« hrthm years or for one year (if one year approphalirmproiected e^m rmredioryr^ andyr3). 
2. Mode capital compotteni ofPPP unitav payment. Nate fliat capital {ransfere ars only appropriated to mmidpelities forthe budget year 


3. 

4. 

5. 

6 . 

7. 

8 . 


Include Snance leases and PPP c^tal binding component of umJay payment - total borrow/ngfepaymente to reconcfe to clianges m 



TableSAir 






1 Detail to be provided in Table SA3 

2. incladecowphledlowmlhousirrgtobefrarrsferwdtobemr^^^^ 12monlhs 

3 , Include 'Consifuction-work-in-progress' (rbsclosed separately Hr annual financral statements) 

4. Detail to be provided in Table SA3. Includes reserves to be funded by statute. 

5 , Net assets must balance with Total Conrmunity Wealth/E<iuily 


DC44 Alfred Nzo ■ Table A7 Consolidated Budgeted Cash Flows 


R thousand 


Description 


Ref 2009/10 


Audited 

Outcome 


2010/11 


Audited 

Outcome 


2011/12 


Audited 

Outcome 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 

Ratepayers and other 
Government - operating 
Government -capital 
interest 
Dividends 
Payments 

Suppliers and employees 
Finance charges 
Transfers and Grants 
NET CASH FROM/(USED) OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 
Decrease (increase) in non-current debtors 
Decrease (increase) other non-current receivabies 
Decrease (increase) in non-current investments 
Payments 
Capital assets 
NET CASH FR0M/(USED) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

Short term loans 
Borrovving long tenm/refinancing 
Increase (decrease) in consumer deposits 
Payments 

Repayment ot borrowing 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 
Cash/cash equivalents at the year begin: 
Cashteash equivalents al the year end: 


8.302 


(14.619) 

1 

(6,317) 


(6.317) 

(8.317) 


Current Year 2012/13 


Original 

Budget 


Adjusted 

Budget 


Full Year 
Forecast 


(550,202) 

(550,202) 


Relerences 

1. Local/Distrid municipalities to include transfers Irom/to IXsIrict/Locat /Mor!tcipa/i(/es 

2. Cash equivalents includes investments vdh maturities of 3 months or less 


62,265 

277228 

62,265 : 
27722S : 

62,265 

277,228 


10 250 

: , ’ 10,250: ; 

, 10,250 

:10;250 

(344.581) 

(250) 

(344,581) 

(250)^ 

: . (344,5811 
1250) 

(344581) 

(250) 

4,912 

4,912 

4,912 

4,912 

(5,312| 

v, ;,, i5,312)7.-_ 

, , (5.312) 

,.:-.t5,,3l2) 

(549-8021 

:t549,802j^ 

- {549,802) 

... (549,802) 

(555,114) 

(555,114) 

(555,114) 

(555,114) 


(550,202) 

(550,202) 


(550,202) 

(550,202) 


Pre-audit 

outcome 


(550,202) 

(550,202) 


2013/14 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2013/14 2014/15 2015/16 


34005 


10,500 


44,505 


44,505 


44.505 


44,505 

44,505 


44,505 

44,505 



DC44 Alfred Nzo - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation 


Description 

Ref 

2009/ID 

2010/11 

2011(12 


Current Year 201 2/1 3 


2013/14 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre*audit 

outcome 

Budget Year 
2013/14 

Budget Year +1 Budget Year +2 
2014/15 2015/16 

Cash and investments available 







(550,202) 

75,717 

19,402 

(550,202) 

550,202 

44,505 

(610.822) 

44,505 

(44.505) 

44,505 

(44,505) 

Cash/cash equivalents at the year end 

OSter current investments > 90 days 

Non current assets - Investments 

1 : 

: 1 - 

- 

- 

(6.317) 

6.317 

(550.202) 

75,717 

19,402 

(550,202) 

75,717 

19,402 

Cash and investments available; 


_ 

- 

_ 

(455,083) 

(455,083) 

(455,083) 


(566,316) 



ABOlication of cash and investments 







18,874 





Unspent conditional transfers 


- 

- ; 

“ 

18,874 : 

18,874 


■ 



Unspent borrowing 


- 

- ; 

““ 








Statutory requirements 

Other vrarking capital requirements 

: 2 : 
i 3 ; 

- 

- ; 


(11.605) 

(20,969)- 

(729,180) 

- 

6,749 

- 1 


Other provisions 












Lotrg term investments committed 

Reserves to be backed by cashtavesiments 
Total Application of cash and investments: 

4 

: 5 - 












- 

- 

- 

7,268 

(2,096) 

(710,307) 

- 

6,749 

_ - 


Surptus{shortfall} 


- 

- 

“ 

(462,351) 

(452,987) 

255,224 

- 

(573,065) 




References 

1 Must reconcile with Budgeted Cash Flam 

2 For example: VAT. taxation 

3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable) 

4. For example: sinking fund requirements for borrowing 

5. Council approval required for each reserve created and basis of cash bacldng of reserves 


DC44 Alfred Nzo » Table A9 Consoildated Asset Management 

DescripUon Ref 2009f10 2010/11 2011/12 

Audited Audited Audited 
R thousand Outcome Outcome Outcome 


Current Year 201 2/13 


2013/14 Medium Term Revenue & 0rpenditore 
Framework 

Full Year Budget Year Budget Year +1 Budget Year « 
Forecast 2013/14 2014/15 2015/18 


CAPITAL EXPENDITURE 

Total New Assets 

1 

- 

. 

- 

InOasfrircture - Road trwsport 


- 

“ 


/nfresl/trc/ure - Elecbidly 


- 

” 


Infrastructure - Water 


“ - 

- 

” 

Infraslatcbee ■ SandaEon 


- 



/nfras/nrc/ore - Other 


- - 

" - 

w 

Infrastructure 


- : 

* - 


Community 


- : 

“ - 

" 

Heritage assets 



“ 


Investment properties 


“ - 



Other assets 

6 

“ 



Agricultural Assets 


- 

- : 

- 

Biologic^ assets 


“ : 



Intangibles 







2 : 

- : 

- ■ 

- 


535,851 497,801 

535,S5f : ' 457,801 

4,061 3,000 


549.532 108,700 

549.532 108,700 ’ 

3,000 339,054 


Infrastnidum - Road fransporf 
inifasliuctare - Ehclridfy 
Mrastmcbae • Water 
Inirastnicti/re ■ Sanda/ion 
/nfras/mdure - Of/ier 
Infrastructure 
Community 
Heritage assets 
Investment properties 
Other assets 
Agricuttural Assets 
Bioiogicad assets 
Intangibles 



Inbastwctura ■ Road transport 


■* : 

“ 

- 

Inifasinjclure - Elecbicify 


- : 


“ 

Inlraslmctu/e ■ Wefer 


“ : 

" 

" 

Inbesfmclure - Sandalion 


“ ; 

" 


Infrastructure - Oflier 


- . 



Infrastructure 


- : 


“ 

Community 


- ■ 

"" 


Heritage assets 


: 

' 


Investment properties 


" ■ 

“ 


Other assets 


" ; 



Agricultural Assets 


- 



Biologies) assets 


• 

" 


Intangibles 


■ 

“ 


TOTAL CAPITAL EXPENDITURE • Asset class 

2 

- 

- 

- 


ASSET REGISTER SUMMARY • PPE <WDV) 
Infrastructure - Road transport 
Infrastructure - Electricity 
Infrasfntciure - Water 
Infrasinjctum - Sanda/ron 
/nfiasfnrc/ure - Other 
Infrastructure 
Community 
Heritage assets 
Investment properties 
Other assets 
Agricultural Assets 
Biological assets 
intangtbles 

TOTAL ASSET REGISTER SUMMARY - PPE {WDV) 






- r 

- 

- : 

_ i 



- : 


786 

786 

786 

788 

786 

786 



EXPENDITURE OTHER ITEMS 




Deoredation & asset impairment 


- - 



Repairs and Maintenance by Asset Clas 


infrestructure - Road transport 
/nftas/rudure - Ehdridly 
Infrasbuclure - Water 
Infrastwclure - Sanitation 
Infraslmcture ■ Oflier 
Intrastructure 
Community 
Heritage assets 
investment properties 
Other assets 

TOTAL EXPENDITURE OTHER ITEMS 


Renewal of Ex/sffrjg Assets as % of total capex 
Renewal of Existing Assets as % of deprecn " 
Rmasa%ofPPE 
Renewal and R&M as a % of PPE 



References 

1. Oefafl otnm assets provided in Table SA34a 

2. Defad of renewed of existing assets provided in Table SA34b 

3. Data rrf Repairs and Mamfenance by Asset Oass provided in Tam SA34c 

4. Aftrsf reconcile to totel c^M expenddure on Sudgeled Cap/fa/ Expenditme 

5. Must recwjdte to 'Swr^led Financial Position' (wrMen down va/ue) 





DC44 Alfred Nzo • Table A10 Consolidated basic service delivery measurement 



2009/10 

2010/11 

2011/12 

Description 

Ref 




Outcome 

Outcome 

Outcome 

Household service targets 1 

Water: 




Piped water inside dwelSng 




Piped water inside yard (but not in dwelling) 




Using pifeiic tap (at feast mm.senrice level) 

2 



Other water supply (at least min.service level) 




Uininrum Service Lava! and Above sub-total 

*. , 


- 

Using public tap (< nsn. setvica level) 

3 ■ 



Other water supply (< min.service level) 

4 



No water supply 




Below lUEnimum Service Level sub-total 

- ■ 

- : 


Total number of households 

5 : 


- 



2013/14 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year H Budget Year '<■2 
2013/14 2014/15 2015/16 


I Flush toilet (connected to sewerage) 

I Flush toil^ (with septic tank) 

I Chemical toilet 
I Pit toilet (ventilated) 

Other toilet provisions (> min.service level) 
Mn/mum Santa Laval and Above sub-lotaf 
Bucket toilet 

OUier toitet provisions (< min.service level) 

No toilet provisions 

Se/ow Ummum Setvica Level sub-lotal 
Total number of households 

Energy: 

Electricity (at feast trHn.service level) 

Eleclridly - prepaid (min.service level) 

Afotmu/n Serwce Laval and Above sub-lolal 
Electricity (< min.service level] 

Electricity - prepaid (< min. service level) 

Other energy sources 

Ss/ow h^nimum Service Level sui-tota/ 
Total nunfeer of households 

Refuse: 

Removed at least once a week 

Minimum Service Level and Above sub-total 
Removed fees frequently than once a week 
Using communal refuse dump 
Using own refuse dump 
OBier nibbtsh disposal 
No rubbish dispose 

Belom Minimum Service Laval sub-total 
Total number of households 




Water (6 kilolitres per household per month) 

Sanitabon (tree minimum level service) 

Bectricity/other energy (SMtwh per household per mondi) 
Refuse (removed at least once a vireek) 


Water (6 kitolilres per household per month) 

Sanitation (free sanitation service) 

Electriclly/other energy (SOkwh per household per month) 
Refuse (removed once a we^) 

Total cost of FBS provided (minimum social package) 

Highest level of free service provided 


Property rates (R value threshold) 

Water (kilolitres per household per month) 
Sanitation (kiioiilres per household per month) 
Sanitation (Rand per household per monSr) 
Electricity (kwh per household per month) 
Refuse (average litres per week) 


Property rates (R15 000 threshold rebate) 

Property rates (other exemptions, reductions and 
rebates) 

Water 

Sanitation 

Eteciricity/other energy 
Refuse 

Municipal Housing - rental rebates 

Housing -top structure subsidies . 6 ; 

Other 

T otal revenue cost ot free services provided (total 

social package) _ 


Refermices 

1. Include services pmvafecf by anoffter entity: e.g. Eskom 

2. Stand disiancs 200m from dwMng 

3. Sfancf distance > 200m (mm dmSing 

4. Sorebo/e, spring, ram-wafertank ale. 

5. Must agree to fofa/ number M households in municipsi area 

& Include value of subsidy provided by murudpt^ above provincial subsidy level 
7. Show number o/boo$e/Ki/ds receiving at least these feve/s of services completely hee 
S. Must /efleef the cost to the muntopably ofptmdmg the Free Sasic Service 


























DC44 Alfred Nzo • Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 




2009/10 

2010/11 

2011/12 


Current Year 201 2/1 3 


2013/14 Medium Term Revenue & Expenditure 

Description 

Ref 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 Budget Year +2 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2013/14 

2014/15 2015/16 

R thousand 











ASSETS 

Call investment deposits 











Call deposits < 90 days 


^ 


- 

136,337 : 

136-337 ^ 

136,337 




Other current irrvesfenents > 90 days 



: 





- - 

- 

, -,u 1 

Total Call investment deposits 

: 2 

- : 

- 

“ 

136,337 

136,337 

136,337 

- 

- 

_ . 

Consumer debtors 











Consumer debtors 


- ; 



28622 

28622 

28622 


(6125) 

— : — 

Less: Provision lor debt impairment 



- - 

; - - 

- 




- 


Total Consumer debtors 

2 

- ; 

- 

- 

28,622 

28,622 

28,622 

- 

(6.125) 

_ - 

Debt impairment provision 











Balance at the beginning of the year 
Conbibutions to the provision 

Bad debts written off 











Balance at end of year 

Prooertv. plant and eauipment fPPE) 






- 




^ : 

PPE at cosi/valuation {excl, finance leases) 





1,082,086 

- l<iS2,086 : 

- -1032,086 




Leases recognised as PPE 

3 

; 

- 


- : 






Less: Accumulated depreciation 



■-'■vT'-'-vv-:- 








Total Property, plant and equipmetrt (PPE) 

2 

* : 

“ 

- 

1,08^086 

1,082,085 

1,082,086 

- 

- 

- : 

LIABILITIES 

Current liabilities • Borrowino 











Short term loans (other than bank overdraft) 



V . - 



- ■ 



- 


Current portion of long-term liabilities 



- 


■ ■ ;,1.545 ^:' 

1545 

1545 




Total Current liabilities • Borrowing 

Trade and other oavables 





1,545 

1,545 

1,545 

**' 

*** 

"" 

Trade and ofiier creditors 



- - 


56795 

- 56,-7% : 

56,796 

- 



Unspent conditional transiers 


-■ 




1§^4 : 

18874 


- 


VAT 






(20,084) 

: : (20,0841 


■■■■'-■■■ ■■ 

- i 

Total Trade and other payables 

Non current liabilities - Borrowino 

2 : 


— 


55,585 

55,585 

55,585 

- 

- 


Borrowing 

4 


■ ■ ■ . ■■ 


■51-342 ; . 

; 31.342 : 

31,342 




Finance leases (including PPP asset element) 



- 






- 

- 

Total Non current liabilities - Borrowing 


- 

- 

- 

31,342 

31,342 

31,342 

- 


- : 

Provisions - non-current 











Retirement benefits 

List other major provision items 

Refuse landfill ?;ito rehabllitalion 











: ;Other, 


- 

- 

- 

1332 

; : ; 1.332 : - 

1 332 




Total Provisions • non-current 


* ■ 



1,332 

1,332 

1,332 

_ 

- 

- ; 

CHANGES IN NET ASSETS 

Accumulated Surolus/fDeficit) 











Accumulated Surptus/(Deficit) - opening balance 
GRAP adjustments 

Restated balance 











Surplus/(Dericil) 

Appropriations to Reserves 

Transfers from Reserves 

Depreciation offsets 

Other adjustments 


272,825 

337,686 

638,704 

877,371 ; 

880,690 

1,119,948 

1,119,948 

935,977 

993,874 1,027.850 

Accumulated Surplus/(Deficit) 

Reserves 

1 

272,825 

337,686 

638,704 

877,371 

880,690 

1,119,948 

1,119,948 

935,977 

993,874 1,027,850 

Housing Development Fund 

Capital replacement 













‘ ; 



674 

V 674; 

-----V-Xv. - 



Seif-insurance 










^ - - - .»-■ 

Other reserves 





- i 






Revaluation 






_ 


- 



Total Reserves 

2 

- - 

- 

- 

674 

674 

674 


- : 


TOTAL COMMUNITY WEALTH/EQUITY 

2 

272,825 

337,686 

638,704 

878,044 

881,364 

1,120,621 

1,119,948 

935,977 

^874 1,027,850 





Revenue by Major Source {refer ’Minor' source for 09/10 

'Other Revenue* allocation AUD 

Otvtdends received 

Agency services 

Contribubons 

Contributed assets 

Licences and permits 

Gains on disposal of PPE 

Service crftarges - sanitation revenue 

Interest earned - outstanding debtors 


10/11 

AUD 


11/12 CY 12/13 
AUD BUDGET 


CY 12/13 CY 12/13 CY 12/13 Budget Year Budget Year Budget Year 

ADJ FCST ACT 13/14 14/15 15/16 


Service charges - other 

12,015 

14,402 

15,413 

32,533 

28.770 

2,612 

2,612 

30,496 

32,021 

34,072 

Rental of fecilities and equipment 

Service charges - refuse 

516 

1,046 

235 

570 

347 

269 

269 

368 

386 

413 

Other revenue 

Fines 








8,473 



Interest earned - external Investments 

4,204 

4,276 

10.902 

17,368 

10,300 

9,868 

9,868 

15,400 

100,101 

107,108 1 

Transfers recognised 

259,152 

134.851 

276,799 

339,446 

348,959 

307,074 

307,074 

402,031 

368,052 

376,943 

Service charges - water revenue 

Transfers recognised • capital 

Service charges - electricity revenue 

Property rates 

185,631 

343.612 

491,854 

508.222 

816,792 

816,792 

559,188 

505,077 

523,345 


revenue check 

461,517 

498,186 

795,203 

898,139 

1,205,168 

1,136,615 

879,011 

961,845 

1,023,905 

518,536 


1 , 200,000 




oe/10 AUD 

10/ 11 AUD 

1- ... 

11/12AUO 


CY 12/13 
BUDGET 

i 

CY 12/13 ADJ 

CY 12/13 
FCST 

CY 12/13 ACT 

Budget Year 
13/14 

Budget Year { 
14/15 ! 

Budget Year 
15/1« 

jaPropart;)? rales 





1 



1 


“ i 

' T 

|B^fvtca charges • elecUtcAy revenue 







J 


I 

lairan^jers recognised •> capilel 

18S.631 

343.612 

' 

491.6M 

508.222 


818.702 

816.792 

559.186 

S0S.077 

523.345 j 

(OServtce charges > water revenue 


U 1 







[sTransfers recogniaett 

25&.152 

'.34,651 

276,799 


339.446 


348.950 

307.074 

307,0?4 

402.031 

388,052 i 

376.943 



) 09 no AUD 

jBfnterecleafowl - «>(wnaUf»vo5OT»onr» I 4,204 


BUDG€T ^ CY ] CY12/13FCST [ CY12/13ACT ! SudgalYaaf 13/14 | Budgwl Year M/15 1 BudootYMrlS/ld | 

ir.3es 



operating Expenditure by Major & Minor Type 


other materials 

493 

35 

4.150 

4,150 

2,915 

2,915 

4,150 




Loss on disposal of PPE 











Remuneration of counciitors 

_ 

6,004 


8,845 

10,513 

10.513 

7,592 

7,592 

5.744 

6,319 

Grants and subsidies 











Debt impairment 











Contracted services 











Finance charges 

2,026 

2.218 

250 

2.913 

2.913 

3,239 

3,239 

2.913 

3,059 

3,181 

Deprecialion & asset impairment 

30,867 


10,000 

10.000 

3.333 

3,333 

30.000 

30,000 

10,000 


Other expenditure 

90,315 

404.496 

204.374 

231,129 

588,557 

588,557 

251,151 

251,151 

251,831 

235,989 

Bulk purchases 

940 

3,252 

9,150 

9,150 

9,150 

7.940 

7,940 

9,150 

8,358 

8.732 

Employee related costs 

87,776 

138,265 

127,945 

119.432 

119.432 

152.K2 

151,542 

152,822 

151,542 

157,430 


check 212,416 

554,269 

355,869 

385,619 

736,813 

769,320 

455,614 

453,627 

430,533 

411.650 




t o Finance chergos 
OConlracted se/xices 
foDabt impairmern 
; oQrante acid subsidies 
• ORsmuneretiQn of cot/ncdtors 
I OLoss on disposal o! PPE 
i OOther msterials 


5.744 i 6.319 


Revenue by municipal vote classification 

41,901 

60,197 

122,296 

422,575 

478,600 

821,632 

487,933 

560,737 

549,926 

582,372 

Executive Mayor 

12.065 

21,437 

28,545 

37,725 

55,125 

78,648 

59,166 

49,025 

51,522 

64,561 

Speyer 



3,146 




233 

1,050 

1,115 

1,181 

Municipal Managers Office 

4.845 

2,336 

9,145 

20,487 

11,735 

6,330 

22.877 

24,285 

24,827 

26,292 

Spu& Attic 

901 

1,166 

1,642 

4.930 

5,030 

2,760 

6.210 

5,328 

5,038 

5.335 

Planning 



2,205 

8,479 

10/461 

10,461 

1,427 

13,242 

14,063 

14,893 

Budget & Treasury 

24,090 

35,257 

77,613 

71,637 

83,277 

74,632 

115.890 

90,801 

60,860 

64,451 

Information Technology 











Water Services Authority 



35,119 

52,057 

78,156 

78,156 

32,646 

116,912 

123,098 

130.361 

Water Services Provision 











Project Management Unit 

27,015 

96,713 

95,796 

138.579 

147,932 

196,736 

157.926 

164,692 

171,086 

181,180 

Other 

8,107 

3 

(12) 








Community Services Development 

12,434 

15,675 

264,081 

54,462 

51,897 

343,572 

56.386 

57,359 

59,099 

62.586 

Corporate Services 

21,112 

18,836 

26,935 

34,219 

34,986 

30,337 

36,372 

39,044 

39,219 

41,532 

Alfred Nzo Development Agency 



6,912 

















Revenue by Standard Classification 

Corporate Services 

Environmental Protection 

Waste Water Management 

Executive & Council 

Sport and Recreation 

Health 

Community & Social Services 

Road Transport 

Public Safety 

Planning & Development 

Housing 

Waste Management 

Water 

Electricity 

Bi^^et & Treasury Office £?.!435;, 57,492 67,686 


34.219 

34,986 

34.986 

30.372 

36.372 

38.628 

40.907 

58.212 

61.455 

61,455 

87.486 

17,672 

18.767 

19,675 

54.462 

343.572 

343.572 

66,386 

56,386 

59,882 

63,415 

8.479 

10.461 

10.461 

1,427 

22,877 

24,296 

25.729 

52.057 

78.156 

78,156 

32,646 

159,920 

169,835 

179,855 

71,637 

83.277 

83,277 

115,690 

115,780 

122,959 

130.213 




09/10AUO I 10/11AUD I 11/12AUD I i CY 1^13 j CVm3 CY1^13 ; Budgirt W j ; Bud^W 


IsBudgelft Tt^asury Office 
IttElectr^Ky 


62,435 I 57.492 


I FCS T I 


14/15 ; 15/16 

122.959 I 130,213 


joWasls f.^anagwm^nt 

jDHousing 

iDPJannjng & Og'/eiopment | 

i dPublic Safety "P~ 

^DRoad Transport 

iBCommuntty & Sociot Servtcasi 

j QHaaHh 

! aSpotl and Racrgati on \ 

I BExeculfya & Counct] \ 

I DWasle Water Management | 
IgErtVironmanlal Profocti on j 

j aCorporate Services ! 


3 2,646 I 159,920 | 169,635 


343.672 343.572 


~t mtsw ~r 

4 =t 


I 


38.628 } 40,907 


Expenditure by Standard Classification 


Corporate Services 

Environmental Protecfion 

5,958 

47.843 

38.215 

34,219 

34,986 

34,988 

36,372 

36.372 

38,628 

40,907 

Execute & Council 

Housing 

Health 

10,709 

4,219 

8,976 

58,212 

61,455 

61,455 

87,486 

17,672 

18,767 

19,875 

Community & Soda! Services 

3,887 

3,104 

6,664 

54,462 

343,572 

343,572 

56,386 

56,386 

59,882 

63,415 

Planning & Development 

Waste Management 

Sport and Recreation 

Public Safety 

Waste Water Marragemeni 

Road Transport 

3,766 

1,358 

10,796 

8.479 

10,461 

10,461 

1,427 

22,877 

24,296 

25.729 

Budget & Treasury Office 

237,763 

18,407 

25,725 

71,637 

83,277 

83,277 

115,690 

115.780 

122,959 

130,213 

Water 

8,273 

343 

20,763 

52,057 

78,156 

78,156 

32,646 

159,920 

169.835 

179,855 


Electricij^ 



Expenditure by standard classification • Chart A4 



300.000 

IS 



09/10AUD ^ 10/11 AUD 11/12AUO ^ CY 12/13 j CV 12/13 I CY 12/13 i CV 12/13 | SudgatY&af t BudgatYaar \ Budget Year 


ADJ ! FCST 


iOEIectricKy 

ttWster e,273 

□Budget & Treasury Office 237.763 

□Road Transport 
OWasle Water ^/>ana 9 fim»nt 
^Public Safaly 
BSport and Recreation 
□Waste Management j 

DPJanning & Dev^sfopmeni ' 3,769 

OCommunily & Social Seivices I 3.887 

iDHealth 
iBHousirvg 

I OExecutive & CounciJ \ 10,709 

l^aErrrtronmenlaf Protection j 
■Corporate Services j 5,958 


52.057 I 78.156 
71.637 B3.277 


32,646 I 159,920 

’ll 5.690 T 115.780 


169,935 I 
122.959 T 


170.855 ! 

130.213 ! 


54,462 343.S72 ‘ 343,572 


61 .455 _j _61,4_K 
34,986 34,986 ~t 


1,427 

22,877 

24.298 

56,386 ! 56.386 

59,882 







87,486 

17,672 

18,767 




36.372 

36,372 

38,628 
















Capital Expenditure by Standard CEasftification 


Corporate Servicea 
Environmer^ Protection 
Public Safety 
Executive & Council 
Health 

Sport and Recrealion 
Community & Social Services 
Waate Manogamenl 
Budget & Treasury Ofttoft 
Waste Water Management 
Road Transport 
BecuWiy 
Water 
Housing 

Planning & OeveiopmenC 


09 rt 0 10/11 

AUD AUO 


11/12 CY12/13CY 

AUD 8UD 12/13 
AOJ 


I CY Budget Budget Budget 

ACT Year YearH Ycar42 

13/14 14/15 16/16 


1,300 

2.469 

1.300 

2,850 

2.500 

1.037 

1.637 

2.850 

3.027 

3.205 

10.213 

15,011 

1.138 

644 

2.044 

2.044 

2.044 

1.899 

2,017 

2,136 

e.oQo 

430 

07 

12.120 

12220 

12.220 

12,220 

12.220 

12,078 

13.743 

3.740 

3.041 


1,765 

1,785 

1.783 

1.786 

2.465 

2.630 

2.705 


110.058 137.eS7 138,410 538,882 400.801 661.S32 551,832 485.227 616.312 546.715 

31,803 31,022 841 308 308 306 308 306 421 445 

c/w ^A 173,102 106,280 139.684 556,557 518,748 688,814 Sfi9,614 605,077 636,302 6B8.039 

Caoitat expenditure bv Standard Classification - Chart A11 



Capital Expenditure by Municipal Vote 
Corporate & Human Reaourcea 

1.300 

2,456 

1.360 

2.650 

2,500 

1.637 

1.637 

2.850 

3,027 

3.205 

Govunumoo 

10.213 

15.011 

1.136 

103 

555 

S85 

555 




HeaKh. Safety & Social Sarvicaa 

6.000 

4.268 

07 

12.120 

12.220 

12,220 

12.220 

iZZtO 

12.078 

13,743 

Ptannlr>g & Development 

31.803 

31.022 

841 

308 

396 

306 

366 

366 

421 

445 

Treasury 

3^740 

3.041 


1.786 

1.786 

1,785 

1.785 

2,465 

2,639 

2.795 

Ofilce of the City Manager 








1.869 



Procurement 8 Infra. 

11S.0SO 

137.667 

138,410 

536.662 

409.801 

561,632 

651.532 

485.227 

515,312 

545.715 


cn»ci( 173,102 1j)&,2e0 139, M4 S5S.11S 517,257 585.125 558.125 505.077 534.378 585.004 

■ f 

Capital expenditure by Municipal Vote (Major) - Chart A9 










Capita) funding by source 
Pubhc coninbuttons & donations 
Borrowing 

{nicmaiiyoonei’died funds 

Capital transfers rscognisad 


lo.aao 

485 . 22 $ 




IDP Strategic Objective - Revenue 


Embracing our Cultural Kversity 

Empowering our Citizens 

Sustaining the Natural and Built Enwronment 


09/10 

AUD 


10/11 

AUD 


11/12 

AUD 


CY 12/13 CY 
BUD 12/13 
ADJ 

37,725 

3.330 


CY 12/13 CY 12/13 Budget Budget Budget 
FCST act Year Year +1 Year +2 
13/14 14/15 15/16 


Good Governance 

10.213 

15,911 

14,574 

34.219 

17,734 

17,734 

17,734 


Operations and Support Services 

1,390 

2,459 

22,991 

20.487 

10,928 

10,928 

10,928 


Safe, Healthy and Secure Environment 


4,269 

25.609 

54.462 

18,456 

18,456 

18,456 


Other objectives 




150,282 

47.118 

47.118 

47,118 


Economic Development and Job Creation 

31,803 

31,022 

12.579 

13,242 

15,911 

15.911 

15,911 


Financial Viability and Sustainability 

66,175 

61,433 

44,677 

72,071 

35,509 

35.509 

35,509 


Quality Living Environment 

119,956 

137,657 

245,062 

115.912 

214,894 

214,894 

214,894 


check 217,934 

230,113 

302,313 

351,507 

313,432 

313,432 

313,432 

t 


IDP Strategic Objectives - Revenue - Chart A14 



IDP strategic Objective - Expenditure 

Sustaining the Natural and Built Environment 

Economic Development and Job Creation 

Quality Living Environment 

Safe, Healthy and Secure Environment 

Empowering our Citizens 

Embracing our Cultural Diversity 

Good Governance 

Financial Viability and Sustainability 

Operations and Support Services 


31,803 

31.022 

12,579 

19,012 

15.911 

15.911 

15,911 

119,956 

137,657 

245.062 

216.739 

214,894 

214,894 

214,894 

6.000 

4,269 

25.609 

19,461 

18,456 

18,456 

18,456 

10.213 

15,911 

14,574 

17,092 

17,734 

17,734 

17,734 

66.175 

61,433 

44.677 

40.710 

35,509 

35.509 

35,509 

1.390 

2,459 

22.991 

12,447 

10,928 

10,928 

10,928 

235,537 

252,752 

365,492 

325,461 

313,432 

313,432 



IDP Strategic Objectives - Expenditure - Chart A15 


12.000 


10.000 




09/10 AUp 

10/11 AUD 

11/12 

AUD 

CY 12/13 
8UD 

CY 12/13 CY 12/13 

AOJ FCST 

CY 12/13 Budget 

ACT ; Year 13/14 

Biidgel 

Yaar 

14/15 

Budget 

Year *2 

is/ie 

1 BOperstiortft and Suppoit Sarvioas 

1,390 

2,488 

22,991 



12,447 

10.929 1 10.928 

10.928 



{□Fk^ancial V^aNIty and Sustainafoibly 

09, 175 

61,433 

44.677 

40.710 

35.509 I 35.509 

35,509 1 


1 

sOood Govamanca 

10,213 

15,911 

14.574 

17.092 

17,734 j 17,734 

17.734 1 



! 

OCmbmcing our CutUtral Divor&j(y 








j 

IWEmpowwng our Cttkzena 








1 

jVSafa. Haaiihy and Sacura £nvtronmefil 

6,000 

r -<,2S9 

25.609 

19.461 

18,456 ! 1M58 

18.45S 


! 

jaOualtty Living Eowonmfint 

119.956 

137.857 

245,062 

216.739 

214,664 ] 214.694 

214,394 


i 

loEconc^ivc Oavalt^ntanl and Job Creation 

31,«03 

31,022 

12.579 

19.012 

15,911 ' 16.011 

15.911 

1 i 

1 OSuslaintng Natural and Buill ^n^tronmanl 




— 

L ..J. 

. ... i i I J 
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Fixed Asset Management Policy 

SECTION 1 ~ GENERAL INFORMATION 
PURPOSE 

The purpose of the Fixed Asset Management Policy is to govern the management of 
assets owned by ANDM (both operationally and financially) so as to ensure that they 

are managed, controlled, safeguarded and maintained in an efficient and effective 
manner. 

Furthermore, the purpose of this policy is to stipulate the accounting treatment of 
assets. 

OBJECTIVES 

The MFMA was introduced with the objective of improving accounting in the 
municipalities sector in keeping with global trends. Good asset management is 
critical to any business environment whether in the private or public sector. In the 
past municipalities used a cash-based system to account for assets, whilst the trend 
has been to move to an accrual system. 

With an accrual system the assets are incorporated into the books of accounts and 
systematically written off over their anticipated lives. This necessitates that a record 
is kept of the cost of the assets, the assets are verified periodically, and the assets 
can be traced to their suppliers via invoices or other such related delivery 
documents. This ensures good financial discipline, and allows decision makers 
greater control over the management of assets. The Fixed Asset Management Policy 
must promote efficient and effective monitoring and control of assets. 

According to the MFMA, the Accounting Officer In the Municipality must ensure: 

(a) That the municipality has and maintains an effective and efficient and transparent 
system of financial and risk management and internal control; 

(b) The effective, efficient and economical use of the resources of the municipality; 

(c) The management (including safeguarding and maintenance) of the assets of the 
municipality; 

(d) That the municipality has and maintains a management, accounting and 
information system that accounts for the assets and liabilities of the municipality; 
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(e) That the municipality’s assets and liabilities are valued in accordance with 
standards of generally recognised accounting practice; and 

(f) That the municipality has and maintains a system of internal control of assets and 
liabilities, including an asset and liabilities register, as may be prescribed. 

The objective of this Fixed Asset Management Policy is to ensure that the 
municipality: 

(a) has consistent application of asset management principles; 

(b) Implements accrual accounting; 

(c) Complies with PFMA, MFMA, Treasury Regulation, GAAP, GRAP and other 
related legislation; 

(d) Safeguards and controls the assets of the municipality; and 

(e) Optimises asset usage. 

SCOPE OF APPLICATION 

The main challenges associated with managing assets can be characterised as 
follows: 

(a) Moveable assets - controlling acquisition, location, use, and disposal (over a 
relatively short term lifespan) 

(b) Immovable assets - life-cycle management (over a relatively long-term lifespan). 

The policy approach has been to firstly focus on the financial treatment of assets, 
which needs to be consistent across both the movable and immovable assets, and 

secondly to focus on the management of immovable assets as a fundamental 
departure point for service delivery. 


RESPONSIBILITY 

The Budget and Treasury Department is responsibie for updating the policy on an 
annual basis. All departments are responsible for submitting requests to change, 
enhance or improve the existing policy. Requests must be submitted to the Asset 
Management Section throughout the year. The requests must be evaluated by the 
Asset Management Section on an annual basis and any changes agreed upon must 
be effected by the Budget and Treasury Department and presented to the Council on 
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an annual basis. Advice on recommended internal control procedures and 
interpretation of this document may be obtained from the HOD. It is criticai that ali 

changes made to the policy and procedures are properly and timeously 
communicated. 

The version number on the front of the policy must be updated each time the policy 

IS updated and approved. The “Document review and approval” section at the 

beginning of this poiicy must also be updated with each approved change to the 
policy. 

SECTION 2 - DEFINITION OF A FIXED ASSET 

A fixed asset is an asset, either movable or Immovable, owned by or under the 
control of the municipality, and from which the municipality reasonably expects to 
derive economic benefits, or reasonably expects to use in service delivery, over a 

period extending beyond one financial year, which cost or fair value can be 
measured reliably. 

For the purposes of this policy fixed assets will include the following: 

• Property, Plant and Equipment (as defined in GRAP 17), 

• Intangible Assets (as defined in GRAP 102), 

• Investment Property (as defined in GRAP 16), 

• Heritage Assets (as defined in GRAP 1 03), 

• Assets classified as held-for-sale (GRAP 100) 

• Inventory property (GRAP 12), 

• Biological assets (GRAP 101), as well as 

Assets held under a finance lease, in accordance with the principles 
contained in GRAP 13. 

To be recognised as a fixed asset, an asset must also meet the criteria referred to in 
Sections 13, 14 and 15 below. 
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SECTION 3 - ROLE OF MUNICIPAL MANAGER 


As accounting officer of the municipality, the Municipal Manager must be the 

principal custodian of all the municipality’s fixed assets, and must be responsible for 

ensuring that the fixed asset management policy is efficiently and religiously applied 
and adhered to at all times. 


SECTION 4 - ROLE OF CHIEF FINANCIAL OFFICER 


The Chief Financial Officer must be the fixed asset registrar of the municipality, and 

must ensure that a complete, accurate and up-to-date computerised fixed asset 
register is maintained. 


No amendments, deletions or additions to the fixed asset register may be made 

other than by the Chief Financial Officer or by an official acting under the written 
instruction of the Chief Financial Officer. 


SECTION 5 - FORMAT OF FIXED ASSET REGISTER 

The fixed asset register must be maintained in the format determined by the Chief 

Financial Officer, which format must comply with the requirements of generally 

recognised accounting practice (GRAP) and any other accounting requirements that 
may be prescribed. 


The fixed asset register must reflect the following information: 


a brief but meaningful description of each asset 

• the date on which the asset was acquired or brought into use 

• the supplier from which the asset was acquired 

• the location of the asset 

• the department(s) or vote(s) within which the assets will be used 

• the title deed number, in the case of fixed property 
the stand number , in the case of fixed property 


Reviewed June 2012. 


7 



the identification number, as determined in compliance with SECTION 11 


below 

• the original cost, or the revalued amount determined in compliance with 
SECTION 26 below, or the fair value if no costs are available 

the (last) revaluation date of the fixed assets subject to revaluation 

• the revalued value of such fixed assets 

• accumulated depreciation to date 

• the depreciation charge for the current financial year 

• the carrying value of the asset 

• the method and rate of depreciation 

• impairment losses incurred during the financial year (and the reversal of such 
losses, where applicable) 

• the source of financing 

• the current insurance arrangements 

whether the asset has been used to secure any debt, and - if so - the nature 
and duration of such security arrangements 

• the date on which the asset is disposed of 

• the disposal price 

the date on which the asset is retired from use. If not disposed of. 

All heads of departments under whose control any fixed asset falls must promptly 
provide the Chief Financial Officer in writing with any information required to compile 
the fixed asset register, and must promptly advise the Chief Financial Officer in 
writing of any material change which may occur in respect of such information. 

A fixed asset must be capitalised, that is, recorded in the fixed assets register, as 
soon as it is acquired. If the asset is constructed over a period of time, it must be 
recorded as work-in-progress until it is available for use, where after it must be 
appropriately capitalised as a fixed asset. 

A fixed asset must remain in the fixed assets register for as long as it is in physical 

existence. The fact that a fixed asset has been fully depreciated must not in itself be 
a reason for writing-off such an asset. 
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SECTION 6 - CLASSIFICATION OF FIXED ASSETS 

The Chief Financial Officer must ensure that aii fixed assets are classified under the 
following headings in the fixed assets register, and heads of departments must in 
writing provide the Chief Financial Officer with such information or assistance as is 
required to compiie a proper classification; 


PROPERTY, PLANT AND EQUIPMENT 

• land (not held as investment assets) 

infrastructure assets (assets which are part of a network of similar assets) 

• community assets (resources contributing to the general well-being of the 
community) 

• other assets (ordinary operational resources) 

HERITAGE ASSETS 

• culturally significant resources 

INTANGIBLE ASSETS 

• intangible resources 

INVESTMENT PROPERTY 

• investment assets (resources held for capital or operational gain) 

The Chief Financial Officer must adhere to the classifications indicated in the 
annexure on fixed asset iives (see SECTION 33 below), and in the case of a fixed 
asset not appearing in the annexure must use the classification applicabie to the 
asset most cioseiy comparabie to the asset in question. 

SECTION 7 - INVESTMENT PROPERTY 


Investment assets must be accounted for in terms of GRAP 16 and must not be 
classified as property, plant and equipment for purposes of preparing the 
municipality s statoment of financial position. 
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Investment assets must comprise land or buildings (or part of buildings) or both held 
by the municipality, as owner or as lessee under a finance lease, to earn rental 
revenues or for capital appreciation or both. 

The classification of an investment property is based on management's judgement, 
and in accordance with GRAP 16 requirements. The following types of municipal 
property will be classified as Investment Property: 

(a) Land held for long-term capital appreciation (rather than for short-term sale in the 

ordinary course of operations) which council intends to sell at a beneficial time in 
the future. 

(b) Land or buildings generating cash flows in the form of rentals (on a commercial 

basis). The rent earned does not have to market related for the property to be 
classified as investment property. 

(c) Land held for a currently undetermined future use. 

(d) A building that is currently vacant but is held to be leased out under one or more 
operating leases on a commercial basis to external parties. 

(e) Property that is being constructed or developed for future use as investment 
property. 


The following types of municipal property may be NOT be classified as Investment 

Property; 

(a) Land or buildings generating cash flows in the form of rentals, where rental 
income earned is below market value, and the asset is held for service delivery 
rather than to generate a commercial return. 

(b) Property held for sale in the ordinary course of operations or in the process of 
construction or development for such sale. This property is treated as inventory. 

(c) Property held for sale within the next 12 months, if the criteria in GRAP 100 are 
met. This property is classified as non-current assets held for sale. 

(d) Property being constructed or developed on behalf of the Provincial Government: 
Housing Department. 

(e) Owner-occupied property which is defined as property which is held (by the 
owner or by the lessee under a finance lease) for use in the production or supply 
of goods or services or for administrative purposes as per definition criteria of 
GRAP 17 which includes all council buildings used for administration purposes. 
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(f) Property occupied by employees such as housing for personnel (whether or not 

the employees pay rent at market rates) are also regarded to be owner-occupied 
property. ^ 

(g) Property that is leased to another entity under a finance lease 

(h) Property held to provide a social service and which also generates cash inflows. 

or example, if council holds a large housing stock (letting units) used to provide 

ousing to low income families at below market rental. In this situation the 

property is held to provide housing services rather than for rentals or capital 

appreciation and rental revenue generated is incidental to the purposes for which 

e property is held. Such property is not considered an “investment property” 

an wou d be accounted for in accordance with GRAP 1 7 on accounting for PPE 

(0 roperty held by Council to meet service delivery objectives rather than to earn 

rental or for capital appreciation. In such situations the property will not meet the 
aeTinition of investment property. 

(j) Where Council has properties that are used both for administrative and 
commercial purposes and part of the properties cannot be sold separately these 
properties will not be classified as investment properties. 

Investment assets must be recorded in the fixed assets register in the same manner 

s other fixed assets, but a separate section of the fixed assets register must be 
maintained for this purpose. 

Investment Properties must be accounted for in terms of GRAP 16 and must initially 
be measured at its cost. Transaction costs must be included in this initial 

cTst ' rr ", ^ 

cost. Its cost IS Its fair value as at the date of acquisition. 

Investment assets must be accounted for in terms of GRAP 16 and must initially be 

-as,,ed at its cost. Transaction costs must be included in this initial measurement 

here an investment property is acquired at no cost, or for a nominal cost, its cost is 
Its fair value as at the date of acquisition. 

Investment assets must not be depreciated, but must be valued annually, at 
eporting date to determine their fair (market) value. Investment assets must be 
recorded in the statement of financial position at such fair value. Adjustments to the 

Reviewed June 2012. 


Fixed Asset Management Policy 


previous year's recorded fair value must be accounted for as either gains (revenues) 

or losses (expenses) in the accounting records of the department or service 
controlling the assets concerned. 

A professional valuer must be engaged by the municipality to undertake such 
valuations. 


SECTION 8 - FIXED ASSETS TREATED AS INVENTORY 


Any land or buildings owned or acquired by the municipality with the intention of 
selling such property in the ordinary course of business, or any land or buildings 
owned or acquired by the municipality with the intention of developing such property 
for the purpose of selling it in the ordinary course of business, must be accounted for 
as inventory, and not included in either property, plant and equipment or investment 
property in the municipality's statement of financial position. 


Such inventories must, however, be recorded in the fixed assets register in the same 

manner as other fixed assets, but a separate section of the fixed assets register 
must be maintained for this purpose. 


SECTION 9 - RECOGNITION OF HERITAGE ASSETS IN THE FIXED ASSET 
REGISTER 


A heritage asset that qualifies for recognition as a fixed asset must be measured at 
Its cost or, where a heritage asset is acquired through a non-exchange transaction; 
Its cost must be measured and be recorded in the fixed asset register at its fair 
value, as determined by the Chief Financial Officer. 


If no original costs or fair values are available in the case of one or more or all 
heritage assets, the Chief Financial Officer may, if it is believed that the 
determination of a fair value for the assets in question will be a laborious or 
expensive undertaking, record such asset or assets in the fixed asset register 
without an indication of the costs or fair value concerned. 
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For purposes of compiling the statement of financial position, the existence of such 
heritage assets must be disclosed by means of an appropriate note. 

SECTION 10 - RECOGNITION OF DONATED ASSETS 

Where a fixed asset is donated to the municipality, or a fixed asset is acquired by 
means of an exchange of assets between the municipality and one or more other 
parties, the asset concerned must be recorded in the fixed asset register at its fair 
value, as determined by the Chief Financial Officer. 


SECTION 11 - SAFEKEEPING OF ASSETS 

Every head of Department must be directly responsible for the physical safekeeping 
of any fixed asset controlled or used by the Department in question. 

In exercising this responsibility, every head of Department must adhere to any 
written directives issued by the Chief Financial Officer to the Department in question, 

or generally to all Departments, in regard to the control of or safekeeping of the 
municipality’s fixed assets. 


SECTION 12 - IDENTIFICATION OF FIXED ASSETS 

The Chief Financial Officer must ensure that the municipality maintains a fixed asset 

Identification system which must be operated in conjunction with its computerised 
fixed asset register. 

The Identification system must be determined by the Chief Financial Officer, acting in 
consultation with the Municipal Manager and other heads of Departments, and must 
comply with any legal prescriptions, as well as any recommendations of the Auditor- 
General or National Treasury, and must be decided upon within the context of the 
municipality’s budgetary and human resources. 
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Every head of Department must ensure that the asset identification system approved 
for the municipality is scrupulously applied in respect of all fixed assets controlled or 
used by the Department in question. 

SECTION 13 - PROCEDURE IN CASE OF LOSS, THEFT, DESTRUCTION, OR 
IMPAIRMENT OF FIXED ASSETS 

Every head of Department must ensure that any incident of loss, theft, destruction, or 
material impairment of any fixed asset controlled or used by the Department in 
question is promptly reported in writing to the Chief Financial Officer, to the internal 
auditor, and - in cases of suspected theft or malicious damage - also to the South 
African Police Service. 

SECTION 14 - CAPITALISATION CRITERIA: MATERIAL VALUE 


The capitalisation threshold is a policy decision of the municipality and Is the value 
above which assets are capitalised and reported in the financial statements as 
tangible or intangible capital assets as opposed to being expensed in the year of 
acquisition. As a result, the threshold has a significant impact on the size of the asset 
register and the complexity of asset management. However the capitalisation 
threshold is regarded as a deviation from GRAP standards and must be determined 
annually by comparison against materiality and at a level that will ensure that the 
municipality does not deviate materially from the requirements of GRAP 17 . 

The capitalisation threshold Is not applied to the components of an asset, but to the 
value of the capital asset as a whole. If the threshold is applied at component level, 
the asset register would be incomplete in the sense that an asset recorded as such 
would not be a complete asset. 

The municipality has taken the following into account when considering a 
capitalisation threshold: 

• The Impact of the threshold on the financial statements and the 
decisions/assessments the users of the financial statement may or may not 
make; 
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The cost of maintaining financiai and management information on assets 
when the threshold is very low; 

The impact on comparability and benchmarking cost of services may be difficult if 
different capitalisation thresholds are applied; 

• The size of the municipality or the size of its service areas when setting a 
capitalisation threshold level. 

No Item with an initial cost or fair value of less than R1 000 (one thousand rand) - or 
such other amount as the Council of the municipality may from time to time 
determine on the recommendation of the Municipal Manager - must be recognised 
as a fixed asset. It may be appropriate to aggregate individually insignificant items, 
under the above material value, and apply the criteria to the aggregate value. If the 

Item has a cost or fair value lower than this capitalisation benchmark, it must be 
treatsd as an ordinary oparating ©xpens©. 

Every head of Department must ensure that any item with a value less than R1000, 
and with an estimated useful life of more than one year, must be recorded on an 
assets control inventory listing. Every head of Department must moreover ensure 
that the existence of items recorded on such inventory listings is verified from time to 
time, and at least once in every financial year, and any amendments which are made 
to such inventory listings, pursuant to such verification procedure, must be reported 
to the Municipal Manager, and a record retained for audit purposes. 

SECTION 15 - CAPITALISATION CRITERIA: INTANGIBLE ITEMS 

An Intangible item must be recognised as a fixed asset, acting in strict compliance 

with the criteria set out in GRAP 102, and the Chief Financial Officer may decide that 

specific items be recognised as Property, Plant and Equipment where such 

seemingly intangible item forms an integral part of an item of Property, Plant and 
Equipment. 
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SECTION 16 - CAPITALISATION CRITERIA: REINSTATEMENT, MAINTENANCE 
AND OTHER EXPENSES 

Only expenses incurred in the enhancement of a fixed asset (in the form of improved 
or increased services or benefits flowing from the use of such asset) or in the 
material extension of the useful operating life of a fixed asset must be capitalised. 

Expenses incurred in the maintenance or reinstatement of a fixed asset must be 
considered as operating expenses incurred in ensuring that the useful operating life 
of the asset concerned is attained, and must not be capitalised, irrespective of the 
quantum of the expenses concerned. 

Expenses which are reasonably ancillary to the bringing into operation of a fixed 
asset may be capitalised as part of such fixed asset. Such expenses may include 
but need not be limited to import duties, forward cover costs, transportation costs, 
installation, assembly and commissioning costs. 

SECTION 17 - MAINTENANCE PLANS 

Every head of Department must ensure that a maintenance/rehabilitation plan in 
respect of every new infrastructure asset with a value of R200 000 (two hundred 
thousand rand) or more is prepared and submitted to the Municipal Manager for 
approval. 

If so directed by the Municipal Manager, the maintenance plan must be submitted to 
the Council prior to any approval being granted for the acquisition or construction of 
the infrastructure asset concerned. 

The head of Department controlling or using the infrastructure asset in question, 
must annually report to the Council, not later than in July, of the extent to which the 
relevant maintenance plan has been complied with, and of the likely effect which any 
non-compliance may have on the useful operating life of the asset concerned, and if 
the asset was Impaired to any extent. 
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SECTION 18 - DEFERRED MAINTENANCE 

If there is material variation between the actual maintenance expenses incurred and 
the expenses reasonably envisaged in the approved maintenance plan for any 
infrastructure asset (see SECTION 16 above), the Chief Financial Officer must 
investigate the extent of and possible implications of such deferred maintenance, as 
well as any proposed by the applicable head of Department in order to redress such 
deferral of the maintenance requirements concerned. 


If no such plans have been formulated or are likely to be implemented, the Chief 

Financial Officer must re-determine the useful operating life of the fixed asset in 

question, if necessary in consultation with the head of Department controlling or 

using such asset, and must recalculate the annual depreciation expenses 
accordingly. 

SECTION 19 - GENERAL MAINTENANCE OF FIXED ASSETS 

Every head of Department must be directly responsible for ensuring that all assets 
(other than infrastructure assets which are dealt with in SECTION 16 and SECTION 

17 above) are properly maintained and in a manner which will ensure that such 
assets attain their useful operating lives. 


SECTION 20 - DEPRECIATION OF FIXED ASSETS 

Depreciation is the systematic allocation of the depreciable amount of an asset over 
Its useful life. The depreciable amount is the cost of an asset, or other amount 
substituted for cost in the financial statements, less its residual value. 

The residual value of an asset is the estimated amount that the municipality would 

currently obtain from disposal of the asset, after deducting the estimated costs of 

disposal, if the asset were already of the age and in the condition expected at the 
end of its useful life. 
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Residual values must be determined upon initial recognition of assets that are 
normally disposed of by selling them once the municipality does not have a need for 
such assets anymore, e.g. motor vehicles. In practice, the residual value of an asset 

IS often insignificant and therefore immaterial in the calculation of the depreciable 
amount. 

The residual value of assets must be reviewed annually at reporting date. Changes 
in depreciation charges emanating from such reviews must be accounted for as a 
change in accounting estimates in terms of GRAP 3. 


Changes in residual values must be approved by the Chief Financial Officer. The 
Chief Financial Officermust ensure that residual values, and changes thereof, are 

properly recorded and accounted for in the fixed asset register and the general 
ledger. 

All fixed assets, except land, must be depreciated - or amortised in the case of 
intangible assets. 

Depreciation must generally take the form of an expense both calculated and debited 
on a monthly basis against the appropriate line item in the Department or vote in 
which the asset is used or consumed. 

Depreciation must be calculated from the month in which a fixed asset is acquired or 
- in the case of construction works and plant and machinery - the month in which 

the fixed asset is brought into use, and thereafter, depreciation charges must be 
calculated monthly. 

Each head of Department, acting in consultation with the Chief Financial Officer, 
must ensure that reasonable budgetary provision is made annually for the 
depreciation of all applicable fixed assets controlled or used by the Department in 
question or expected to be so controlled or used during the ensuing financial year. 

The procedures to be followed in accounting and budgeting for the amortisation of 

intangible assets must be Identical to those applying to the depreciation of other 
fixed assets. 
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SECTION 21 - RATE OF DEPRECIATION 

The Chief Financial Officer must assign an estimated useful operating life to each 
depreciable asset recorded on the municipality’s fixed asset register. In determining 
such a useful life the Chief Financial Officer must adhere to the useful lives set out in 
the annexure to this policy (see SECTION 33 below). 

In the case of a fixed asset which is not listed in this annexure, the Chief Financial 
Officer must determine a useful operating life, if necessary in consultation with the 
head of Department who must control or use the fixed asset in question, and must 
be guided in determining such useful life by the likely pattern in which the asset’s 
economic benefits or service potential will be consumed. 

SECTION 22 - METHOD OF DEPRECIATION 


Except in those cases specifically identified in SECTION 23 below, the Chief 
Financial Officer must depreciate all depreciable assets on the straight-line method 
of depreciation over the assigned useful operating life of the asset in question. 

SECTION 23 - AMENDMENT OF ASSET LIVES AND DIMINUTION IN THE VALUE 
OF FIXED ASSETS 

The remaining useful life of assets must be reviewed annually. Changes emanating 

from such reviews must be accounted for as a change in accounting estimates in 
terms of GRAP 3. 

Each head of Department must determine the reasonable remaining useful lives of 
the assets under their control. Changes in remaining useful lives must be approved 
by the Chief Financial Officer. 

The Chief Financial Officermust ensure that remaining useful lives, and changes 

thereof, are properly recorded and accounted for in the asset register and the 
general ledger. 
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The Chief Financial Officer must amend the remaining useful life of any fixed asset if 

maiT'^rt materially impaired or improperly 

n aine o such an extent that its useful operating life will not be attained, or any 

o her event has occurred which materially affects the pattern in which the asset's 
economic benefits or service potential will be consumed. 

the .a,„. a fced asae, ha. bee. ...b _ 

negligible further useful operating life or value surh fiy^H 

^ 'ixecl asset must be fully 

epreciated in the financial year in which such diminution in value occurs. 

Simi,a,y, , 3 , 333 ^, 

y deprecated in the financial year in which such event occurs, and if the fixed 
asset has physically ceased to exist, it must be written off the fixed asset register. 

to the Department or vote controlling or using the fixed asset in question. 

INSTANCEr ' depreciation IN SPECIFIC 


The Chief Rnancial Officer may employ the sum-of-units method of depreciation in 

the case of fixed assets which are physically wasted in providing economic benefits 
or delivering services. 

The ChW Financial OUca, ^ ^ 

f Dapahn,.™ conholllng or u.inj ,h. flxod in ,|„a , 

undertaking to the Municipal Manager to provide: 

estimates of statistical information required by the Chief Financial Officer to 
prepare estimates of depreciation expenses for each financial year; and 


actual statistical information, for each financial year. 
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The head of Department concerned must moreover undertake to provide such 
statistical Information at the specific times stipulated by the Chief Financial Officer. 

Where the Chief Financial Officer decides to employ the sum-of-units method of 
depreciation, and the requirements set out in the preceding paragraph have been 

adhered to, the Chief Financial Officer must inform the Council of the municipality of 
the decision in question. 


SECTION 25 - IMPAIRMENT OF ASSETS 

Impairment is the loss in the future economic benefits or service potential of an 
asset, over and above the systematic recognition of the loss of the asset’s future 
economic benefits or service potential through depreciation. 


Assets must be reviewed annually for all assets with impairment indicators. The 
following serve as examples of Impairment indicators: 

• Significant decline in market value; 

• Carrying amount of an asset far exceeds the recoverable amount or market 
value; 

• There is evidence of obsolescence (or physical damage); 

• The deterioration of economic performance of the asset concerned; and 

• The loss in the future economic benefits or service potential of an asset, over 
and above the systematic recognition of the loss of the asset’s future 
economic benefits or service potential through depreciation (such as through 
inadequate maintenance). 

The Chief Financial Officer must with the assistance of all heads of Department 
ensure that professionally qualified valuators or other professionals with appropriate 

qualifications perform annual impairment surveys for all assets that show impairment 
indicators. 

The CFO must ensure that impairment losses, or reversals thereof, are properly 
recorded and accounted for in the asset register and the general ledger. 
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Where the carrying value is less than the recoverable amount for an asset, such 
reduction must be recorded as an impairment loss against the operating account of 
the Department concerned. 

Impairment of assets must be recognised as an expense in the statement of financial 
performance, unless it reverses a previous revaluation in which case it must be 
charged to the revaluation reserve. The reversal of previous impairment losses 
recognised as an expense is recognised as an income. 

The depreciation applicable to the asset concerned will thereafter be effected against 
the reduced carrying amount over the remaining estimated life of such asset. 

SECTION 26 - CARRYING VALUES OF FIXED ASSETS 

All fixed assets must be carried in the fixed asset register, and appropriately 
recorded in the annual financial statements, at their original cost or fair value less 
any accumulated depreciation and accumulated impairment. 

The only exceptions to this rule must be revalued assets (see SECTION 26 below) 
and heritage assets in respect of which no value is recorded in the fixed asset 
register (see SECTION 8 above). 

SECTION 27 - REVALUATION OF FIXED ASSETS 

All land and buildings recorded in the municipality’s fixed asset register must be 
revalued with the adoption by the municipality of each new valuation roll (or, if the 
land and buildings concerned fall within the boundary of another municipality, with 
the adoption by such municipality of each new valuation roll). 

The Chief Financial Officer must adjust the carrying value of the land and buildings 
concerned to reflect in each instance the value of the fixed asset as recorded in the 
valuation roll, provided the Chief Financial Officer is satisfied that such value reflects 
the fair value of the fixed asset concerned. 
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The Chief Financial Officer must also, where applicable, create a revaluation reserve 
for each such fixed asset equal to the difference between the value as recorded in 

the valuation roll and the carrying value of the fixed asset before the adjustment in 
question. 

The fixed asset concerned must, in the case of buildings, thereafter be depreciated 

on the basis of its revalued amount, over its remaining useful operating life, and such 

increased depreciation expenses must be budgeted for and debited against the 

appropriate line item in the Department or vote controlling or using the fixed asset in 
question. 

The Chief Financial Officer must ensure that an amount equal to the difference 
between the new (enhanced) monthly depreciation expense and the depreciation 
expenses determined in respect of such fixed asset before the revaluation in 
question is transferred each month from the revaluation reserve to the municipality's 
accumulated surplus. An adjustment of the aggregate transfer must be made at the 
end of each financial year, if necessary (see SECTION 24 above). 

If the amount recorded on the valuation roll is less than the carrying value of the 
fixed asset recorded in the fixed asset register, the Chief Financial Officer must 
adjust the carrying value of such asset by increasing the accumulated depreciation 
of the fixed asset in question by an amount sufficient to adjust the carrying value to 
the value as recorded in the valuation roll. Such additional depreciation expenses 
must form a charge, in the first instance, against the balance in any revaluation 
reserve previously created for such asset, and to the extent that such balance is 
insufficient to bear the charge concerned, an immediate additional charge against 
the Department or vote controlling or using the asset in question. 

Revalued land and buildings must be carried in the fixed asset register, and recorded 
m the annual financial statements, at their revalued amount, less accumulated 
depreciation (in the case of buildings). 
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SECTION 28 - VERIFICATION OF FIXED ASSETS 

Every head of Department must at least once during every financial year, and in 
compliance with the relevant written directives issued by the Chief Financial Officer, 
undertake a comprehensive verification of ail fixed assets controlied or used by the 
Department concerned. During the verification process, the condition of fixed assets 
must be assessed for indicators of impairment and for any evidence that changes in 
remaining usefui lives must be effected. 

The directives issued by the Chief Financiai Officer must stipulate the date(s) when 
such verification must be undertaken and completed and such date(s) must be as 
close as possible to the end of each financial year. 

Every head of Department must promptly and fully report in writing to the Chief 
Financial Officer in the format determined by the Chief Financial Officer, ail relevant 
results of such fixed asset verification, and the resuitant report must be submitted to 
the Chief Financiai Officer not later than 30 June of the year in question. 

SECTION 29 - ALIENATION OF FIXED ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance 
Management Act, the transfer of ownership of any fixed asset must be fair, equitable, 

transparent, competitive and consistent with the municipaiity's supply chain 
management policy. 


Every head of Department must report in writing to the Chief Financial Officer on 31 
October and 30 April of each financial year on all fixed assets controlled or used by 
the Department concerned which such head of Department wishes to alienate. The 
Chief Financiai Officer must thereafter consolidate the requests received from the 
various Departments, and must promptiy report such consoiidated information to the 
Municipal Manager, indicating the process of alienation to be adopted in accordance 
with Section 20 of the municipality’s supply chain management policy. 

The Chief Financial Officer must ensure that the alienation of any fixed asset with a 
carrying value equal to or in excess of R50 000 (fifty thousand rand) takes place in 
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compliance with Section 14 of the Municipal Finance Management Act, 2004 (see 
SECTION 34 below). 

Once the fixed assets are alienated, the Chief Financial Officer must delete the 
relevant records from the fixed asset register. 

If the proceeds of the alienation are less than the carrying value recorded in the fixed 
asset register, such difference must be recognised as a loss in the statement of 
financial performance of the Department or vote concerned. If the proceeds of the 
alienation, on the other hand, are more than the carrying value of the fixed asset 
concerned, the difference must be recognised as a gain in the statement of financial 
performance of the Department or vote concerned. 

All gains realised on the alienation of fixed assets must be appropriated annually to 
the municipality’s capital replacement reserve (except in the cases outlined below), 
and all losses on the alienation of fixed assets must remain as expenses on the 
statement of financial performance of the Department or vote concerned. If, 
however, both gains and losses arise in any one financial year in respect of the 
alienation of the fixed assets of any Department or vote, only the net gain (if any) on 
the alienation of such fixed assets must be appropriated. 

Transfer of fixed assets to other municipalities, municipal entities (whether or not 
under the municipality’s sole or partial control) or other organs of state must take 
place in accordance with the above procedures, except that the process of alienation 
must be by private treaty in accordance with Section 20 of the municipality’s supply 
chain management policy. 

The Chief Financial Officer must in July of every year report to the Council of the 
municipality details of all fixed assets disposed of during the immediately preceding 
financial year. 

SECTION 30 - OTHER WRITE-OFFS OF FIXED ASSETS 

A fixed asset other than when disposed of In accordance with SECTION 28 above, 
and even though fully depreciated, must be written off by the Chief Financial Officer 
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only on the recommendation of the head of Department controlling or using the asset 
concerned, and with the approval of the Municipal Manager. 

Every head of Department must report to the Chief Financial Officer on 31 October 
and 30 April of each financial year on any fixed assets which such head of 
Department wishes to have written off, stating in full the reason for such 
recommendation. The Chief Financial Officer must consolidate all such reports, and 
must promptly submit a recommendation to the Council of the municipality on the 
fixed assets to be written off. 

The only reasons for writing off fixed assets, other than the alienation of such fixed 
assets, must be the loss, theft, and destruction or material impairment of the fixed 
asset in question. 

In every instance where a not fully depreciated fixed asset is written off, the Chief 
Financial Officer must immediately debit to such Department or vote, as additional 
depreciation expenses, the full carrying value of the asset concerned (see also 
SECTION 22). 

SECTION 31 - REPLACEMENT NORMS 

The Municipal Manager, In consultation with the Chief Financial Officer and other 
heads of Departments, must formulate norms and standards for the replacement of 
all normal operational fixed assets. Such norms and standards must be incorporated 
in a formal policy, which must be submitted to the Council of the municipality for 
approval. This policy must cover the replacement of motor vehicles, furniture and 
fittings, computer equipment, and any other appropriate operational items. Such 
policy must also provide for the replacement of fixed assets which are required for 
service delivery but which have become uneconomical to maintain. 
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SECTION 32 - INSURANCE OF FIXED ASSETS 

The Chief Financial Officer must ensure that all movable fixed assets are insured at 
least against fire and theft, and that all municipal buildings are insured at least 
against fire and allied perils. 

The Chief Financial Officer must annually determine the premiums payable by 
Departments in respect of the assets under their control. 

The Chief Financial Officer must determine the basis of the insurance to be applied 
to each type of fixed asset: either the carrying value or the replacement value of the 
fixed assets concerned. Such recommendation must take due cognisance of the 
budgetary resources of the municipality. 

The Chief Financial Officer must annually submit a report to the Council of the 
municipality for approval on any insurance cover which it is deemed necessary to 
procure for the municipality’s assets. 

SECTION 33 - BIOLOGICAL ASSETS 


Accounting for biological assets must take place in accordance with the 
requirements of GRAP 101 . 


The Chief Financial Officer, in consultation with the head(s) of Department 
concerned, must ensure that all biological assets, such as livestock and crops, are 
valued at 30 June each year at fair value less estimated point-of-sales costs. Such 
valuation must be undertaken by a recognised valuer in the line of the biological 
assets concerned. Any losses on such valuation must be debited to the Department 
or vote concerned as an operating expense, and any increase in the valuation must 
be credited to the Department or vote concerned as operating revenue. 

If any biological asset is lost, stolen or destroyed, the matter - if material - must be 
reported in writing by the head of Department concerned in exactly the same manner 
as though the asset were an ordinary fixed asset. 
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Records of the details of biological assets must be kept in a separate section of the 
fixed assets register or in a separate accounting record altogether and such details 
must reflect the information which the Chief Financial Officer, in consultation with the 

head of Department concerned and the internal auditor, deems necessary for 
accounting and control purposes. 


The Chief Financial Officer must annually insure the municipality’s biological assets, 
in consultation with the head(s) of Department concerned, provided the Council of 
the municipality considers such insurance desirable and affordable. 

SECTION 34 - ANNEXURE: FIXED ASSET LIVES 


INFRASTRUCTURE ASSETS 


The following are categories of infrastructure assets with estimated useful life i 
years: 


in 


* 

Electricity 

3-80 

* 

Roads 

15-50 

* 

Water 

10-100 

* 

Gas 

10-50 

* 

Sewerage 

15-60 

* 

Security measures 

3-5 

COMMUNITY ASSETS 


The following are categories of community assets, 
lives: 

showing again es 

* 

Sports Facilities 

20-30 

* 

Recreation facilities 

20-30 

* 

Other Facilities 

20-30 
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HERITAGE ASSETS 

INVESTMENT ASSETS 
BIOLOGICAL ASSETS 


N/A 

N/A 

N/A 


LAND AND BUILDING 

The following are land and building, showing again estimated useful lives: 

* Land N/A 

* Buildings 30 


OTHER ASSETS 


The following are categories of other assets, again showing estimated useful life in 
years: 


* 

Office equipment 

3-10 

* 

Computer equipment 

3-5 

* 

Computer software 

2-5 

* 

Furniture and fittings 

5-10 

* 

Bins and containers 

5-10 

* 

Emergency equipment 

5-15 

* 

Motor vehicles 

5-10 

* 

Specialised vehicles 

5-15 

* 

Plant and equipment 

2-15 


SECTION 35 ■ ANNEXURE: PARAPHRASE OF SECTION 14 OF THE 
MUNICIPAL FINANCE MANAGEMENT ACT 2003 


A municipality may not alienate any capital asset required to provide a minimum 
level of basic municipal services. 

A municipality may alienate any other capital asset, but provided: 

• Council, In a meeting open to the public, has first determined that the asset is 
not required to provide a minimum level of basic municipal services, and 
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Council has considered the fair market value of the asset and the economic 
and community value to be received in exchange for the asset. 
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1 INTRODUCTION 

This is a transport policy for all vehicles and trucks of the Alfred Nzo District 
Municipality. This policy must be observed in the Alfred Nzo District Municipality by all 
employers and employees who fall within the scope of the Council and will be amended 
and expanded upon as and when necessary by resolution of the Council of the AN DM. 


2. DEFNITIONS 


In this policy, unless the context indicates otherwise: 

2.1 COUNCIL : Means a Municipal Council established 

in terms of the Municipal structures Act 
117 of 1997. 


2.2 DAMAGE 


: Means any form of damage caused on 
a Municipal vehicle due to any incident. 


2.3 EXECUTIVE MAYOR 


2.4 MUNICIPALITY 


2.5 MUNICIPAL MANAGER 


2.6 SAFE PLACE 


: Means the political office-bearer elected 
in terms of the Municipal structures Act 
No. 117 of 1997. 

: Means an institution established in 
terms of The Municipal Structures Act 
No. 117 1997. 

: Means the person employed as 
Municipal Manager in terms of section 
55 of the Municipal Systems Act No. 32 
of 2000 or a designee. 

: Means any place with a reasonable 
level of security where a Council vehicle 
may be parked at night. 


2.7 VEHICLE SPECIFICATION : Means both standard and extra 

vehicle fittings. 


2.8 FAMILY MEMBER : Means a brother, sister, son, 

Daughter and wife of the Councillor or an 
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employee 


2. 9 FUNERAL 

2. 10 POOL VEHICLES 

2. 11 HOD 

2. 12 COUNCIL VEHICLES 


: Means the actual funeral service and not 
the memorial service conducted by 
Council 


:Means vehicles centralized under Fleet 
Management office for the use by all 
departments 

:Means the Head Of Department or a 
Manager reporting to the Municipal 
Manager in terms of section 56 of the 
Municipal Systems Act No. 32 
of 2000 or a designee. 


:Means all vehicles owned by the 
Municipality including those under 
Departments 
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3. OBJECTIVE 

This transport policy has been Introduced for the purposes of assisting the Alfred Nzo 
District Municipality (AN DM) regarding the utilization and maintenance of its Council 
vehicles. To ensure an efficient and effective control of all AN DM vehicles. 

4. ACQUIRING OF NEW VEHICLES 

4.1 ACQUIRING 

The supply chain management policy of the ANDM should be used on acquiring a new 
vehicle for the Municipality. When acquiring new vehicles among other aspects the 
following should be considered: 

> Budget availability 

> Age and configuration of fleet 

> Financial gain or loss from disposals, if any, and 

> Road conditions 

> Registered and licenced under ANDM by the service provider before delivery 


All acquired vehicles should be fitted with an anti-theft device and also an adequate 
vehicle tracking system. The nature of the vehicle acquisition method considered, i.e. 
whether, outright purchase, lease or full maintenance lease should be decided upon on 
a case by case basis. 

4.2 REGISTRATION AND INSURANCE 

All municipal vehicles must be registered within the area of jurisdiction of ANDM and 
they should also be placed for insurance purposes with the municipality’s brokers. 


4.3 ASSET REGISTER 

All new and old vehicles should be recorded on the asset register of the ANDM in terms 
of Generally Recognized Accounting Practice (GRAP) and treated in terms of the 
municipality’s accounting policy. All vehicles written off, transferred or disposed off must 
be removed from the asset register. 
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5. VEHICLE ALLOCATION AND USE 

5.1 POOL VEHICLES 

All municipal vehicles will be controlled in their respective departments and will be 
requested from their unit managers using proper forms. Municipal vehicles must be 
clearly identified as belonging to the municipality with the AN DM type number plates/or 
municipal official logos. All municipal vehicles should be stationed at the municipal 
offices at all times, except if there is a proper arrangement with the Municipal Manager 
for the vehicles to be stationed outside the municipal offices. 

The above condition in respect of stationing the municipal vehicles should be applied to 
all municipal vehicles including Disaster, Fire and Rescue Management Services’ 
vehicles whose nature of their use covers 24 hours and the Head of the Disaster, Fire 
and Rescue Management Services will be responsible for ensuring compliance to the 
policy. 


5.2 MAYORAL VEHICLE 

All Mayoral vehicles will be managed according to the Mayoral vehicle policy of the 
ANDM. The acquisition and disposal of the Mayoral vehicle will be decided upon by 
Council on the recommendation of the Mayoral Committee and / or Executive Mayor in 
line with the supply chain policy of the ANDM. 

5.3 TRANSPORTATION OF EMPLOYEES TO AND FROM WORK 

No transportation of municipal officials to and from work is permitted using official 
vehicles except if that trip is authorized by the Head of Department for official purposes. 


5.4 PERSONAL USE OF OFFICIAL VEHICLES 

Use of municipal vehicles for personal purposes (including funerals) is not permitted. 

5.5 OFFICIAL USE OF PERSONAL VEHICLES 

Official use of personal vehicles should be reimbursed as per Subsistence and 
Traveling Allowance Policy, provided that the use of such private vehicle was authorized 
in writing by the Head of the Department prior to the use of the vehicle. The Head of 
Department should make sure that no official vehicle Is available for the journey before 
authorizing the use of a private vehicle. 
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5.6 USE OF OFFICIAL VEHICLES BY OFFICIALS PARTICIPATING 
ON THE VEHICLE ALLOWANCE SCHEME 

No official participating on the vehicle allowance scheme is allowed to drive or utilize 
official vehicles under normal circumstances. In exceptional cases when his/her vehicle 
is under repairs, permission must be sought in advance and in writing from the Head of 
Department and approved by the Municipal Manager, where he/she will be provided 
with the driver of the municipal vehicle. A letter stating such must be forwarded to the 
transport officer with the relevant request attached. This provision must apply to 
Councillors as stipulated in the relevant legislation pertaining to them. 

6. TRANSPORT OPERATION 


6.1 WHO CAN USE A VEHICLE 

A municipal vehicle can be used by any authorized municipal official, except for those 
participating on the vehicle allowance scheme (unless as authorized per 4.6 above), 
with the approved requisition form and trip authority form. As the pool vehicle will be 
controlled from a central place, the vehicles will be loaned to departments as per their 
requisitions. The official vehicle cannot be used for party political purposes under any 
circumstances. The vehicles will only be driven by the municipality’s drivers except in 
exceptional circumstances where written permission will be sought from the Municipal 
Manager or HOD designated by the Municipal Manager. 

This provision will also apply in respect of transportation of Councillors on official 
municipal duties, with the proviso that Councillors that are participating on the 
municipality’s vehicle allowance scheme will be treated as per relevant legislation 
pertaining to Councillors. 

6.2 DRIVERS/USERS RESPONSIBILITY 

It is the driver’s responsibility to report any problems with the vehicles. If a problem has 
been identified on the vehicle as per the following checks, a report should be submitted 
to the official responsible for the control of the vehicles. Refer per attached “Vehicle 
Checklist Prior Usage” form 

DAILY: 

> Check the oil and water levels 

> Check tyer pressures 

> Check that brakes, light and indicators are working 

> Check for fluid leaks under vehicle 

> Walk around the vehicle and check for visible damage 

> Start engine and listen for unusual noises 
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WEEKLY: 

> Check battery connections 

> Check for loose nuts and bolts 

> Check vehicle tools and spare tyer 

> Check brake fluid level 

> Check windscreen washer fluid level 

The official is also responsible to check the municipal vehicle for any mechanical 
problems and also perform above checks when the vehicle has returned from its 
destination. The battery and other loose parts should be marked and checked before 
and after every trip. 

6.3 WHO CAN DRIVE MUNICIPAL VEHICLES? 

The municipal vehicles can only be driven by authorized drivers. The driver must have 
at least a valid class 08 driver’s licence. The licence will be checked for validity by the 
transport officer on an annual basis. A driver who has attained his/her valid licence less 
than a year must have his/her driver’s skills assessed before he/she is allowed to drive 
a municipal vehicle by a traffic officer in the vehicle. NB: The driver of a municipal 
vehicle should be tested by qualified traffic personnel and be given a certificate before 
he/she can drive municipal vehicles which should be carried at all times. 

The municipality may at its discretion and at the recommendation of the HOD and 
authority of the Municipal manager send authorized drivers of municipal vehicles for 
advanced driving courses. 

6.4 TRAFFIC FINES 

The driver of the vehicle is responsible for all traffic fines given while driving the 
municipal vehicles. 

6.5 PASSENGERS 

Only passengers authorized by the head of Department must travel in the municipal 
vehicles. The picking up of casual passengers is not allowed under any circumstances. 
The driver of the municipal vehicle will be held responsible for ensuring that 
unauthorized passengers are not carried. Family members can only be carried in a 
municipal vehicle if prior application has been approved by head of Department by 
signing the trip authority and indemnity form. Family members travel at their own risk, 
the municipality accepts no responsibility for them. No passengers may be carried on 
the back of a vehicle If it Is not equipped with a canopy. 

6.6 AUTHORITY TO USE A VEHICLE 

A trip authority should be signed or approved before the vehicle can be moved from the 
municipality’s premises. The trip authority should be recommended by an Assistant 

Page 8 of 18 

Reviewed August 2012 



Alfred Nzo District Municipality ~ Fleet management policy 


Director or above, and approved by the HOD or his/her delegated official. In 
circumstances where this is not possible the alternate signatories must be the delegated 
person who reports directly to the Assistant Director. If a vehicle is moved in an 
emergency, the driver must obtain a trip authority immediately after the event, and the 
HOD or his/her delegated official must be satisfied that the emergency was necessary 
before he/she can sign the trip authority. The trip authority should be stamped by the 
security personnel at the gate when the official is departing. Ail municipal vehicles will 
be checked by the security personnel when coming out of municipal premises, if a 
municipal vehicle is used by an official away from the office, then a trip authority must 
be issued against a weekly work plan. Trip authorities must not run longer than a week. 

6.7 VEHICLE LOGSHEET 

The vehicle log sheet should be completed by the driver before and after he/she has 
taken the trip, on a daily basis. Full information about the journey must be given such 
that the distance checks can be carried out. All details required on the log sheet should 
be completed by the driver. At the end of the month, the log sheet should be added up, 
summarized, and handed to the transport officer, who files it in the relevant vehicle file. 

6.8 ISSUING OF VEHICLES 

All vehicles should be issued on the day of travel unless advance authority to park at 
home has been obtained from the Head of Department. Each department is responsible 
for the issue of its vehicles to its drivers. The driver must carry his/her licence and 
produce it for the transport officer upon request. A copy of the signed trip authority must 
also be carried in the vehicle with original placed on file in the transport office. The 
intended time of departure and return will be recorded on the vehicle issue form and 
compared against actual. Continued late return of vehicles may lead to disciplinary 
measures. 

The transport officer will complete a vehicle issue form, recording the condition of the 
vehicle, log book and petrol card number. This will be signed by the driver taking 
responsibility for the vehicle at that point. The vehicle will be checked-in using the same 
process. The driver must produce all petrol/diesel slips at the time of checking-in so that 
a check of fuel consumption can be made. Vehicles may be issued before/after normal 
working hours, including weekends, only by prior arrangement with the transport officer 
and only after normal vehicle checking out procedures, including signing of trip 
authorities and vehicle issue forms have been done within normal working hours. 


6.9 PARKING A VEHICLE OVERNIGHT 

The relevant manager must allocate an approved parking place for vehicles working 
within the area of jurisdiction under their section. The parking places must be lockable 
or must have 24hr security available. The driver of the vehicle is responsible for 
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ensuring that the vehicle is parked as safely as circumstances permit. Parking charges 
for the use of secure parking will be refunded by the municipality. 

Permission may be given for the vehicle to be parked at the home of a municipal official 
under the following conditions: 

a) The location has been reviewed by the transport officer and security is 

considered adequate, e.g. there Is a garage or locked gates, and 

b) The official will be leaving early in the next morning or returning late at night. 
The time that this provision would come into force would be the time when 
public transport is not available. Exceptions can be made only if the personal 
security of the individual is also at stake or, 

c) If the home of the official is at a place between the office and his/her 
destination, such that it is not sensible to come into the office. 

A signed trip authority to park a vehicle at home will be Issued, signed by an official 
responsible for signing trip authorities. Whilst the vehicle is parked at home it cannot be 
used for any non-official purposes. Private use of the vehicle whilst parked at home will 
lead to the withdrawal of the privilege and disciplinary actions. Where secure facilities 
are not available, the vehicle should be parked at the nearest official property eg; police 
station or government yard. 

6.10 LOGBOOKS, PETROL CARDS, VEHICLE KEYS AND VEHICLE EQUIPMENT 

The driver must take responsibility for the logbook, keys and petrol cards once the 
vehicle issue form has been signed until the vehicle has been checked back in by the 
relevant officer at the end of the journey. All vehicle keys and petrol cards should be 
kept in a locked safe at the relevant section when the vehicle is not being used. The 
petrol card must be treated as cash and the driver is held responsible for the 
transactions that take place on it while it is in his/her possession. All fuel receipts must 
be kept and made available when the vehicle is checked back in by the 
transport officer. 


It is the responsibility of the driver to fill in the vehicle logbook accurately. It must be 
possible, from the details given on the logbook, for a distance check to be carried out by 
the transport officer. Loose vehicle equipment, e.g. the spare wheel, toolkit and jack will 
be the responsibility of the driver until the vehicle is checked back in by the transport 
officer. All loose vehicle equipment that are lost must be reported In writing by the 
relevant driver to his/her supervisor who must also attach his or her recommendations 
for approval by the Municipal Manager via the fleet management office. The driver will 
be required to replace any items that have gone missing while the car was signed out to 
him/her. 

6.1 1 NO SMOKING POLICY 

In line with municipal policies, no smoking is permitted in any municipal vehicle. 
Violation of this policy will lead to disciplinary action and refusal to allocate vehicles to 
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an individual in the future. The driver is responsible for ensuring that his/her passengers 
leave the vehicle interior in a habitable (clean) state after the trip. 

6.12 SAFETY AND OVERLOADING 

Seatbelts must be worn by all people travelling in municipal vehicles at all times. The 
driver should ensure that his/her passengers are wearing seat belts and should refuse 
to move the vehicle If this is not the case. A fire extinguisher should be carried at all 
times; care must be taken to prevent the overloading of municipal vehicles as this is 
unsafe and drastically shortens the vehicle’s useful life. 

6.13 HIRED VEHICLES 

All vehicles hired on behalf of the municipality should be controlled as pool vehicles by 
the relevant departments and the transport policy applies. 

7. VEHICLE MAINTAINANCE 


7.1 SERVICE SCHEDULES 

The vehicle manufacture recommended service schedule for municipal vehicles will be 
published by the transport officer and must be adhered to. Details of the tasks to be 
carried out at the regular service intervals, should be recorded on the service 
schedule/book. 

7.2 NOTIFICATION OF NEXT SERVICE 

The transport officer should attach a document stating when the next service is due. 
This document/notice should be stuck where it can be seen by the driver of the vehicle, 
on the inside upper right corner of the windscreen. The driver should inform the relevant 
supervisor and the transport officer when the vehicle is close to requiring a service. If a 
vehicle has exceeded the service interval it must then be parked until the vehicle can be 
sent for maintenance service. No servicing or repairing or tyer changes may be done on 
the vehicle without written consent of the transport officer. 

7.3 MAINTENANCE COST REPORTING 

The transport officer must Include the repair and maintenance costs on his monthly 
report to the Council, by calculating and recording the average cost of maintenance per 
vehicle kilometer traveled. All departments must submit to the transport office all vehicle 
related expenditure to make this a reality and must fill in requisitions correctly and 
identify each vehicle by Its licence number. This will assist the council in understanding 
the costs of running vehicles and aid decision making. 
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8. ACCIDENT INVOLVING A MUNICIPAL VEHICLE 
8.1 REPORTING 

When municipal vehicles have been involved in accidents the following procedure 
should be followed. (Note that where an official is incapacitated as a result of the 
accident, these procedures should then be performed as soon as it is possible): 

• The driver of the vehicle should not remove the vehicle from the scene of the 
accident, except when requested by police or traffic officers; 

• The driver must inform transport officer immediately ; 

• The driver must report the accident to the police immediately; 

• The driver of the vehicle will fill in an accident report form within 24 hours; 

• The driver of the vehicle will not make any statements to anyone without prior 
consultation with the transport officer; 

• If a third party is involved, efforts should be made to obtain a statement in writing 
to the effect of the accident from him/her; 

• If a driver of a vehicle Is suspected to be under the influence of intoxicating liquor 
or narcotic drugs, this fact must be brought to the notice of the police or traffic 
officers present at the accident scene, with the least possible delay; and 

• The driver must obtain at least the following particulars, preferable at the scene 
of the accident: 

Registration number, make and type of other vehicle; 

Names and addresses of the drivers of the other vehicles; 

Names and addresses of other persons involved in the accident; 

Name and address of the third party’s insurance company: 

Name, occupation, address and age of any pedestrians injured or killed in the 
accident; 

Name and address of witness, including occupants of the other vehicle in 
their capacity as witnesses; 

Measurements for the preparation of a sketch of the scene of the accident 
(pace the accident scene, if there is no tape measure); 


Note the geographic landscape of the place, type of road, obstructions and 
the weather conditions at the time of accident; 

Obtain identity of the third party involved in the accident. 

This list should be attached to the interior or kept inside the vehicle at all times. 


8.2 INSURANCE EXCESS 
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If the driver of the municipal vehicle involved in an accident has been found that 
he/she was the cause of the accident and Is the third accident caused by him or 
her within the same financial year, the insurance excess will be paid by the driver 
of the municipal vehicle. If the insurance refuses to pay the cost of the damage, 
the driver will be liable for the cost of repairing the vehicle. 

9. VEHICLE REPLACEMENT AND DISPOSAL 

9.1 REPLACEMENT OF MUNICIPAL VEHICLE 

The transport officer upon receiving recommendations from the relevant 
department, as per the asset management policy, is responsible for identifying 
the municipal vehicle that requires replacement to the Municipal Manager, where 
the final decision will be taken in line with the supply chain management policy. If 
a vehicle is considered to be beyond its economic repairs before its due 
replacement date then all supporting documents and information should be sent 
to the Municipal Manager and vehicle replaced in line with supply chain 
management policy. Municipal vehicles must be replaced when they have 
attained 150,000 kilometers whilst on extended warranty or when they have been 
found that they are not economically viable to maintain, in line with supply chain 
management policy, whether they have not attained 150,000 kilometers. 

9.2 DISPOSAL OF MUNICIPAL VEHICLE 

All municipal vehicles will be disposed of at a public auction in line with the 
supply chain management policy. The Municipal Manager will approve which 
vehicles are to be disposed of after they have been assessed or valuated by a 
private valuator. All municipal vehicles will be disposed of at a public auction with 
a reserve price. When a vehicle is disposed off, the relevant section of the 
vehicle information form should be completed and authorised by the Municipal 
Manager. The form should be kept on the particular vehicle file. The disposed 
vehicle will then have to be replaced based on a needs analysis as per Supply 
Chain Management Policy. 
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ALFRED NZO DISTRICT MUNICIPALITY 


Date:* 

To: 

AUTHORITY TO TRAVEL AS APASSENGER IN A MUNICIPAL VEHICLE 

Authority is hereby given for you to travel as a passenger in a Municipal Vehicle Licence 

number on for the purpose 

of..... 

By travelling as a passenger in the aforesaid vehicle, you hereby agree that neither the 
municipality nor any of its agents, employees or contractors, shall be liable for any 
injury, loss or damage to you whatsoever arising from your conveyance in the said 
vehicle and you hereby waive any claim you may have against the municipality in this 
regard. 

Yours faithfully 


HEAD OF DEPARTMENT 


ACCEPTANCE BY PASSENGER 

i - hereby understand that I shall travel as a passenger in the 

municipal vehicle referred to herein solely at my own risk. 

SIGNATURE OF PASSENGER 


DATE 


Reviewed August 2012 
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ALFRED NZO DISTRICT MUNICIPALITY 

APLICATION TO PARK VEHICLE AT HOME OR OTHER SECURE AREA 
To : H ead of Depa rtment 

I hereby apply for authority to park municipal vehicle Registration Number 
— ^ at my home situated at_ or at the property situated 


The reasons for this application are as follows; 


In the ^ent of my application being approved, I agree to abide by the municipality’s 

transport policy with regard to the parking of the vehicle at my home or other secure 
area. 


SIGNATURE OF APPLICANT - 

DATE: 

DESIGNATION: 

DEPARTMENT: 

APPLICATION APPROVED/NOT APPROVED BY THE HEAD OF DEPARTMENT FOR 
THE FOLLOWING REASON(S) 


SIGNATURE OF HEAD OF DEPARTMENT: 
DATE: 


Reviewed August 2012 
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OR 

Authority is hereby granted to To park municipal vehicle 

Registration Number at his/her home situated at or 

at the property situated at being the approved parking 

area, subject to the following conditions: 


[a] The authority contained herein being valid for the period 

to 

[b] The authority contained herein being subject to review or withdrawal at 
Any time subject to prior consultation with the employee where 
necessary. 

[c] That whilst the vehicle is parked at the home of the employee or at the 
approved parking area, it may not be used for any non-official or private 
purpose 

[d] That if an emergency arises whilst the vehicle is parked at the home of 
employee or the approved parking area necessitating the use of the 
vehicle, then a signed trip authority for the movement of such vehicle 
must be obtained within 24 hours of the journey. 

[e] The private use of a vehicle whilst parked at the home of the employee 
or the approved parking area will lead to the withdrawal of the privilege 
and possible disciplinary action against the employee concerned. 


SIGNATURE OF HEAD OF DEPARTMENT: 
DATE: ..........20 


Reviewed August 2012 
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ALFRED NZO DISTRICT MUNICIPALITY 


STOLEN VEHICLE REPORT 


VEHICLE REGISTRATION NUMBER 


MAKE 


MODEL 


YEAR 


VEHICLE INVENTORY NUMBER 


COLOUR 


ENGINE NUMBER 


MiLEAGE/ODOMETER READING 


DATE OF LAST SERVICE 


GENERAL CONDITION INCLUDING RUST 


NAME OF DRIVER AT TIME OF THEFT 


DATE OF THEFT 


PLACE OF THEFT 

— - 


STATE CIRCUMSTANCES IN WHICH THEFT TOOK PLACE 


YES 

NO 




WAS THE THEFT REPORTED TO THE SOUTH AFRICAN 
POLICE SERVICES 


IF YES, DATE OF REPORTING 



SA. POLICE SERVICE CR NUMBER 


DATE REPORTED TO INSURER 


DATE REPORTED TO COUNCIL 


RESPONSE FROM INSURANCE COMPANY; 





SIGNATURE OF DRIVER 

SIGNATURE OF TRANSPORT OFFICER 

DATE 

DATE 


Reviewed August 2012 
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ALFRED NZO DISTRICT MUNICIPALITY 

VEHICLE CHECKLIST PRIOR USAGE 

DRIVER’S NAME DATE 

VEHICLE MAKE REGISTRATION NO 


TIME ISSUED TIME RE^ 

rURNED K 

MS NEXT SERVICE 

ACCESSORIES & PARTS 

YES 

NO 

REMARKS 

1. Unendorsed Credit Card 
Driver’s license produced 




2. Radio fitted 




S.Petrol level{full tank,3/4.1/2,1/4) 




4. Oil level checked 




5. Spare Wheel, Jack & 
Wheel spanner 




6. Windscreen 




7. Any dents 




8. Mirrors 




9. Oil Leaks 




10. Rubber Mats 




1 1 . Logbook 




12. Fuel card 




13. Parking disk 




14. License disc Expired 





SIGNATURE OF THE DRIVER 

SIGNATURE OF TRANSPORT OFFICER 
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ALFRED NZO DISTRICT MUNICIPALITY 


CREDIT CONTROL AND DEBT COLLECTION 

pni ipv 


Approved by: 


Approved by: 


M. Moyo 

Municipal Manager 


E.Diko 

Executive Mayor 


Adopted In terms of section 96{b) of the Local Government: 


Municipal Systems Act, No.32 of 2000. 



ANNUAL REVIEW OF THE CREDIT AND DEBT COLLECTION POLICY OF ALFRED NZO 
DISTRICT MUNICIPALITY. 


1. FOREWORD 

Section 152 (1) of the constitution of the Republic of South Africa Act 108 of 1996 (‘the 
constitution’) provides that one of the objectives of local government is to ensure that the 
provision of services to communities occurs in a sustainable manner. 

AND WHEREAS section 153 (a) of the constitution provides that a municipality must 
structure its administration, budgeting and planning processes to give priority to the basic 
needs of the community, and to promote the social and economic development of the 
community. 

AND WHEREAS section 195 (1) of the constitution provides that the public 
administration must be governed by the democratic values and principles enshrined in 
the constitution, including - 

• The promotion of the efficient, economic and effective use of resources; 

• The provision of services impartially,fairly,equitably and without bias; 

• The fact that people’s needs must be responded to; and 

• To encourage involvement of communities and community organisations in the 
matters of local government. 

AND WHEREAS section 4(1) (c) of the local Government: Municipal Systems Act 33 of 
2000(‘the systems Act’) provides that the council of a municipality has the right to 
finance the affairs of the municipality by charging fees for services. Imposing surcharges 
on fees, rates on property and to the extent authorised by national legislation, other 
taxes, levies and duties. 

AND WHEREAS section 5 (1) (g), read with subsection (2) (b), of the Systems Act 
provides that the members of the local community have the right to have access to 
municipal services which the municipality provides provided that, where applicable and 
subject to the policy for indigent debtors, pay promptly for services fees, surcharges on 
fees, other taxes, levies and duties imposed municipality. 

AND WHEREAS section 6 (2) (c),(e) and (f) of the Systems Act provides that the 
administration of a municipality must take measures to prevent corruption, give 
members of a local community full and accurate information about the level and 
standard of municipal services that they are entitled to receive and inform the local 
community about how the municipality managed, of the costs involved and the persons 
in charge. 

AND WHEREAS Chapter 9.section 95,96,97,98,99 and 100 of the Systems Act 
provides for Customer care Management, Debt Collection responsibility of the 
Municipality, contents of the policy ,by -laws that give effect to the policy, Supervisory 
authority and Implementing authority, respectively. 



2.DEFINITIONS 


In this policy any word or expression to which a meaning has been assigned in the 
Local Government :Municipal Systems Act No.32 of 2000 ,has that meaning, unless the 
contexts, indicates otherwise- 

“ Conversion of balances of old dormant accounts” means accounts carried forward 
from the previous municipalities which now form part of Alfred Nzo District Municipality 
on which further transactions have been recorded. 

“Child -headed household” means a household where all the occupants of a 
residential property are younger than 18 years old i.e. a child headed household is a 
household consisting only of children. 

“Household income of housing debtor” means the total gross income of both the 
debtor and the debtor’s spouse or partner and a percentage of the gross income of any 
other occupants of the property, where applicable; 

“indigent amount” means the applicable indigent subsidy as determined by the 
Municipality from time to time. 

“Prepayment meter” means a meter that can be programmed to allow the flow of pre- 
purchased amounts of energy in an electrical unit. 

“Arrears” means any amount or services that have not paid by the due date and for 
which no arrangement has been made. 

“Arrangement” means a written agreement entered into between the municipality and 
the Debtor where specific repayment parameters are agreed to. 

“Account” means an account rendered specifying charges for services provided by the 
municipality, or any authorised and contracted service provider, and which account may 
or may not include assessment of rates. 

‘Billing date” means the date upon which the monthly statement is generated and 
debited to the customer’s account. 

“Authorised Representative” means a person or instance legally appointed by the 
council to act or fulfil a duty on its behalf /implement and enforce the provisions of these 
by laws. 



3. OBJECT 


The object of this policy is to- 

(a) Focus on all outstanding debts as raised on the debtor’s account; 

(b) Provide for a common credit and debt collection policy; 

(c) Promote culture of good payment habits amongst debtors and Instil a sense of 
responsibility towards the payment of accounts and reducing municipal debt; 

(d) Subject to the principles provided for in this policy, use innovative, cost effective, 
efficient and appropriate methods to collect as much of the debts in the shortest 
possible time without any interference in the process. 

(e) Effectively and efficiently deal with defaulters In accordance with terms and 
conditions in this policy. 

4. PRINCIPLES 

This policy supports the following principles: 

(a) Human diginity must be upheld at all times; 

(b) This policy must be implemented with equity, fairness and consistency: 

(c) Details related to the debt and the account of the debtor should be correct at all times 
and indicate the basis of calculating the amounts due. 

(d) Consumers must pay their accounts regularly by the due date. 

(e) Consumers are entitled to reasonable access to pay points and to a variety of reliable 
payment methods. 

(f) Debt collection action should be instituted promptly, consistently and effectively 
without exception and with the intention of proceeding until the debt is collected. 

(g) Debts and arrangements to repay debts will be treated holistically, but different 
repayment periods or methods may be determined for different types of services, 
debtors or areas within the general rule that the repayment period should be in 
sympathy with the instalments and the affordability of the debtor be proved; 

(h) The implementation of this policy is based on sound business practices and 
applicable legislation; 

(i) New applications will be subject to prescribed credit information and outstanding 
amounts may be transferred to the new account. All information furnished on the 
application form may be verified by the municipality with any or all data information 
institutions, credit information bureaux and any financial institutions, as may be 
deemed necessary by the municipality in determining the applicant’s credit 
worthiness. The Municipality reserves the right to share bad payment behaviour as 
determined from time to time. 

(j) Where alternatives are available the municipality may provide reduced levels of 
service to manage debt growth; 

(k) Debtors may be referred to legal Advisors i.e.S*^ party collection agencies and may 
be placed on the National Credit Rating list ; 

(l) If an account is not paid on due date, one month will be allowed to elapse before the 
interest. Interest will be charged equivalent to a full month from this date for each 
month, or part thereof, that the account is overdue; 

(m) For the purposes of an arrangement a debtor may be required to co-operate with any 



reasonable measures that might be required to reduce their level of use of 
consumable services to affordable levels; 

(n) The suspension of any debt management action, when interrupted for whatever 
reason, shall, where practical, continue from the previous action taken. 

(o) Service of documents and processes may be in accordance with section 1 1 5 of 
Systems Act. 

(p) All legal costs, including attorney-and-own client costs incurred in the recovery of 
arrears, shall be levied against the debtors account. 


5. SUPERVISORY AUTHORITY 

(1) The Executive Mayor oversees and monitors; 

• The Implementation and enforcement of the municipality’s credit and debt 
collection policy. 

• The performance of the Municipal Manager In implementing the credit control 
policy. 

(2) The Executive Mayor shall at least once a year, cause an evaluation or review of the 
credit and debt collection policy to be performed in order to improve the efficiency of the 
municipality’s credit and debt collection mechanisms, processes and procedures and to 
the implementation of this policy. 

(3) The Municipal Manager shall submit a report to council regarding the implementation 
of the credit control policy at such intervals as Council may determine. 

(4) The Municipal Manager: 

• Implements and enforces the credit control policy 

• Is accountable to the Executive Mayor for the enforcement of the policy and shall 
submit a report to the Executive Mayor regarding the implantation and 

enforcement of the credit control policy at such intervals as may be determined by 
council. 

• Must establish effective administration mechanisms, processes and procedures to 
collect money that Is due and payable to the municipality. 

• Where necessary propose to the Executive Mayor with the aim of improving the 
efficiency of the control and debt collection mechanisms, processes and 
procedures. 

• Establish effective communication between Council and account holders with aim 
of keeping account holders abreast of all decisions by Council that may affect 
account holders. 

• Establish customer care centres, which are allocated in such communities as 
determined by the council. 

• Convey to account holders information relating to the costs involved in service 
provision, the reasons for payment of services are utilized, and may where 
necessary; employ the services of local media to convey such information. 



(5) The Municipal Manager may, in writing, delegate any of the powers entrusted or 
delegated to him or her in terms of Council’s credit control and debt collection by -law 
to the Chief Financial. 

(6) A delegation in terms of subsection (5)- 

• Is subject to any limitations or conditions that the Municipal manager may 
impose; 

• May authorise the Chief Financial Officer to in writing, sub~delegate the power 
to another official of the municipality; 

• Does not divest the municipal Manager of the responsibility concerning the 
exercise of the delegated power. 

(7) The Chief Financial officer shall be responsible to the Municipal Manager for 
the implementation, enforcement and administration of this policy, and the general 
exercise of his power in terms of this policy. 

6 cREoij CONTROL 

6.1. APPLICATION FOR PROVISION OF MUNICIPAL SERVICES 

• A consumer who requires the provision of municipal services must apply for 
the services from Municipality. 

• The application for provision of municipal must be made by the registered 
owner of a immovable property, 

• The municipality will not entertain an application for the provision of municipal 
services from a tenant of a property, or any person who is not owner of the 
property. 

• The only exception to above is that individuals and businesses with lease 
agreements who lease properties from the Owners will be allowed to open an 
account in the name of the lessee of the property. Registered indigent tenants 
will be allowed in terms of Deceased Estate to open accounts in their name in 
order to benefit from the rebates offered by the municipality. A tenant account 
may be opened in the name of the government departments who lease 
properties to their tenants. 

• The application for the provision municipal services must be made in writing 
on the prescribed application form that is provided by the municipality. 

• The applicant may be required to undergo a full credit check In an endeavour 
to trace all debt inclusive of municipal debt owed by the applicant. This will 
require the provision of inter alia, acceptable means of identification and if 
applicable, binding lease agreement, title deed and other supporting 
document as required by the municipality from time to time. The relevant 
application form as approved by the municipality from time to time forms an 
integral part of this policy in so far as the contents of such application form 
are not in conflict in conflict with any provisions of this policy. 

• The Consumer enters into an agreement with the municipality by completing 
the standard application form. 

• The agreement with municipality makes provision for the following 



• An understanding by the owner that he or she will be liable for 
collection costs including administration fees, interests, disconnection 
and reconnection costs, and any other legal costs occasioned by his 
or her failure to settle accounts by the due date. 

■ An acknowledgement by the owner that accounts will become due and 
payable by the due date notwithstanding the fact that the owner did 
not receive the account. 

■ The onus will be on the owner to ensure that he or she is in 
possession of an account before the due date. 

■ The municipality shall do everything in its power to deliver accounts 
timeously. 

• On receipt of the application for provision of municipal services, the 
municipality will cause the reading of the metered services linked to 
the property to be taken on the working day preceding the date of 
occupation. 

■ The first account for services will be rendered, after the first meter 
reading cycle to be billed following the date of signing the service 
agreement. 

6.2. DEPOSITS 

■ On an application for the provision of municipal services the prescribed 
consumer deposit shall be paid. 

■ Existing Consumers moving to a new address are required to pay the 
prescribed consumer deposit on application for the provision of municipal 
services at the new address. 

■ The minimum deposit payable is determined annually by the municipality and 
Is contained in the tariff structure produced annually. 

■ The Consumer deposit paid on application for the provision of the municipal 
services may be increased or decreased upon written notice to consumers, if 
found that the deposit is not equal to the estimated supply for the charges of 
water and sanitation. 

• The municipality may increase the amount of the deposit required from the 
owner of a property where the water supply has been disconnected at least 
twice during the preceding period of twelve months, after the owner of the 
was given notice of the municipality’s intention to increase the deposit. 

■ On termination of supply of services the amount of deposit less any payment 
due to the municipality will be refunded to an account holder provided that the 
payments due are less than the paid the deposit paid, and that the account 
holder has provided a forwarding address. 

8. DISPUTES 

• In this item “dispute” refers to the instance when a debtor questions the 
correctness of any account rendered by the municipality with the 
Municipal Manager or Chief Financial Officer as per the process 
contained below: 

• In order for a dispute to be registered by the municipality, the following 
procedures must be followed: 



BY THE DEBTOR 


• The dispute must submitted in writing or dictated to the official who will 
record it in writing and have it read, and if necessary, corrected, it must 
be signed by the disputant as correct. The document must then 
immediately be lodge with the relevant authorised official. 

■ O dispute will be registered verbally whether in person or over the 
telephone. 

■ The debtor must furnish full personal particulars including all their 
account numbers held with the municipality, direct contact telephone 
numbers, fax numbers, postal and e-mail addresses and any other 
relevant particulars required by the municipality. 

■ The full nature of the dispute must be described in the 
correspondence referred to above. 

■ The onus will be on the debtor to ensure that he receives a written 
acknowledgement of the receipt of the dispute. 

BY THE MUNICIPALITY 

• On receipt of the dispute the following actions are to be taken: 

• All disputes received are to be recorded in a register kept for that 
purpose. The following information should be entered into this register: 

(i) Debtors account number; 

(ii) Debtors Name; 

(iii) Debtors address; 

(iv) Full particulars of the dispute; 

(v) Name of the official to whom the dispute is given to investigate 
and resolve in accordance with the provisions contained in this 
policy; 

(vi) Actions that have, or were, taken to resolve the dispute; 

(vii) Signature of the controlling official. 

(viii) An authorised controlling official will keep custody of the 

register and conduct a daily or weekly check or follow -up on 
all disputed as yet unresolved. 

(ix) A written acknowledgement of receipt of the dispute must be 
provided to the debtor. 

(a) The following provisions apply to the consideration of disputes: 

■ All disputes must be concluded by the Municipal Manager or 
Chief Financial Officer; 

« The Municipal Manager or Chief Financial Officer may require 
any official or disputant to attend any meeting In order to assist 
with the investigation relating to the facts surrounding the 
dispute; 

■ The Executive Mayor has the right to call for any document, 
book, and computer data or record which in his /her sole 
discretion is deemed necessary to assist in determining the 
facts surrounding the dispute. 



« The Executive Mayor’s decision is final and will result in the 
immediate implementation of any debt collection and credit 
control measures provided for in this policy after the debtor is 
provided with the outcome of the dispute. 

■ The same debt will not again be defined as a dispute in terms 
of this paragraph and will not be reconsidered as the subject of 
a dispute. 

■ Should a debtor not be satisfied with the outcome of the 
dispute, a debtor may lodge an appeal in terms of section 62 of 
the Systems Act. 

• The Municipality reserves the right to declare a dispute on any 
account as may be deemed necessary. 

9. ACCOUNTS AND BILLING 

1 .In terms of section 102 (a) of the system act this municipality deems all 
separate accounts of a person liable for payment to this Municipality ,to be 
consolidated , regardless of the fact that separate accounts for such debtor 
may be rendered, and includes all pre-paid services for which no account is 
rendered. 

2. All separate debtors owed to this Municipality by debtors shall be deemed 
to be consolidated. 

3. Accounts are produced on a monthly basis in cycles of approximately 30 
days. 

4. Amounts on accounts, which remain unpaid after the due date, shall attract 
interest on arrears irrespective of the reason for non payment. 

5. All accounts are payable by the due date regardless of the fact that the 
person responsible for the payment of the account has not received the 
account. The onus is on the account holder to obtain copy of the account 
before the due date 

6. Council bills an owner of a property for the following service charge: 
SEWERAGE AND WATER CHARGES 

(i) Consumption of sewerage and water are billed in terms of metered 
consumption. 

(ii) Monthly accounts are rendered for sewerage and water consumption 
and the due date for the payment of the accounts will be date as 
indicated on the account. 

(iii) The tarrifs to calculate the sewerage and water are determined 
annually and approved by the municipality and are contained In the 
Tariff model produced by council. 

FIRE LEVY 

(i) Property owners within Alfred Nzo District Municipality area are 
charged in a fire levy instead of being charged when the Fire 



Department responds to fire calls in respect of dwellings, businesses 
and vacant land. 

(ii) The fire levy is charged monthly on the account produced by the 
municipality. 

SUNDRY DEBTOR ACCOUNTS 

Sundry debtor accounts are raised for miscellaneous charges for services 
provided by the municipality or charges that are raised against a debtor as a 
result of an action by a debtor or person which necessitates a charge to be 
raised by the municipality against the debtor or person in terms of council’s 
policies, by-laws and decisions. 

The sundry debtor account is included in the monthly consolidated account 
produced by the municipality. 

FINAL ACCOUNTS 

On receipt of an application for termination of services the final readings of 
metered services will be taken, the accounts finalised, the consumer deposit 
will be appropriated and if a debit balance remains the balance will be, 
payable by the consumer and if a credit balance remains the balance will be 
refunded to the consumer, on condition that the consumer has provided the 
municipality with a forwarding address. 

The due date for payment of accounts in all areas in Alfred Nzo District 
Municipality area is the 15^^ day of the month. Should the day of the 
month fall on a Saturday, Sunday or public holiday then the due date shall be 
the first working day thereafter. 

BACK CHARGES 

The municipality may, if it is found that the relevant consumer of services has 
been undercharged for a period, charge the consumer for the period as 
determined but not exceeding the current financial year, from the date that the 
consumer is made aware of the back charge In writing by the municipality. 

If found that the consumer is back charged due to meter tampering, then the 
municipality must recover the consumption for the period, not exceeding three 
years from the date that the consumer is made aware of the back charge in 
writing by the municipality,. The back charge must be settled in full and no 
repayment terms will be entertained by the municipality and the services will 
remain suspended until the back charge is settled. 

BILLING OF RDP (GOVERNMENT FUNDED PROPERTIES) 

The municipality will only commence to raise charges in respect of services 
charges once the metre has been installed and yard connection is done . 

Availability charges will not be raised on RDP (Government Funded 
properties). 




METERING OF MUNICIPAL SERVICES 


The municipality may introduce various metering equipment and may encourage consumers 
to convert to a system, which is preferred by the municipality when the municipality 
considers this to be beneficial to its functioning and operations. Water consumption is 
measured with credit and prepayment water meters. The following applies to the reading of 
Credit meters: - 

■ In the instance where there is a credit meter and the consumer’s account is in 
arrears, the consumer must apply for the conversion of the credit meter to the 
prepayment meter and then the supply may be restored once the debt is settled in 
terms of the Credit Control Policy. 

• Credit water meters are read at in cycles of approximately 30 
days. 

■ If for any reason the credit water meters cannot be read, the municipality will render 
an account based on estimated consumption. 

■ The consumer is responsible to ensure access to metering equipment for the 
purpose of obtaining meter readings for billing purpose 

" If any calculation, reading or metering error Is discovered in respect of any error is 
discovered in respect of any account rendered to a consumer the error shall be 
corrected subsequent account, 

■ any such correction shall only apply in respect of account for a period of three years 
preceding the date on which the error in the account was discovered, 

■ The correction shall be based on the tariffs applicable during the period, and 

■ The application of this section shall not prevent a consumer from claiming 
overpayment for any longer period where the consumer is able to prove the claim in 
the court of law. 

■ When a consumer vacates a property and a final reading of the meter is not possible, 
an estimation of the consumption may be made and the final account rendered 
consumption may be made and the final account rendered accordingly. 

The following applies to prepayment metering: ~ 

» Prepayment and water are purchased at prepayment vending points for 
consumption after the date of purchase. 

« Amounts tendered for the purchase of prepayment electricity and water will 
not be refunded after the prepayment meter token has been produced. 

• On request of the consumer copies of the previous prepayment meter tokens 
will be produced. 

■ Credits remaining in the prepayment meter will not be refunded when a 
premises is vacated by a consumer. 

■ Council shall not be liable for the reinstatement of credit in a prepayment 
meter lost due to tampering with, or the incorrect use or the abuse of 
prepayment meter. 



CHAPTER 4: INDIGENT RELIEF FOR RESDENTIAL PROPERTIES. 


1. TARIFF STRUCTURE 

The tariff structure for water and sanitation services are designed to enable those 
consumers who meet the criteria as defined in the tariffs to obtain free basic services. 

2. EXCESS CONSUMPTION 

Any consumer who uses in excess of the free allocation of services, will be charged for 
those services in accordance with the tariff and will be subject to standard debt management 
procedures if this amount is not paid in accordance with this policy. 

3. ARREARS 

(a) All debtors who qualify and are registered as Indigent will have their arrears written 
off once during ownership of the property, and thereafter will be subject to item 2 
above, provided that, where possible; 

• A water management device and a prepayment meter for water have been installed 
at the property. 

(b) Notwithstanding item 2 and 3 (a) above and irrespective of whether consumers 
receive a current account for water and sanitation services, consumers who are in 
arrears are still required to make an arrangement with the municipality to pay off their 
arrears in accordance with the principles and conditions in this policy. 

INDIGENT RELIEF: WATER 

1 . Residential consumers may receive their first 6kl or 60001, or as determined by the 

Council from time to time, of consumption on a zero-based tariff. 

2. The Municipal Manager shall grant authority that a water management device be 

inserted in properties qualifying for indigent relief so as to reduce consumption to 

affordable levels. 




1 
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eTdIko ^ 

ACTING MUNICIPAL MANAGER 
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1 Approval and Effective Date 

This policy was approved by the Council of the Alfred Nzo District Municipality on the 
30^^ Day of June 2013, in terms of Council resolution.i***:^.*^..,,.^^^^^^^ 

The policy is effective from the date on which it is approved by Council. 

This policy shall be read as by-laws in order to have legal force of law. 

Saving Provision 

• Should there be any conflict between these by-laws and any other by-laws of Council, 
these by-laws will prevail. 

• The provisions of any by-law are hereby repealed insofar as they relate to matters 
provided for in these by-laws, including by-laws promulgated by any of the administrative 
units of the erstwhile Local Authorities now incorporated in the Alfred Nzo District 
Municipality. 


2 introduction 

One of the primary functions of the Alfred Nzo District Municipality is to provide services 
to the people resident within this District. The funding of these services Is made possible 
by charging for water and sanitation services. 

Tariffs represent the charges levied by Council on consumers for the utilisation of 
services provided by this Municipality. These are calculated dependent on the nature of 
service being provided. They may be set in a manner so as to recover the full cost of the 
service being provided or recover part of the costs or bring about a surplus that can be 
utilised to subsidise other non-economical services. 

A by-law is a set of rules passed by the council of a municipality to regulate matters, it is 
authorised to administer within its area of jurisdiction. A municipality derives the powers 
to pass a by-law from the Constitution of the Republic of South Africa, which gives 
certain specified powers and competencies to local government. 


2.1 Abbreviations 

The following abbreviations are used in this policy document 


ASB 

Accounting Standard Board 

CFO 

Chief Financial Officer 

GRAP 

Generally Recognised Accounting Practice 
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MFMA 

Municipal Finance Management Act No. 56 
of 2003, as amended 

MM 

Municipal Manager 

MSA 

Municipal System Act No. 32 of 2000.as 
amended 


2.2 Definitions 

In this policy, any word or expression to which a meaning has been assigned in the MSA 
Act must bear the same meaning and, unless inconsistent with the context: 


Term 

Description 

Budget 

Shall mean the budget approved by the 
municipal council for any particular 
financial year, and shall include any 
adjustments to such budget. 

Basic municipal services 

Shall mean a municipal service necessary 
to ensure an acceptable and reasonable 
quality of life, which service, if not 
provided, would endanger public health, 
safety or the environment. 

Bulk user 

Means a user of water and sanitation for 
commercial or industrial purposes. 

By-law 

Means legislation passed by the municipal 
council, which shall be binding on the 
municipality and on the persons and 
institutions to which it applies. 

Chief Financial officer 

Means a person designated In terms of 
section 80 (2) (a) of the Municipal Finance 
Management Act No. 56 of 2003, as 
amended 

Council 

Means the Council of Alfred Nzo District 
Municipality or any duly authorized 
Committee or official of the said Council 

Designated councilor 

Means the member of the municipal 
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Dishonoured cheque 


council responsible for financial matters in 
the municipality as contemplated in the 
MFMA 


A cheque rejected by the bank due to 
various reasons, such as insufficient funds 
in the account, incorrect cheque signatory, 
amount incorrect, etc. 


Domestic consumer or user 



Finance department 


Financial year 



Indigent households 


Integrated development plan 


Of municipal services, means the person 
or household which municipal services are 
rendered in respect of “residential 
property”. 


Service that the municipality has classified 
as such, in respect of which tariffs have 
been calculated with the intention that the 
total costs of the services are recovered 
from users. 


Refers to the municipal department dealing 
with the financial affairs of the municipality, 


Means the period starting from 01 July in 
any year and ending on 30 June of the 
following year. 


Means costs, which do not vary with 
increased or decreased consumption of 
volume produced. 


Means the unit tariffs that do not relate to 
individual consumers, but are calculated by 
dividing the total costs by volume used by 
all the users together, subject to the flat 
rate. 


These are households or ratepayers that 
fall within the qualifying criteria of being 
declared a poor household and qualify for 
financial assistance through the Assistance 
to the Poor / Indigent Policy 


Means a plan formulated and approved as 
envisaged in Section 25 of the Municipal 
Systems Act 2000, as amended 


Levy 


Means any rate, tariff, fee surcharge or any 
charge raised by the Municipality. 
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Local community or community 

In relation to the municipality, means that 
body or persons comprising the residents 
of the municipality, the ratepayers of the 
municipality, any civic organizations and 
non-governmental, private sector or labour 
organizations or bodies involved in local 
affairs within the municipality, and visitors 
and other people residing outside the 
municipality who, because of their 
presence in the municipality, make use of 
services or facilities provided by the 
municipality. 

Major Services 

Represent the four consumer services 
instituted by the Council to fulfil the basic 
consumer services allocated to the Council 
in terms of Section 84 of the Local 
Government Municipal Structures Act, Act 
117 of 1998, and are those services on 
which monthly service charges are levied 
per consumer account 

Minor Services 

Means those services for which the 
Council annually approve tariffs and shall, 
when deemed appropriate by the Council, 
be subsidized by property rates and 
general revenues, particularly when tariffs 
will prove uneconomical when charged to 
cover the cost of the service concerned, or 
when the tariff is designed purely to 
regulate rather than finance the use of the 
particular service or amenity. 

Municipality 

Means Alfred Nzo District Municipality 

Municipal council 

Means the municipal council of Alfred Nzo 
District Municipality as referred to in 
section 157 (1) of the Constitution. 

Municipal services 

Has the meaning assigned to it in terms of 
section 1 of the Municipal Systems Act 

Municipal tariff 

Means a tariff for services which the 
municipality may set for the provision of a 
service to the local community, and may 
include a surcharge on such service. 
Tariffs for major services means tariffs set 
for the supply and consumption or usage 
of water, sewerage and minor tariffs shall 
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mean all other tariffs, charges, fees, 
rentals or penalties levied or imposed by 
the municipality in respect of other services 
supplied including services incidental to 
the provision of the major services. 

Policy Means the tariff policy of Alfred Nzo District 

Municipality 

Poor Household Means a domestic user who qualifies, 

together with his or her dependents, as an 
indigent person in terms of the Council’s 
Indigent Policy. 

Receipting transaction tariff Means a tariff levied on transactions where 

payment methods have been introduced to 
improve the accessibility of payment 
facilities. 

Tariff Means the user charge for the provision of 

council services, determined or 
promulgated by the council in terms of tariff 
policy. 

Tariff policy Means the Tariff Policy of the Council 

adopted in terms of Section 74(1) of the 
Municipal Systems Act. 

Temporary user Means a user of electricity, water, 

sewerage or refuse removal services for a 
temporary period for specific project or 



occasion. 

Total cost 

Means the sum-total of all fixed and 
variable costs related to a service. 

T rading 

Means the buying or selling of water as a 
commercial activity. 

T rading services 

Are services that the Council has classified 
as services of which the tariffs have been 
compiled with the intention that the Council 
makes a profit on the delivery of services. 

Units consumed 

Means the numbers of units of a particular 
service consumed and are measured in 
terms of the units of measurement 
contemplated in section 8 of this by-law. 

Variable costs 

Means costs that vary with increased or 
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decreased consumption or volume 
produced. 


3 Scope and policy objectives 

3.1 Scope 

• The scope of this policy is limited to: 

- Determination of tariffs for Municipal services 

- Approval and review of tariffs for Municipal services. 

• This policy is applicable to the Alfred Nzo District Municipality, and excludes Municipal 
entities. 

3.2 Out of scope 

This policy specifically excludes matters relating to: 

• Management of revenue generated from the charging of tariffs including rebates 
relating to amounts charged in for municipal services 

• Deposits for municipal services 

• Returns and/or income from investments 

• Donor funding 

• Allocations to the municipality and/or share of national revenues. 

3.3 Objectives of policy 

The objectives of this tariff policy are: 

• To ensure that the Municipal services are financially sustainable, affordable and 
equitable. 

•To ensure that the tariffs of the Municipality comply with the legislation prevailing at the 
time of implementation, and are in line with the principles as outlined in the Municipal 
Systems Act No.32 of 2000, as amended. 

• To ensure that there is consistency in how the tariffs are applied throughout the 
municipality; and 

• To ensure that the needs of the indigent, aged and/or disabled are ®en into 
Gonsiderationi 


4 Legal and accounting framework 
4.1 Legislation and guidelines 

The table below summarises the applicable legislation/regulations and the National 
Treasury guidelines, as they apply to the tariff policy. 


Act/Legislation 

Applicable section(s) 

Summary 

Municipal Finance 

Management Act, 56 of 

2003 

Section 62 

General responsibilities of a 

Municipal Manager 

Municipal Systems Act, 32 

of 2000 

Section 4, 12-15 and 73- 

75A 

The related aspects 

include: 

• Legislative procedures 
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and municipal council rights 
and duties relating to by- 
laws. 

• Municipal Council 

responsibility to adopt and 
implement a tariff policy 
and by-laws to give effect to 
a tariff policy. 

Water Act, No. 36 of 1998. 

Section 2. 26, 56-60 

The related aspects 

include: 

• The objectives regarding 

the protection, use, 

development, conservation 
and management of water 
resources 

• Regulations on use of 
water 

• Water use charges. 

Treasury Regulations 2005 

Regulation 7.3.1 

This regulation relates to 
the responsibility of the 
accounting officer to obtain 
approval for proposed tariff 
structure 


5 Guiding Principles 

5.1 General Principles 

In developing a Tariff Policy, the following key principles would, at a minimum, need to 
be taken into account: 

• Assigning accountability 

• Promoting transparency 

• Monitoring of budget versus actual results at regular intervals and In a timely manner 

• Completeness and accuracy of information 

• Establishing promoting and maintaining of an effective control environment 

• Adherence to legislation, regulations and reporting standards 

5.2 Specific Principles 

• Tariffs shall be set at a level to facilitate financial sustainability of the service, taking 
into account subsidisation, where possible, from sources other than the service 
concerned. 

• The users of municipal services shall be treated equitably in the application of tariffs. 

• As far as practically possible, consumers shall pay in proportion to the amount of 
services consumed. 


15 March 2013 











10 


• Service tariffs imposed by the local municipality shall be viewed as user charges and 
shall not be viewed as taxes. 

• Poor households must have access to at least a minimum level of basic services 
through: 

- Tariffs that cover the operating and maintenance costs 

- Special lifeline tariffs for low levels of use or consumption of services or for basic levels 
of service 

~ Any other direct or indirect method of subsidisation of tariff for poor households. 

• Tariff shall include the cost reasonably associated with rendering the service, including 
capital, operating, maintenance, administration, replacement and interest charges. 

• Provision, where possible, for a surcharge on the tariff for a service in applicable 
circumstances. 

• Provision, where possible, for the promotion of local economic development through a 
special tariff for categories of the commercial and industrial users. 

• Encouragement of the economical, efficient and effective use of resources, the 
recycling of wastes and other appropriate environmental objectives. 

• Differentiation between different categories of users, debtors, service providers, 
services and geographical areas as long as the differentiation does not amount 
to unfair discrimination. 

• As far as practically possible, planning the management and expansion of the services 
carefully in order to ensure that both current and reasonably expected future demands 
are adequately catered for, and that demand levels which fluctuate significantly over 
shorter periods are also met. 

• The Municipality should continuously focus on: 

- extending access to services, 

- improving the efficient and effective supply of services, 

- managing and improving the quality of services provided, and 

Maintenance of service delivery infrastructure to minimise the cost of replacement or 
development of capital assets and infrastructure. 

- Adoption by the municipal council of by-laws in order to give full effect to this policy 

By-laws may differentiate between different categories of users, debtors, service 
providers, services, service standards and geographical areas as long as such 
differentiation does not amount to unfair discrimination. 


6 Differentiation for tariff purposes 

The nature and basis for differentiation for tariff purposes is set out below: 

6.1 Category of users 

The Municipality has identified the following categories of users: 

• Residential Property: 

• Business, Community and Industrial Property; 

• Agricultural Property; 
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• Government Property: 

• Public Service Infrastructure; 

• Public Service benefit organization property; 

• Rural Communal Land or State owned property: 

• Places of public worship; 

• Vacant land; 

• Other land. 

6.2 Ciassification of Services 

The Municipality has made provision for the following classification of services: 

6.2.1 Major services 

• Water 

• Sanitation 

6.2.2 Minor services 

• Rental of municipal halls and other premises 

• New connection fees for water and sewerage 

• Photostat copies and fees 

• Clearance certificates. 

6.2.3 Subsidised Services 

• rentals for the use of municipal halls 

• fire fighting services. 

6.2.4 Regulatory or punitive 

• Disconnection and reconnection fees for water 

• Penalty and other charges imposed in terms of the approved policy on credit control 
and debt management 

• Penalty charges for the submission of dishonoured, stale, post-dated or otherwise 
unacceptable cheques. 

7 Tariff Types and Application 

In determining the type of tariff applicable to the type of service the Municipality may 
make use of the following five options or a combination thereof: 

7.1.1 Single tariff 

This tariff shall consist of a fixed cost per unit consumed. All costs will therefore be 
recovered through unit charges at the level of breakeven consumption and surpluses on 
trading services may be allowed. 

7.1.2 Inciining block tariff 

This tariff is based on consumption levels being categorised into blocks, the tariff being 
determined and Increased as consumption levels increase. This tariff will only be used to 
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prohibit exorbitant use of a commodity. This first step in the tariffs will be calculated at 
break ~ even point subsequent steps will be calculated to yield profits and to discourage 
excessive use of the commodity. 

7.1.3 Declining block tariff 

This tariff is the opposite of the inclining block tariff and decreases as consumption 
levels increase. This tariff will only be implemented during the existence of special 
agreements. 

7.1.4 Availability Charges 

Payable in respect of availability of access to the municipality's infrastructure. Once the 
service is used, availability charges as well as normal tariffs as per respective use of the 
service are payable. 

7.15 Outside municipal area 

These tariffs shall apply to consumers who are not residing within the municipal 
boundaries but are making use, on application, of certain services. 

8 Determination of tariffs for Municipal services 

8.1 Major services 

The Municipality has defined the two major services to include Trading and Economic 
Services. 

Policy statements 

Major Service tariffs 

In order to determine the tariffs which must be charged for the supply of the two 
major services, the municipality shall identify all the costs of operation of the 
undertakings concerned. 

Such costs shall specifically include the following: 

• Cost of bulk purchases in the case of water 

• Distribution costs 

• Distribution losses in the case of water 

• Depreciation expenses 

• Maintenance of infrastructure and other fixed assets 

• Administration and service costs, including: 

- Service charges levied by other departments such as finance, human resources and 
legal services 

- Reasonable general overheads, such as the cost associated with the office of the 
municipal manager 

- Adequate contributions to the provisions for bad debts 

• The intended surplus to be generated for the financial year, such surplus to be applied: 

- As an appropriation to capital reserves; and/or 

- The cost of approved indigency relief measures 

Note: the costs of the democratic process in the municipality - that is, all expenses 
associated with the political structures of the municipality - shall form part of the 
expenses to be financed from water, sanitation and general revenues, and shall not be 
included in the costing of the major services of the municipality 
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Indigent consumers 

Tariffs relating to consumers, who have registered as indigents, shall be in terms 
of the municipality’s approved Indigent Policy. In terms of this policy, the 
municipality shall: 

• Provide the first 6kl of water per month free of charge. 

* The municipality shall further consider relief in respect of the tariffs for 
sewerage/sanitation to the extent that the council deems such relief is affordabie 
in terms of each annual budget, but on the understanding that such relief shall not 
be less than a discount of 2% on the monthly amount billed for the service 
concerned. 


8.2 Minor services 

The Municipality has defined minor services to include Community and Subsidised 
services. 

Policy statements 

All minor tariffs shall be standardised within the municipal region. 


9 Tariff approval and review 

Policy statements 


Tariff setting/approval 

• All tariffs, and related tariff structures, shali be approved by the Municipal 
council, annually, in accordance with legislated budget timelines. 

• All categories of consumers shall be charged at the applicable tariffs, as 
approved by the council in each annual budget. 

• When approving minor tariffs, the council shall, when deemed appropriate, 
approve for the subsidisation of such tariffs by sanitation and general revenues, 
particularly when: 

- The tariff will prove uneconomical when charged to cover the cost of the service 
concerned, or 

- When the costs cannot accurately be determined, or 

- When the tariff is designed purely to regulate, rather than finance the use of the 
particular service or amenity. 

• In setting its annual tariffs, the Council shall at all times take due cognizance of 
the tariffs applicable elsewhere in the economic region, and of the impact which 
its own tariffs may have on Local Economic Development 


Tariff adjustments 

• Tariff adjustments shall be effective from 1 July each year or as soon as possible 
thereafter. 

• All minor tariffs over which the Municipality has fuli control and which are not 
directly related to the cost of a particular service shall annually be adjusted at 
least in line with the prevailing consumer price index, unless there are compelling 
reasons why such adjustments shall not be effected. 
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10 Service delivery and implementation 

10.1 Water services 

Policy statements 

Domestic consumption 

• The tariff levied for non-Indigent domestic consumption of water shall be in 
accordance with the approved tariff structure for water services. The tariff levied 
shall escalate according to the volume of water consumed (stepped tariff per kl). 

• Non-Indigent domestic consumers will receive the first 6ki of water free of 
charge, monthly. 

• Non-indigent domestic consumers, other than those using pre-paid meters, shall 
additionally be billed a monthly basic charge of R500 per meter installed. 


Non-domestic consumption 

• All non-domestic consumers, shall additionally be billed a monthly basic charge 
of R600 per meter installed. 


r P re-paid meters 

1 • Tariffs for pre-paid meters shall be the same as the ordinary consumption tariffs 
I levied on the category of consumer concerned, but no availability charge shall be 
i levied on properties where pre-paid meters have been Installed. 

I * This distinction is made in recognition of the financial advantages which pre- 
paid metering entails for the services In question. 


I Internal customers 

I » Th e municipality’s departmental water consumption shall be charged at cost 


10.2 Sewerage disposal 
Policy statements 
Undeveloped erven 

• A basic (availability) charge per month shall be charged for undeveloped erven, 
irrespective of their permitted or Intended use. 


Non-domestic users 

• A fixed monthly charge, based on the cost of the service per sewer point / toilet 
shall be charged to ail businesses, Industries and Institutional users. 

• An additional fee shall further be payable by factories and other industrial users, 

where the waste water emanating from such users requires special purification 
measures by the municipality. Such fees shall be based on the toxic content of the 
waste water concerned and the cost of the purification. 
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Internal customers 
• A fixed monthly charge shall be 
to the lowest (domestic) tariff. 


charged to the municipality’s departments equal 


11 Recording and updating of financial records 

Policy statements 


.Ml ... .sr.Sp'S'"'' 

tariff structures within seven days of receiving council approval for respective 
tariff adjustments. 


12 Tariff rebates 

Policy statements 


shall only be granted in the case of leaks that are .fj "f 

othewise visible to the eye on the primal^ plumbing which would normally 
kept pressurised for normal activity requirements. 


13 Reporting 

Policy statements 


^^Thtfertent of^sSdization of the poor households and other categories of users 
shall be fully disclosed 


14 Miscellaneous 

Policy statements 


PJloThfrin tto policy shall prohibit the Council from determining tariffs on 
muSal se^fcL oJ part thereof or incidental thereto, not mentioned in this 

^Th^council must, when determining tariffs, have regard to the principles in 
Section 74(2) of the Municipal Systems Act 



15 March 2013 








16 


three months or both. 


1 5 Policy review development and implementation of tariffs at 

It is the intent of this policy to g . ^.g ,„|th legislative requirements. 

Alfred Nzo District Municipality in acc°™ reviewed and updated annually. 

P«» " “ 

Where key policy statements o y 
Council for approval. 

END 
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